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The Teacher Incentive Allotment (TIA) is a state program designed to recognize,
reward, and retain highly effective classroom teachers. By providing
performance-based designations and additional funding, TIA supports districts
in attracting and keeping outstanding educators, especially in high-need
campuses and hard-to-staff roles. This system benefits both teachers and
students by creating a more equitable, high-quality learning environment

TIA works by evaluating teachers using multiple measures, including student
growth, professional practices, and classroom observations. Teachers who meet
the established criteria can earn formal designations such as Recognized,
Exemplary, Master, or the new Acknowledged tier. These designations come with
state-funded allotments that districts can use to enhance teacher
compensation, support professional growth, or implement retention strategies.

INTRODUCTION TO THE TEACHER
INCENTIVE ALLOTMENT (TIA)



TIA DESIGN COMMITTEE
The Sanger ISD TIA Committee is composed of district and campus
administrators, as well as classroom teachers who serve as representatives
of various instructional areas throughout the district. 

Responsibilities include: 
Developing the local designation system. 
Selecting eligible teaching assignments. 
Establishing observation and student growth measures.

COMMITTEE MEMBERS
Jennie Flaa- C & I
Tina Yant- C & I
Kim Mills- C & I
Shanna Orsi- SHS: Campus Admin
Megan Windham- SHS: Science Teacher
Brent Holzer- SHS: CTE Teacher
Andie Clark- SMS: RLA Teacher

Ashley Stamper- SMS: Science Teacher
Jill Morphis- BES: Campus Admin
Miranda Clevenger- BES: 4  Grade Teacherth

Felicia Walker- CCE: 2  Grade Teachernd

Elyse Berkhimer- CCE: Special Education Teacher
Mikayla Webb- CTE: Kindergarten Teacher



TEACHER ELIGIBILITY CRITERIA
To be considered for TIA designation, teachers must meet the following:

Assignment: The teacher must serve in a TEA-eligible teaching position for at least 75
percent of the instructional days and be in the eligible position at the Winter PEIMS
submission.

Appraisal: The teacher must have a full T-TESS evaluation, hold valid teacher-of-record
status, and provide direct instruction to students.

Student Growth Data: The teacher must have valid BOY and EOY assessment scores to
support student growth calculations.

Attendance: The teacher must be present for at least 90 percent of their contracted days.
FMLA-approved absences are excluded from this calculation.

Certification: The teacher must hold a valid Texas teaching certificate appropriate for
their assignment or have a local teaching permit (CTE only) approved by the
superintendent.

Teachers with Multiple Subjects
Student growth will be calculated based on all tests for each eligible course and the course
with the highest recommended designation will be submitted for validation.



PHASE-IN PLAN 

There is no plan to phase in AP and Dual Credit Courses.



PHASE-IN PLAN 

There is no plan to phase in AP and Dual Credit Courses.



DESIGNATION SYSTEM OVERVIEW

Teachers may earn one of four designation levels recognized by the Texas Education Agency (TEA):
Acknowledged, Recognized, Exemplary, and Master. Designations are based on a combination of
teacher observation scores and student growth data.

Note: Allotment amounts are determined by TEA each year and vary by
campus designation level and student demographics. 



NATIONAL BOARD CERTIFICATION
National Board Certification is a voluntary advanced professional certification for PreK-12 educators
that identifies teaching expertise through a performance-based, peer-reviewed assessment. National
Board certification is available in 25 certificate areas across 16 disciplines, with emphasis on grade
levels from PreK through 12th grade, and is certified based on standards set by the National Board
for Professional Teaching Standards (NBPTS). A teacher must have completed three years of
successful teaching in one or more early childhood, elementary, middle, or secondary schools.
National Board Certified Teachers (NBPTS) are eligible to earn a designation if they meet the
following criteria:

Hold an active lifetime, one-year, or standard Texas certification issued by the State Board for
Educator Certification (SBEC) in a teacher, reading specialist, or Legacy Master Teacher class of
certification. Teachers with an intern or probationary certification are not eligible.
Hold an active National Board certification.
NBCT directory listing reflects Texas residency and/or employment.
Reported by the above Texas school system in a role ID coded as 087 during that year’s Class Roster
Winter Submission in February.
Once earned, the designation will remain active until July following the expiration of the National
Board certificate.



