CHULA VISTA ELEMENTARY SCHOOL DISTRICT

84 EAST “J” STREET « CHULA VISTA, CALIFORNIA 91910 ¢ (619) 425-9600
EACH CHILD IS AN INDIVIDUAL OF GREAT WORTH

MINUTES
BOARD OF EDUCATION

Regular Meeting Agenda — June 17, 2026

Closed Session —4:00 P.Mm.
Open Session —6:00 P.M.

Dr. Lowell J. Billings Board Room, Education Service and Support Center
Streamed Online

ORDER OF BUSINESS

1. OPENING PROCEDURES
President Ugarte called the meeting to order at 4:00 p.m.
A. Roll Call

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Jessica Castillo Tolston, Clerk
Ms. Delia Dominguez Cervantes

Ms. Keren Ramirez Dominguez

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Ms. Jessica Morales, Asst. Supt. of Leadership and Learning

Dr. Angela Rosendale, Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. of Business Services and Support

Ms. Maria Montgomery, Executive Director, Instructional Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Program

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager
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2. APPROVE AGENDA

A.

Approval of Agenda

Motion: DOMINGUEZ CERVANTES, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

3. ORAL COMMUNICATIONS ON CLOSED SESSION ITEMS

A.

Guidelines for Public Comments on Closed Session ltems

The Oral Communications section provides the public with an opportunity to
address the Board on closed session items only. Persons wishing to be heard may
attend in person and should complete a “Request to Be Heard” card and submit it
to the Recording Secretary before the start of the meeting. Speakers are requested
to limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for public input on each topic to 20
minutes. With Board consent, the President may increase or decrease the time
allowed for public comments depending on the number of persons wishing to be
heard. The Board of Trustees cannot legally take action or respond to matters not
posted on the public agenda due to government code but will refer the matter to
the Superintendent for review and report.

There were no public speakers.

4. ADJOURN TO CLOSED SESSION

A.

Closed Session Information

President Ugarte adjourned to closed session at 4:05 pwm. in accordance with the
following:

Government Code  Sections 3549.1(d) and 54957.6:  Collective
Bargaining/Employee Negotiations; Agency Negotiator: Adams Silva & McNally
LLP; Employee Organizations: Chula Vista Classified Employees Organization
(CVCEOQ); Chula Vista Educators (CVE); Nonrepresented Employees;
Administrators Association Chula Vista (AACV)

Government Code Section 54957(b)(1): Public Employee Discipline/Dismissal/
Release

Government Code Section 54957: Public Employee Appointment/Employment
Title: Deputy Superintendent

Conference with Legal Counsel — Pending Litigation Pursuant to Government
Code Section 54956.9(d)(1): 1 Case 37-2022-00048439-CU-PO-CTL

Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (1)

. Government Code Section 54957: Public Employee Appointment/Employment

Title: Senior Director of Special Education and Pupil Services Instruction and
Support
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H. Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 135357

|. Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 863971

J. Conference with Legal Counsel — Anticipated Litigation Government Code section
54956.9, subd. (d)(2) Two (2) potential cases

5. RECONVENE TO OPEN SESSION
A. Call to Order/Roll Call

President Ugarte reconvened to open session at 6:07 P.M. with all Board Members
present.

Members Present:

Ms. Lucy Ugarte, President

Mr. Francisco Tamayo, Vice President
Ms. Jessica Castillo Tolston, Clerk
Ms. Delia Dominguez Cervantes

Ms. Keren Ramirez Dominguez

Members Absent:
None.

