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Flying in Formation

Clear roles
Trust in each other
Aligned direction

We move further when we move together.
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The CSISD Community Advisory Committee exists to
strengthen collaboration between the school district and
broader community. The committee's purpose is to:

Provide input and feedback on district priorities and
initiatives
Serve as a representative voice for CSISD families, staff
and community members
Promote transparency and open communication between
stakeholders and district leaders
Celebrate successes and support continuous
improvement across the district

Committee Mission

District
Commitments Your Role (CAC)

Community Role Outcome

Board recommendation with shared voice & vision

Today’s Meeting
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Valued
Active Listening
Execute
Respect
Kindness
Open Minded
Intentional 

Patience
Look for agreement
or agree to disagree
Reflect
Equity

Social Contract
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Teacher support survey themes
Who supports teachers?
District structure for teacher support
What motivates teachers to come to
CSISD?
Compensation and retention
What is the current landscape of public
education in Texas?

Funding
Accountability
Mandates and compliance
School choice

Recap
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The Community Advisory Committee
recommends CSISD continue supporting
teachers by...

Input for recommendation
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Committee Thoughts Teacher Thoughts

Compensation & Retention
Planning Time & Workload
Documentation & Compliance
Coaching & Support for New Teachers
Burnout & Work-Life Balance

Professional Development/Learning
Student Engagement
Teacher Collaboration
Curriculum Alignment
Behavior Management
Family Communication
Mental Health Support
Instructional Feedback
Learning Environment
Staff Recognition



Category Topics CSISD Priorities and Initiatives

Professional Support
and Growth

Professional Development, Instructional Feedback,
Curriculum Alignment, Teacher Collaboration, New

Teacher Support

Summer/Fall PD, SPARK, TIA, RISE, Mentor teacher
program, C&I 5 year plan

Classroom Environment Student Engagement, Behavior Management Behavior solutions, RTI

Communication and
Partnership

Family Communication, Parent and Volunteer Support*
Education Foundation, CSISD Engagement Hub,
Explore two-way communication

Workload and
Wellbeing

Planning Time, Documentation and Compliance, Mental
Health Support, Burnout and Work-Life Balance

EOY staff survey

Recognition and Value Compensation, Retention, Advocacy*
Teacher raises, stay and exit surveys, Employee
Awards, 2027 legislative priority development*







Support for New Teachers

CSISD’s SPARK: August Welcome 
Includes all new to CSISD teachers for

campus and district training & First Year
Teacher Academy

Mentor Program for 0 Year Teachers
Monthly one-on-one meetings with
teacher mentor assigned by campus

Campus-Based Supports
Such as IC/Dept. Chair support

Collaborative Teams
Monthly Principal Check-ins

TEACHER
ADVISORY

COUNCIL



Category Topics CSISD Priorities and Initiatives

Professional Support
and Growth

Professional Development, Instructional Feedback,
Curriculum Alignment, Teacher Collaboration, New

Teacher Support

Summer/Fall PD, SPARK, TIA, RISE, Mentor teacher
program, C&I 5 year plan

Classroom Environment Student Engagement, Behavior Management Behavior solutions training, RTI

Communication and
Partnership

Family Communication, Parent and Volunteer Support*
Education Foundation, CSISD Engagement Hub,
Explore two-way communication

Workload and
Wellbeing

Planning Time, Documentation and Compliance, Mental
Health Support, Burnout and Work-Life Balance

EOY staff survey

Recognition and Value Compensation, Retention, Advocacy*
14 years of teacher raises, stay and exit surveys,
Employee Awards, EF recognition programs, 2027
legislative priority development*





Category Topics CSISD Priorities and Initiatives

Professional Support
and Growth

Professional Development, Instructional Feedback,
Curriculum Alignment, Teacher Collaboration, New

Teacher Support

Summer/Fall PD, SPARK, TIA, RISE, Mentor teacher
program, C&I 5 year plan

Classroom Environment Student Engagement, Behavior Management Behavior solutions training, RTI

Communication and
Partnership

Family Communication, Parent and Volunteer Support*
Education Foundation, CSISD Engagement Hub,
Explore two-way communication

Workload and
Wellbeing

Planning Time, Documentation and Compliance, Mental
Health Support, Burnout and Work-Life Balance

EOY staff survey

Recognition and Value Compensation, Retention, Advocacy*
14 years of teacher raises, stay and exit surveys,
Employee Awards, EF recognition programs, 2027
legislative priority development*
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Community
Commitment

The CAC recommends the community
commit to support teachers by...
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What are 2-3 ways the community could support teachers in a way that truly helps them?

Community Commitment

Focus Lenses:
Relational: How the community interacts with
teachers

Practical: What the community can do to make their
day easier

Narrative: What the community says and shares
about schools

Sentence Starters:
“Teachers feel most supported when the community…”

“One thing that would make a teacher’s day easier is…”

“A way the community can build trust with teachers is…”

“Instead of ______, the community could…”

“A small action that would mean a lot to a teacher is…”
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Moving Forward
Together! 
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