TEACHER OBSERVATION & APPRAISAL

The Teacher Incentive Allotment (TIA) system includes structured observation requirements for all
participating teachers. 

Each teacher will receive two walkthrough observations during the school year, one in the fall and
one in the spring. 
Every teacher will participate in one formal observation annually, which will be conducted during a
TIA eligible course. 
Teachers, including those who are designated or working in TIA-eligible assignments at eligible
campuses, must have both a teacher observation score and a student growth measure to be
considered for a designation. 
All eligible teachers, including designated teachers on eligible campuses teaching TIA-eligible
assignments, must be observed each school year and are not eligible for the T-TESS waiver option.  
The T-TESS composite score is calculated using the T-TESS summative score.



STUDENT ROSTERS
Students must meet all of the criteria listed below to be included in a teacher’s student
growth calculation:

The student must have a BOY and EOY assessment score.
The student must be in the teacher of record’s class for at least 75% of the year.
The student’s attendance must be 75% or higher.
The student must be in the teacher of record’s class at PEIMS winter roster (last
Friday in February).
Students in DAEP or homebound settings for more than 25% of the school year will
not be included in growth calculations.

Teachers will be asked to verify their roster of students to be included in the TIA Growth
Calculation at the middle and end of the year.

Semester-based courses would use a beginning and end-of-the-semester growth
measure. The calculation would count any student on the teacher’s roster for both.



STUDENT GROWTH

Growth will be measured using the Sanger ISD’s Gap Closure Model, comparing
pre- and post-test scores to determine student progress. Validity is ensured
through consistent testing procedures. Expected growth will be calculated as
follows:

Expected Growth Score Calculation
          =BOY Score + (100 - BOY score) ÷ 2
          Example:

BOY Score Expected Growth Score EOY Score Met Growth?

26

26 + ((100-26) ÷ 2)
26 + (74 ÷ 2)
26 + 37
63 expected growth score

65 Yes



STUDENT GROWTH MEASURES



STUDENT GROWTH MEASURE
SECURITY AND CONFIDENTIALITY 

Maintaining the security and confidentiality of student growth measures is essential to
ensure that student performance is accurately evaluated as part of SISD’s TIA system. To
protect the integrity of student growth measures:

Assessment content for student growth measures must not be shared or discussed.
Assessment administration procedures must be followed exactly as outlined by the test
provider.
All assessment materials must be stored in a secure location before, during, and after
testing.
Students must be actively monitored throughout the administration of the student
growth measure.
Students may not receive assistance beyond what is permitted by the test provider or
specified by the ARD, LPAC, 504, or MTSS committee.
Any suspected educator misconduct must be reported promptly.



SERIOUS STUDENT GROWTH MEASURE 
TESTING VIOLATIONS

The following educator actions constitute serious violations of student growth measure security and confidentiality
requirements:

Providing direct or indirect assistance to students in answering test questions.
Altering, manipulating, or falsifying student responses.
Sharing or discussing test content or student responses, except when necessary for data analysis or
instructional planning.
Copying, photographing, recording, or electronically capturing test content or student responses without
authorization from the test provider.
Excluding or preventing a student from participating in a student growth measure.
Failing to establish or enforce adequate procedures to prevent student cheating.
Aiding, encouraging, or enabling another individual to engage in any of the above actions.
Failing to report known or suspected instances of any of the conduct described above.

*If a teacher is found to be in violation of testing procedures, he/she will have their student scores excluded from
TIA designation.
**If a student is found to have violated testing procedures, his or her score will not be submitted for the student
growth measure. 



Your Lesson

TIMELINE OF
IMPLEMENTATION



Your Lesson Your Lesson Your Lesson Your Lesson Your Lesson Your Lesson
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TIA DATA VALIDATION &
SUBMISSION PROCESS

The Data Validation and Submission Process ensures that all information used to determine teacher designations is accurate, complete,
and compliant with TEA requirements. This process includes multiple layers of verification and review to maintain the integrity and
credibility of the district’s TIA system. 