Others Present:

Dr. Eduardo Reyes, Superintendent

Ms. Sharon Casey, Asst. Supt. Student Services

Ms. Jessica Morales, Asst. Supt. of Leadership and Learning

Dr. Angela Rosendale, Asst. Supt. Human Resources

Mr. Mark Pong, Asst. Supt. of Business Services and Support

Ms. Maria Montgomery, Executive Director, Instructional Services and Support

Ms. Lalaine Perez, Executive Director, Language Development/State & Federal
Programs

Ms. Giovanna Castro, Director of Communications

Ms. Araceli Guzman, Supt. and Board of Education Administrative Manager

B. Report Out from Closed Session
President Ugarte reconvened to open session at 6:10 P.M.
Clerk Castillo Tolston reported that in closed session:

Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 135357
Motion: RAMIREZ DOMINGUEZ, Second: DOMINGUEZ CERVANTES,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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Education Code Section 35146: Consider Waiver of Student Expulsion Hearing
and Stipulated Suspended Expulsion Agreement Student No. 863971
Motion: CASTILLO TOLSTON, Second: DOMINGUEZ CERVANTES,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

Government Code Section 54957: Public Employee Appointment/Employment
Title: Senior Director of Special Education and Pupil Services Instruction and
Support
Approved Reynaldo Vargas as Senior Director of Special Education and Pupil
Services Instruction and Support

Motion: DOMINGUEZ CERVANTES, Second: TAMAYQO,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

Government Code Section 54957: Public Employee Appointment/Employment
Title: Principal Il (1)
Approved Marisa Chaniot as Principal Il for Veterans Elementary
Motion: RAMIREZ DOMINGUEZ, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

Government Code Section 54957: Public Employee Appointment/Employment
Title: Deputy Superintendent
Approved Sharon Casey as Deputy Superintendent
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

C Pledge of Allegiance
President Ugarte called on Dr. Angela Rosendale to lead the Pledge of Allegiance.

6. APPROVE AGENDA
A. Approval of Agenda
President Ugarte motioned to approve the agenda with flexibility by moving Item
12.B. ICOC prior to 9. Oral Communications.

Motion: DOMINGUEZ CERVANTES, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

7. COMMUNICATIONS TO THE BOARD OF EDUCATION
A. Chula Vista Classified Employees Organization (CVCEO)
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8.

B. Chula Vista Educators (CVE)

CVE President Rosi Martinez addressed the Board of Education and shared that
CVE was pleased to see the tentative agreement on the agenda for approval. She
thanked both bargaining teams for their work and stated that the agreement
provided important relief for members impacted by rising health benefit costs.

Ms. Martinez asked the District to be prepared for negotiations beginning in August
and emphasized the importance of investing in, attracting, and retaining highly
qualified educators. She also expressed appreciation that employees who had
received layoff notices, including counselors and social workers, had been placed,
and noted the need to support temporary teachers with a pathway to permanency.

Ms. Martinez concluded by thanking those who organized recent teacher trainings
and wished educators time for rest and relaxation before the new school year.

C. Administrators Association Chula Vista (AACV)

AACV President Theresa Corona shared that it was her final time speaking as
President of the Administrators Association of Chula Vista. She reflected on the
importance of understanding the history of schools, districts, and labor
organizations.

Ms. Corona shared that AACV began during the COVID-19 pandemic, when
administrators recognized the need for a collective voice within the District. She
stated that, from the beginning, AACV made a deliberate choice to focus on
professional partnership rather than conflict.

Ms. Corona expressed pride and gratitude for AACV’s work and its commitment to
meaningful collaboration and consultation. She thanked District leadership,
Superintendent Dr. Reyes, and others who worked with AACV, and stated that
labor and management can work respectfully and productively in service of a
common mission.

SPECIAL RECOGNITION, AWARDS, AND HONORS
A. Recognition of Chula Vista Elementary School District Staff

Dr. Reyes announced the retirements of Executive Director Lalaine Perez and
AACYV President and Elementary School Principal Theresa Corona. He recognized
them for their outstanding leadership and dedicated service, which left an enduring
mark on the District, its employees, and the CVESD community.

Board Members provided comments and presented the retirees with Certificates of
Recognition.

9. ORAL COMMUNICATIONS

A. The Oral Communications section provides the public with an opportunity to

address the Board on non-agenda items. Persons wishing to be heard may attend
in person and should complete a “Request to Be Heard” card and submit it to the
Recording Secretary before the start of the meeting. Speakers are requested to
limit their remarks to three minutes and speak in a respectful and professional
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manner. The Board shall limit the total time for public input on each topic to 20
minutes. With Board consent, the President may increase or decrease the time
allowed for public comments depending on the number of persons wishing to be
heard. The Board of Trustees cannot legally take action or respond to matters not
posted on the public agenda due to government code but will refer the matter to
the Superintendent for review and report.

