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History & 
Overview

▪ Since 1993, the MWSBE Office has proactively 
worked to increase the participation of minority, 
women and small businesses through inclusive 
procurement activities.

▪ In 2004, CMS conducted a disparity study that 
resulted in 21 recommendations.

▪ In 2005, the Board of Education adopted a new 
policy and a MWSBE regulation was created, 
leading to the enhancement of Lawson to track our 
spend, establishment of MWSBE aspirational goals, 
expansion of outreach and the revision of the 
MWSBE procedures manual and database.

▪ In 2005-2006, the first full year of implementation 
of all the changes, there was a focused effort to 
increase CMS utilization of MWSBE firms. The 
changes resulted in a period of growth until the 
economic downturn.



Driving Governance
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Aspirational Goals
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How are we 
performing?



Results (2024-2025)
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Category Analyzed MWSBE Firms

Total eligible 
expenditures

$536.9million $54.7 million

Construction $95.2 million $13.7 million

Architecture and 
Engineering

$14.3 million $1.7 million

Contracted Services $181.7 million $23.9 million

Goods $245.7 million $15.4 million



7Construction Architecture & Engineering Contracted Services Goods

Overall M/W/SBE Goal 21% 16% 14% 11%

Annual % Total 20-21 43.04% 10.19% 17.67% 23.76%

Annual % Total 21-22 51.62% 16.93% 17.21% 24.48%

Annual % Total 22-23 44.23% 9.51% 13.33% 10.70%

Annual % Total 23-24 31.03% 14.13% 12.00% 7.98%

Annual % Total 24-25 14.38% 11.57% 13.16% 6.29%
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Construction Architecture & Engineering Contracted Services Goods

Overall MBE Goal 10% 4% 5% 3%

Annual % Total 20-21 18.90% 6.37% 5.83% 1.03%

Annual % Total 21-22 21.30% 14.63% 8.53% 0.78%

Annual % Total 22-23 15.62% 7.31% 6.95% 1.45%

Annual % Total 23-24 13.10% 9.29% 7.39% 1.92%

Annual % Total 24-25 7.38% 5.29% 7.42% 2.02%
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Minority 
Business 

Enterprise 
Spend

Total Spend by Race

Asian
$6,530,623.94 …

African American
$13,805,481.33 

53%

Hispanic
$5,159,277.02 

20%

Native American
$521,328.46

2%

Asian African American Hispanic Native American



12Construction Architecture & Engineering Contracted Services Goods

Overall WBE Goal 6% 7% 4% 3%

Annual % Total 20-21 23.67% 0.54% 8.44% 20.07%

Annual % Total 21-22 29.42% 1.43% 6.11% 21.91%

Annual % Total 22-23 24.18% 1.72% 4.89% 7.86%

Annual % Total 23-24 14.11% 4.02% 3.37% 5.35%

Annual % Total 24-25 5.23% 1.34% 4.70% 3.78%
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Construction Architecture & Engineering Contracted Services Goods

Overall SBE Goal 5% 5% 5% 5%

Annual % Total 20-21 0.47% 3.29% 3.33% 2.70%

Annual % Total 21-22 0.90% 0.87% 2.57% 1.77%

Annual % Total 22-23 4.42% 0.48% 1.49% 1.39%

Annual % Total 23-24 3.82% 0.81% 1.24% 0.72%

Annual % Total 24-25 1.76% 4.93% 1.04% 0.48%
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Accomplishments

▪ At 10.19% of eligible spend, CMS 
achieved $54.7 million in total MWSBE 
spending

▪ Achieved/Exceeded MBE aspirational 
goals in architecture/engineering and 
contracted services

▪ Achieved/Exceeded WBE aspirational 
goals in contracted services and goods

▪ Increased SBE utilization in 
architecture/engineering



Keys to Success



CMS Departments and Schools:  MWSBE Spend Analysis

Goods

Top Department Spend with MWSBE firms:

1. Technology:  $4.5 million
2. Inventory Management:  $4.5 million
3. Inventory:  $4.6 million

Largest Areas of Spend:

⮚ Technology
⮚ Inventory (furniture, books, classroom supplies)
⮚ Nutrition Services/Food Warehouse

63/78  departments or 81%  and 41/184 schools or 
29% utilized MWSBE firms to procure goods

Contracted Services

Top Department Spend with MWSBE firms:

1. Maintenance:  $5.7 million
2. Transportation:  $1.6 million
3. Driver Education:  $2.7 million
4. Child Nutrition:  $2.4 million

Largest Areas of Spend:

⮚ Building Services
⮚ Technology
⮚ Drivers Ed
⮚ Transportation

41/66 departments or 62%  and 9/64 schools or 14% 
utilized MWSBE firms to procure contracted services 



Community Impact



Outreach
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▪ Supplier Development Summit

▪ Mecklenburg County Business Launch Pad

▪ Charlotte Corporate Community Roundtable Quarterly Meetings

▪ Hispanic Contractors of North Carolina Meet & Greets

▪ Carolinas-Virginia Minority Supplier Development Council MBE 
Summit, Business Opportunity Conference and Metrolina 
Quarterly Meetings

▪ CMS Community Engagement Meetings

▪ Small Business Month/Charlotte MED Week

▪ Women’s Business Center Conference

▪ Mecklenburg County Noontime Knowledge Panel

▪ AGC Construction Business Academy Panel

Best Practice Sharing



Technical Assistance
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❑ How to do business with Charlotte-
Mecklenburg Schools and Other 
Government Entities

❑ AI Essentials:  Building a Future Ready 
Business

❑ Branding Tips to Make Your Splash in the 
Marketplace

❑ Trends in the Industry

❑ Finance Panel



Recognition

Charlotte Minority 
Enterprise 

Development Week 
Honorees

Gorton Group, LLC - Achievement in Construction; Neighboring Concepts - Achievement in Professional 
Services; 25/27 Cleaning services, LLC. - Achievement in General Services; Carolina Signs and Wonders -
Achievement in Supply & Manufacturing; Aaron Thomas - Diversity Advocate and Atrium Health, Diversity 

Darren Ash – Workforce Development Advocate of the Year, City Startup Labs – Workforce Development 
Ambassador of the Year, and Urban League of the Central Carolinas - Workforce Development Community 
Partner of the Year.  



Workforce 
Development



CMS Workforce Development
Mayor’s Youth Employment Program
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Key Takeaways

1. Supplier Development 

▪ Department Roles

▪ Program Impact

2. CMS Leadership Meetings

▪ Career opportunities

▪ Various leadership roles

3. Team Support

▪ Business and Professional Behaviors

▪ Emotional Intelligence

▪ Professional Connections



Summary of Workforce Development Related Activities

New Hires

▪ 32 (Full-Time)

▪ 20 (Part-Time)

Internships (Mayor’s Youth 

Employment Program, 

CPCC Construction 

program and CMS college 

graduates) 

▪ 51 (High School)

▪ 14 (College)

Activities ▪ 670 student 

workshops/site tours



Best Practice Industry Partners
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Community Resource Partners Resource 

Partners
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Next Steps

▪ Community outreach

▪ Pre-qualification of bidders

▪ Marketplace Expo (September 25)

▪ Charlotte MED Week (October 6-10)

▪ Supplier Development Summit (April 22)

▪ Host quarterly Workforce Advisory Group Meetings



Questions
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