1. Verification of Teacher Assignment and Roster Accuracy: Campus and district leaders collaborate to confirm that all teacher
assignments, course codes, and rosters accurately reflect teaching responsibilities during the data collection period. This includes
verifying that teachers are correctly linked to the students whose growth data will be used in their designation calculations. 

2. Review of T-TESS Scoring Distribution: All T-TESS evaluation data is reviewed to ensure alignment with calibration expectations and to
identify potential inconsistencies or anomalies in scoring patterns. This review helps maintain reliability across evaluators and ensures
ratings accurately represent teacher performance as measured by the T-TESS rubric. 

3. Statistical Analysis of Student Growth: The district conducts a detailed statistical analysis of student growth outcomes to verify data
accuracy and identify any irregularities. Growth results are compared against district and state benchmarks to confirm validity, reliability,
and alignment with the approved TIA student growth measures.

4. Submission to TEA via the TIA Data Portal for Validation: Once all validation steps are complete, finalized data is submitted to the Texas
Education Agency (TEA) through the TIA Data Portal. TEA conducts a final validation of all submitted data, including teacher assignments,
observation scores, and student growth measures, to determine eligibility and designation outcomes.



TIA DESIGNATION EVALUATION
AND FREQUENCY

Evaluation of teacher eligibility for a TIA Designation is considered annually. This means that every year a teacher
receives a T-TESS evaluation and has available student growth measure data, the teacher’s TIA score will be
calculated, and the teacher has an opportunity to meet TIA eligibility:

Teachers with an existing TIA designation will not be annually resubmitted for designation within their five-
year valid TIA designation period if they continue to meet the same designation level- for example, a teacher
who earned an Exemplary TIA designation during 2027-2028 would not be submitted to maintain their TIA
Exemplary designation in 2028-2029. 
Teachers with an existing TIA designation will be resubmitted for a higher designation within their five-year
valid TIA designation period if a subsequent year performance earns a higher TIA designation - example, a
teacher that earned a Recognized TIA designation during 2027-2028 could be submitted in 2028-2029 for a
Master TIA designation if they earn a qualifying Master TIA score and meet the teacher appraisal and student
growth component minimums. 
Teachers with an existing TIA designation will not be resubmitted to lower a TIA designation within their five-
year valid TIA designation period.
Teachers with an existing TIA designation who move to a Role ID other than 087 (Teacher) will maintain their
designation if their SBEC certificate is valid; however, they will not generate annual allotment funding if they
are no longer in an 087 teaching role for that year of service.
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FUNDING
Distribution of Compensation

Statute requires that 90% of TIA funds be distributed to teachers employed at the campus where the designated
teacher works and up to 10% to be used for costs associated with administering the TIA program. In Sanger ISD, 90%
of TIA funds will be distributed to the individual TIA-designated teacher.

Any district-paid benefit costs associated with TIA compensation, such as Medicare tax, workers’ compensation, and
Teacher Retirement System (TRS) contributions, will be deducted from the portion of the allotment allocated to the
designated teacher. Please note that employee-paid costs, such as federal taxes and TRS contributions, are separate
from employer-paid benefits and will also be deducted from the incentive stipend.

10% of TIA funds will be collected at the district level to support district oversight of the implementation of TIA and
ongoing development of TIA resources.

Frequency of Compensation

TIA compensation is an annual allotment provided by the State of Texas and is dependent on state funding allocations.
Sanger ISD teachers who hold a TIA designation will receive their TIA compensation in a single stipend issued each
July. The stipend amount is determined by the teacher’s designation level and the TIA state funding generated by the
campus where the teacher was assigned during the applicable year.



EXTENTUATING CIRCUMSTANCES

P R O F I L E

In rare and unexpected situations that affect a teacher’s employment status, Sanger ISD follows
both state requirements and local guidelines to ensure that Teacher Incentive Allotment funds
are managed fairly, consistently, and transparently. The following procedures outline how
allotment funds are handled in cases of retirement, resignation, termination, and death

 Retirement, Resignations, Terminations, and Death 
Retirement- The teacher will receive their allotment funds. 
Resignation- The district maintains the funds for that year. 
Termination- The district maintains the funds for that year. 
Death- Eligible funds will be paid to the estate. 