There were three public speakers.

e Bertha Lopez addressed board member claims.
e \Wesley Garcia advocated for the Independent Study Program (ISP).
e Caroline Johnson expressed concerns regarding Sunnyside Elementary.

10.ORAL PRESENTATIONS AND WRITTEN REPORTS
A. District Safety and Health Update

Asst. Supt. Sharon Casey introduced Security and Safety Operations Manager
Ahmed Wiggins to provide a brief update on district safety and health initiatives.

Following the presentation, Board Members asked questions and provided
comments.

Report on Results of California School Dashboard Local Indicators

Asst. Supt. Jessica Morales introduced Coordinator Cindy Estrada to present on
the Local Indicators.

Instructional Services Coordinator Cindy Estrada presented the Report on Results
of the California School Dashboard Local Indicators. She explained that local
indicators allow the District to reflect on progress in areas not measured by state
assessments and noted that Dashboard results would now be released earlier each
year.

Ms. Estrada reviewed the five local indicator priorities applicable to CVESD: basic
conditions, implementation of academic standards, parent and family engagement,
school climate, and access to a broad course of study. She highlighted District
efforts in these areas, including Williams settlement compliance, standards-aligned
instructional materials, professional learning, family engagement opportunities,
school climate supports, and access to programs such as Station Experiences,
STEAM Studios, LEAD, VAPA, and Dual Language Immersion.

Ms. Estrada concluded that the District would submit the local indicator reflection
tool to the state by the required August 1 deadline, with the 2026 California School
Dashboard expected to be published by October 15.

Board Members asked questions and provided comments.

President Ugarte announced a break at 7:45 p.M., and the meeting reconvened at 7:57

P.M.
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11.CONSENT CALENDAR

A. The following items listed under Consent Calendar are considered by the Board in
one action. There will be no discussion on these items prior to the time the Board
votes on the motion unless members of the Board, staff, or public request specific
items to be discussed and/or removed from the Consent Calendar.

President Ugarte announced that Iltem 11. C. Subsection J was pulled by staff,
and 11.D., 11.1., 11.KK. were pulled by the public.

ltems 11.C. Subsections E.J., 11.D., 11.0., 11.R., 11.Z., 11.CC., 11.1I., 11.JJ.,
and 11.QQ. pulled by Board Member Ramirez Dominguez; 11.C. Subsection D.,
11.D., 11.1., 11.Q., 11.R., 11.BB., 11.HH., 11.1l., 11.KK,, 11.00., and 11.QQ. by
Board Member Dominguez Cervantes; 11.C. Subsection D. by Clerk Castillo
Tolston; and 11.D., 11.T., and 11.KK. by Vice President Tamayo.

Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

B. Adopt Board of Education Meeting Minutes: Regular Meeting and Special Meeting

C. Approve and/or Ratify Human Resources Items A Through J (2025-26.115)

Staff revised the dates of the Summer Academy of The Regents of the University
of California, Math Project Team, to July 13 through July 15, 2026.

Board Members asked questions and provided comments.
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

D. Adopt Resolution to Electrify Chula Vista Elementary School District for Clear Air
and Community Well-Being By January 2035 (2025-26.116)

There were eight public speakers.

Cristina Marquez spoke in support of the resolution.
Xavier Guel spoke in support of the resolution.
Serena Pelka spoke in support of the resolution.
Maria Echevarria spoke in support of the resolution.
Valerie Pablo spoke in support of the resolution.
Diego Sandoval spoke in support of the resolution.
Azul Bay spoke in support of the resolution.

Sofia Medina spoke in support of the resolution.

