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Herbert Hoover Middle

Hoover Middle School
School Site Council (SSC) Minutes
Monday, March 16, 2026 @ 5:00pm

Meeting Date:
Monday, March 16, 2026

Meeting Location:
Hoover Media Center

Starting Time: Ending Time:
5:00 pm 6:00 pm
Elected SSC Council Members:
Role Name Role Name
Principal Andrew Anstead Parent/Community Member Grace Torres

Classroom Teacher Michelle Leedy

Parent/Community Member Kirsten Read

Classroom Teacher Brenda Pelayo

Parent/Community Member Cliff Winnig

Classroom Teacher Tracie Morris

Parent/Community Member Yolanda Gonzalez

Classroom Teacher

Parent/Community Member Alondra Ruiz

School Personnel

Steffany Carrabino

Parent/Community Member Erica Castillo (DELAC)

*All staff, parents, and members of the public are invited.

Principal
DELAC
PTSA

Item Person Minutes
(time allotment) Responsible
1. Call to Order Chair Call to order 5:07
(1 minute)
2. Roll call Secretary | Anstead, Leedy, Pelayo, Read, Morris, Claire, Erika, Debora,
(1 minute) Maria, Alonda, Patricia, Yolanda, Steffany, Cliff
3. Additions/Changes to Agenda Chair Current SPSA changes to be reviewed and voted.
(5 min.) Read motions to add.
Morris Seconds.
Passed
4. Reading and Approval of Minutes (5 min.) Secretary Read motions to approve
Anstead seconds
Passed.
5. Reports of Officers/Committees (10 min.) Principal DELAC

e Noreport

e Discussed Schools of Tomorrow, now 5 schools closing
not 9

e  DELAC meeting tonight

e  Busy as usual

e  Continues to support food for teacher meetings

e 8™ grade promotion prep

e  Continue to support sports and fundraising

e Meeting Wednesday talking about things coming up,
5:00pm in parent room

Principal

e  Having PTSA food at meetings has been appreciated.
Thank you for coming in and greeting our teachers.
Great to see the community grow.

e Two Employee of the Year, Ms. Rosa (night custodian)
and Ms. Josefina (student counselor)

When | RISE, we all RISE




Around school we have a lot. We have people being
affected by School of Tomorrow. Thank you for standing
up for the community.

Looking at a lot of our data, teachers and staff have done
a good job bring up test scores.

People from Trace, Gardner, Baccarat. Appreciative of
school visits for recruitment

Staffing Sheets have been received. We lost .4 FTE less
than half a teacher.

6" grade will be going to Rosicrucian Museum, May 22
There will be a 7™ grade field trip, they are working on
figuring it out.

CJSF will be going to Saratoga Springs, May 11

There are big changes to next year’s SPSA

Coach Hunter has left Hoover.

We have a new SRO, Office Chuck Berry, on Fridays
Neighborhood thefts are not our kids. Mr. A cleared the
record.

6. Public Comment (2 min.)

Chair

Patricia- worried about School of Tomorrow, worried
about middle schools. There appears to be a district
person going to middle schools and high schools and they
might be targets for closure. Feels this is not the right
way to move forward. The people on the committee do
not have connection to the families. Our families are
scared about immigration and will not attend the
meetings.

Morris- There is not an 8™ grade field trip plan yet.
Promotion is May 26 at 2:45pm at San Jose Civic,
students arrive at 2:00. There is a small group working
on it.

Claire- Boosters, sweetheart cabaret, $16K funds raised.
Lots of performances upcoming. Money will be split
between the PA classes.

7. Unfinished Business (0 min.)

Principal

8. New Business (45 min.)
26/27 SPSA
Parent Recruitment

Principal

24/25 SPSA review

Money was moved in the SPSA. We generously received
extra CSl funds that helped offset our Supplemental and
Title 1 funds. We also needed to move some
Supplemental fund around to allow purchase of fieldtrip
admissions.

Read motions to approve the 25/26 SPSA changes.
Leedy seconds.

Passed unanimously.

26/27 SPSA

It’s very rough right now.
Goals are what drive the SPSA
Enrollment will be in the low 900s




e Pivoting from certain classes.

e  District still looking for growth.

e Money will be tight again. We will be getting a lot less
with less money.

e Yolanda- can we share what deficits will we be seeing for
next year and share it with PTSA for planning?

e School needs to work with teachers on PTSA teacher
grant reimbursements.

Parent Recruitment

e Next meeting we will talk about recruiting people for
next year.

e Read- would we like to invite families to the May
meeting. Anstead- | can send out a parent square and
add it to our family newsletter.

9. Adjournment
(1 min.)

Chair

6:20 meeting adjourned.

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two

minutes per person.

Prepared By: Andrew Anstead

(Signature) % e %%/

Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)

Questions: (408) 535-6404 x14319
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