Reallocation of funds of resignations and terminations 
Funds will be distributed to teachers serving in ineligible roles (PEIMS Code 087) on the
campus where the funds were generated, provided they have been employed for at
least one year and maintained a minimum of 90% attendance during the year in which
the designated funds were received.

If a teacher is transferred to another campus or transfers into a position that is not coded
in PEIMS 087 (within the district) after the winter submission, they will receive the
allotment. 



TRS CONSIDERATIONS

P R O F I L E

All TIA compensation is Teacher Retirement System (TRS) eligible. TRS has limits of 10% or
$10,000 increase per year on eligible salary increases in the last 3 or 5 years prior to retirement.
This could limit the extent to which the TIA compensation paid in those years is TRS eligible. A
member can “work out of the limit”– the member will need to contact a TRS benefit counselor
when they are ready to retire to determine if this limit will impact their retirement annuity
calculation. Districts should be prepared to assist teachers with a TRS creditable compensation
determination. Districts may pay employee and employer contributions from the 90% portion of
the allotment or the 10% since those benefit payments are considered included in overall
compensation. 

Note: TIA compensation is subject to the statutory minimum contribution, or state contribution,
in addition to other TRS contributions. The reporting employer payment of the state contribution
is due for salary paid above the state minimum salary. See the TRS Payroll Manual for more
information.



WEIGHTING FOR TIA DESIGNATION
 TIA Score Calculation

60% Student Growth
40% T-TESS Domains 2 and 3

Only Domains 2 and 3 are used to calculate the TIA score. These domains assess
instructional quality and the learning environment. According to TEA, teachers must
earn a minimum rating of Proficient in every dimension within Domains 2 and 3 to be
eligible for a designation.

Domain 2: Instruction
Dimension 2.1: Achieving Expectations
Dimension 2.2: Content Knowledge and Expertise
Dimension 2.3: Communication
Dimension 2.4: Differentiation
Dimension 2.5: Monitor and Adjust

Domain 3: Learning Environment
Dimension 3.1: Classroom Environment, Routines, and Procedures
Dimension 3.2: Managing Student Behavior
Dimension 3.3: Classroom Culture

Values for each Dimension



CALCULATING FOR DESIGNATION



APPEAL PROCESS

Teachers may appeal within 10 business days of receiving designation results.
Appeals will be reviewed by the TIA Oversight Committee, and decisions will be
communicated in writing within 30 days. 

The TIA Oversight Committee will consist of the following roles within the
district: district leaders, campus leaders, human resources, classroom teachers

 The committee is structured to ensure balanced perspectives and
representation from all groups within Sanger ISD.



FREQUENTLY ASKED QUESTIONS (FAQ)

P R O F I L E

Q: Do I have to participate in TIA?
A: Yes, if your teaching assignment is eligible for a TIA designation, you must participate in the
TIA program.

Q: If I receive a TIA designation, how long does it apply?
A: Your designation lasts for five years. You are eligible for a higher designation if you meet the
criteria during that five-year period. 

Q: Can I be designated in more than one Teacher Category?
A: No. If you are eligible in more than one approved category, the designation will defer to the
category with the highest relative designation score.
 
Q: What is the minimum number of students required to be on an eligible teacher’s roster?
A: There is no set minimum number of students required to be on an eligible teacher’s roster.



FREQUENTLY ASKED QUESTIONS (FAQ)

P R O F I L E

Q: I am a digital learning platform facilitator. Am I eligible for TIA?
A: No. It is required that the TIA eligible teacher plans lessons and implements face-to-face,
direct instruction. Edmentum facilitators do not meet the criteria. 

Q: Can teachers appeal their designation?
A: Yes. Appeals must be submitted in writing within 10 business days of designation
notification.

Q. How many class sections at the secondary level must be taught to be eligible for a TIA
allotment?
A: At least one eligible class period must be taught to be eligible for a TIA allotment.
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