Board Members asked questions and provided comments.
Motion: CASTILLO TOLSTON, Second: UGARTE,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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E. Approve Annual Renewal Agreement with the San Diego County Superintendent
of Schools as the Authorized Agent for the San Diego County Schools Risk
Management Joint Powers Authority for Participation in the Employee Assistance
Program, for the Period of July 1, 2026, Through June 30, 2027

F. Approve Annual Renewal Purchase of Excess Workers’ Compensation Policy from
Safety National Causality Co. for the Period of July 1, 2026, Through June 30,
2027

G. Approve Annual Renewal Purchase of Cyber/Privacy Liability Policy from Tokio
Marine for a Policy Period of July 1, 2026, Through June 30, 2027

H. Authorize Annual Renewal Agreements with Nonpublic Agencies to Provide
Staffing Services for Educationally Related Services for Students with Exceptional
Needs for the 2026-27 School Year

|.  Authorize the Possible Employment of Limited-Term Management Employees for
the 2026-27 School Year

There was one public speaker:

e Bertha Lopez expressed opposition to recruiting limited-term management
employees.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

J. Authorize the Assistant Superintendent for Human Resources Services and
Support to Execute Agreements with Universities and Colleges for Administrative
Services and Dietician Internships; Counselor, Social Worker, Speech Pathologist,
and Psychologist Internships/Practicums; Student Nursing Programs; and Student
Teaching for the 2026-27 School Year - Annual Renewal

K. Approve Memorandum of Understanding (MOU) with Chula Vista Elementary
School District (CVESD) and Chula Vista Educators (CVE) Summer LEAD
Academy (Learning Through Adventure)

L. Approve Year-Round Calendars for the 2027-28, 2028-29, and 2029-2030 School
Years

M. Approve Annual Renewal Agreements with the San Diego County Office of
Education for:

(1) Participation in the Outdoor Education Program for the Period of July 1, 2026,
Through June 30, 2027; and

(2) Participation in the Science Outreach Program for the Period of July 1, 2026,
Through June 30, 2027
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N. Approve Annual Renewal Agreement with the YMCA of San Diego County for
Participation in the Outdoor Education Program for the Period of July 1, 2026,
Through June 30, 2027

O. Approve the 2026-27 Consolidated Application: Application for Funding - Annual
Renewal

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

P. Approve Annual Renewal Agreement with Sweetwater Authority for Use of the
Assembly Room at the Richard A. Reynolds Groundwater Desalination Facility for
the Period of July 1, 2026, Through June 30, 2027

Q. Approve School Plans for Student Achievement for the 2026-27 School Year
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

R. Approve Chula Vista Elementary School Districts Updated Local Control
Accountability Plan Federal Addendum

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

S. Approve Annual Renewal Agreement with San Diego County Superintendent of
Schools for Library Media Services Subscriptions for the Period of July 1, 2026,
Through June 30, 2027

T. Authorize Annual Agreements with Independent Contractors to Provide
Educationally Related Services for Students for the 2026-27 School Year

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

U. Authorize Annual Renewal Agreements with Independent Contractors and
Nonpublic Agencies to Provide Educationally Related Services for Students with
Exceptional Needs for the 2026-27 School Year

V. Approve Annual Renewal Nonpublic, Nonsectarian School Master Contracts with
ACES 2020, Aseltine School, Community School of San Diego, Fred Finch Youth
Center, The Institute for Effective Education, New Bridge School, San Diego
Center for Children, Sierra School of San Diego, Stein Education Center, Verbal

CVESD/BOARD MEETING MINUTES 157 June 17, 2026



Behavior Associates and Winston School for Special Education and Related
Services for Individuals with Exceptional Needs, for the 2026-27 School Year

W. Approve Annual Renewal Nonpublic, Nonsectarian Individual Services
Agreements for the 2026-27 School Year with:

(1) ACES 2020 for Students No. 307621 and 308000;

(2) Aseltine School for Students No. 264110, and 307708;
(3) Sierra School of San Diego for Student No. 308567;
(4) Stein Education Center for Student No. 308429;
(5)

5) The Institute for Effective Education for Students No. 136806, 166216, 210180,
308095, 308237, 308822, 524238, 702468, 702875, 843970, and 864406;

(6) Verbal Behavior Associates for Students No. 212001, and 443989

X. Approve Annual Renewal Agreement with the City of Chula Vista for the
Community Development Block Grant Project for the 2026-27 School Year

Y. Approve Agreement with Southwestern College for the Use of Classroom Facilities
for a Paraeducator Symposium on July 20, 2026

Z. Approve Annual Renewal Extension and Amendment to the Memorandum of
Understanding with the City of Chula Vista for School Resource Officer Program
for the 2026-27 School Year

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYQO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

AA. Approve Annual Renewal of RFQ No. 25/26-9 for Meals and Catering Districtwide
to Bocadillo Chula Vista, Bochita LLC Mariscos y Comida Mx El Guero 2, Cali BBQ
California Comfort Restaurant, Inc., California Pizza Kitchen, LLC, Don Pedro
Taco Shop, El Tapatio Catering, Everytable PBC, Feast On This, Inc., Hafa Adai
Restaurant Group, LLC, and Manna Development Group, LLC, dba Our Daily
Bread/Panera Bread for the Period of July 1, 2026, Through June 30, 2027

BB. Approve Annual Renewal of Facilities Use and Lease Agreement with Leonardo
da Vinci Health Sciences Charter School for Use of Relocatable Classrooms and
Shared Spaces at Karl H. Kellogg Elementary School for the Period of July 1, 2026,
Through June 30, 2027

Board Members asked questions and provided comments.
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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CC. Approve California Environmental Quality Act (CEQA) Notice of Exemption for the
Parking Lot Project at John J. Montgomery Elementary School

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

President Ugarte announced a break at 9:29 p.Mm., and the meeting reconvened at 9:39
P.M.

DD. Approve California Environmental Quality Act (CEQA) Notice of Exemption for the
Portable and Parking Lot Project at Mae L. Feaster Charter School

EE. Approve California Environmental Quality Act (CEQA) Notice of Exemption for the
Ball Wall Project at Ella B. Allen Elementary School

FF. Approve California Environmental Quality Act (CEQA) Notice of Exemption for the
Portable Classroom Buildings and Restroom Buildings at Loma Verde Elementary
School

GG. Approve California Environmental Quality Act (CEQA) Notice of Exemption for the
Portable Classroom Buildings and Restroom Buildings at Fred H. Rohr Elementary
School

HH. Approve Change Order No. 1 to Ruhnau Clarke Architects for Reimbursable
Expenses Incurred Related to the Valle Lindo Elementary School Modernization
Project

Board Members asked questions and provided comments.
Motion: DOMINGUEZ CERVANTES, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

[I.  Adopt Annual Renewal Resolution Approving the Chula Vista Elementary School
District’'s 2026-27 Estimated Education Protection Account Expenditures
(2025-26.117)

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

JJ. Adopt Annual Renewal Resolution to Establish Temporary Interfund Transfers of
Special or Restricted Fund Monies for Fiscal Year 2026-27 (2025-26.118)

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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KK.

Approve California School Boards Association and Educational Alliance
Membership and Subscription to GAMUT Policy and Policy Plus for the Period of
July 1, 2026, Through June 30, 2027

There was one public speaker:
e Bertha Lopez expressed support for the membership renewal.

Board Members asked questions and provided comments.

Motion: DOMINGUEZ CERVANTES, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

LL.

MM.

NN.

00.

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

Adopt Annual Renewal Resolution Authorizing Utilization of the Downey Unified
School District Bid No. 2526-18 for Apple Computer Products, Services, and
Related Items with Apple, Inc. for the period of July 1,2026 Through June 30, 2031
(2025-26.119)

Adopt Annual Renewal Resolution Authorizing Utilization of the National
Association of State Procurement Officials ValuePoint Contract No. 23011 for
Computer Equipment Awarded to Hewlett Packard, Inc., Through Qualified
Suppliers for the Period of June 18, 2026, Through June 30, 2028 (2025-26.120)

Adopt Annual Renewal Resolution Authorizing Utilization of the San Bernardino
County Superintendent of Schools Bid No. 25.26.0600, Furniture: System and
Stand-Alone, for the Period of July 1, 2026, Through June 30, 2027 (2025-26.121)

Approve Annual Renewal of Service Agreements/Independent Contractors and
Bid Renewals to Provide Operational Support Services for the 2026-27 School
Year

Board Members asked questions and provided comments.

Motion: DOMINGUEZ CERVANTES, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

PP.

QQ.

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
Ratify Purchase Orders, Warrants, and Checks Written/Issued, Technology
Agreements, and Under $75K CUPCCA Projects Through May 31, 2026
(2025-26.122)

Approve and/or Ratify Inservice/Travel Requests (2025-26.123)
Board Members asked questions and provided comments.

Motion: RAMIREZ DOMINGUEZ, Second: TAMAYO,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

12. ADMINISTRATIVE ACTION ITEMS

A.

Approve Chula Vista Elementary School District's Updated Local Control and
Accountability Plan for the 2026-27 School Year
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Asst. Supt. Jessica Morales introduced Executive Director Lalaine Perez for a
presentation. Ms. Perez addressed the Board regarding the District’'s updated
Local Control and Accountability Plan (LCAP) for the 2026-27 school year. She
shared that updates had been made following the public hearing at the May Board
meeting and were based on educational partner feedback.

Ms. Perez highlighted revisions to the LCAP, including updated academic metrics,
added coaching supports, alignment with the District’'s Rigorous Learning for All
plan, continued funding for social workers and counselors at all schools, the
addition of a Title lll district resource teacher, and updates related to budget
constraints and ELOP funding.

Ms. Perez stated that all updates had been incorporated into the LCAP and that
Board approval was being requested for the 2026-27 LCAP.

There were no public speakers.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

B. Receive Annual Report of the Chula Vista Elementary School District Independent
Citizens Oversight Committee; and Receive and File 2024-25 Measure VV and
Measure M Building Fund General Obligation Bond Financial and Compliance
Audit

Asst. Supt. Mark Pong introduced the item and shared that the District's
Independent Citizens Oversight Committee (ICOC) would present its annual
report. Committee Chair Jade Bautista and Past Chair Heather Rubio presented
the report and reviewed the Committee’s role in providing transparency and
accountability for voter-approved bond measures.

Ms. Bautista shared that the Committee reviewed project progress, financial
expenditures, audit findings, and site visits throughout the year. She reported that
the independent auditors issued an unmodified opinion, with no findings or
questioned costs, and that bond expenditures complied with voter-approved
requirements and legal restrictions.

Ms. Rubio reviewed bond authorizations, issuances, budgeted projects, and
expenditures to date for Measure VV, Measure M, and Measure AA. She
highlighted bond-funded projects, including districtwide network equipment,
playground renovations, security access improvements, roofing, HYAC work, and
modernization projects at several school sites.

There were no public speakers.

Board Members asked questions and provided comments.
Motion: RAMIREZ DOMINGUEZ, Second: DOMINGUEZ CERVANTES,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,

RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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C. Adopt 2026-27 Proposed Annual Budget and Ending Fund Balances of the Chula
Vista Elementary School District

Asst. Supt. Mark Pong presented the District's 2026-27 Proposed Annual Budget
and ending fund balances. He shared that there were minimal changes from the
previous meeting, with the main update being the addition of Learning Recovery
Emergency Block Grant revenue and related expenditures to fund part-time
counselors.

Mr. Pong reported that the proposed budget reflected a combined unrestricted and
restricted deficit of approximately $30 million while maintaining a 5 percent reserve
and positive certification. He noted that the District continued to have a structural
deficit and would use commitments to help support the deficit while continuing to
review the budget for potential reductions.

There were no public speakers.

Board Members asked questions and provided comments.
Motion: CASTILLO TOLSTON, Second: TAMAYO,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

13.PUBLIC HEARINGS
A. Public Hearing Guidelines.

The Public Hearings section provides the public with an opportunity to address the
Board on specific items. Persons wishing to address the Board on any public
hearing items must complete a “Request to Be Heard” card and submit it to the
Recording Secretary before the start of the meeting. Speakers are requested to
limit their remarks to three minutes and speak in a respectful and professional
manner. The Board shall limit the total time for input on each public hearing item
to 20 minutes. With Board consent, the President may increase or decrease the
time allowed for public comments on each public hearing item depending on the
topic and the number of persons wishing to be heard.

B. (1) Conduct Public Hearing to Perform a Specified Service for the Period of July 1,
2026, Through September 30, 2026; and

(2) Adopt Resolution Regarding Short-Term Classified Employee (2025-26.124)
Asst. Supt. Dr. Angela Rosendale stated that the resolution is to provide short-term
support to the Payroll Department.

President Ugarte opened the public hearing.

There were no public speakers.

President Ugarte closed the public hearing.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: CASTILLO TOLSTON,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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C. (1) Conduct Public Hearing to Receive Input on the Tentative Agreement with Chula
Vista Educators; and

(2) Ratify the Tentative Agreement with Chula Vista Educators for the Period of July
1, 2025, Through June 30, 2026

Asst. Supt. Dr. Angela Rosendale addressed the tentative agreement with Chula
Vista Educators for the period of July 1, 2025, through June 30, 2026. She shared

that the District had reached a tentative agreement with CVE and presented the
item for Board consideration.

President Ugarte opened the public hearing.
There were no public speakers.
President Ugarte closed the public hearing.

Board Members asked questions and provided comments.
Motion: TAMAYO, Second: UGARTE,

Vote: AYES: CASTILLO TOLSTON, RAMIREZ DOMINGUELZ,
TAMAYO, UGARTE
Vote: NO:  DOMINGUEZ CERVANTES

Vice President Tamayo motioned to extend the meeting to 11:00 p.m.

Motion: TAMAYO, Second: TOLSTON,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

D. (1) Conduct Public Hearing to Receive Input on the Tentative Agreement with
Administrators Association Chula Vista (AACV),

(2) Ratify the Tentative Agreement with Administrators Association Chula Vista for
the Period of July 1, 2025, Through June 30, 2026; and

(3) Approve Extension of Off Schedule and Health Benefits to Non-Represented
Employees

Asst. Supt. Dr. Angela Rosendale addressed the tentative agreement with the
AACYV for the period of July 1, 2025, through June 30, 2026. She shared that the

District had reached a tentative agreement with AACV and presented the item for
Board consideration.

Dr. Rosendale also presented the proposed extension of off-schedule and health
benefits to non-represented employees.

President Ugarte opened the public hearing.
There were no public speakers.
President Ugarte closed the public hearing.

Board Members asked questions and provided comments.
Motion: CASTILLO TOLSTON, Second: TAMAYO,

Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE
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14.FIRST AND SECOND READINGS, BOARD POLICIES, ADMINISTRATION
REGULATIONS, AND BOARD BYLAWS

None.

15.GENERAL INFORMATION ITEMS/REPORTS
A. Report Calendar to Board of Education

Keren Ramirez Dominguez
e Formal complaints received
e Independent Study Program reductions

Delia Dominguez Cervantes

e Electric bike policy

e Mobile communication device (cell phone) policy
e Campus access and safety policy

e Internet/social media safety policy

Francisco Tamayo
e Small business bidding process
e PLA renewal update

Lucy Ugarte
e Declining enroliment update
e Displacement (enrollment) data

16.BOARD COMMUNICATIONS
A. Members of the Board of Education Communications to the Public

17.SUPERINTENDENT’S COMMUNICATION
A. Superintendent's Communications to the Public

18.ADJOURNMENT
A. Adjourn the Meeting

B. The next Regular Meeting of the Board of Education of the Chula Vista Elementary
School District will be held on July 15, 2026, at 4:00 PM for Closed Session and
6:00 PM for the Open Session

President Ugarte adjourned the meeting at 10:50 P.M.
Motion: DOMINGUEZ CERVANTES, Second: RAMIREZ DOMINGUEZ,
Vote: AYES: CASTILLO TOLSTON, DOMINGUEZ CERVANTES,
RAMIREZ DOMINGUEZ, TAMAYO, UGARTE

Eduardo Reyes, Ed.D. Secrétary

N ™

Jessica Cis}illo Tolston, Clerk
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