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Create group
safety

Share feedback
and input

Identify the
priority for

committee work

Brainstorm
possible solutions

Develop
recommendation
and action plan

Recommend priority and action plan to the board

Committee Goal
1st meeting 2nd meeting 3rd meeting 4th meeting

Ultimate Goal



EVERYTHING ON THE
GLOW AND GROW LIST
MATTERS. 

COLLECTIVE AGREEMENT
MOVES US FORWARD.
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STAND WHERE
YOU STAND

Collective Agreement
COMMUNITY
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COMMITTEE
Experience differing perspectives while working

toward shared outcomes.



ALL KIDS
DESERVE A

QUALITY
EDUCATION
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Notice patterns, themes,
and areas where this

group could realistically
make an impact.
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THOUGHT EXCHANGE
Which Glow or Grow can

this group practically
make an impact on?



What do you notice?
What surprises you?
What patterns do you
see?
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OBSERVE THE DATA
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IDENTIFY
PRIORITY
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IS THIS THE RIGHT
PRIORITY?
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WHAT PROBLEM ARE WE
ACTUALLY TRYING TO

SOLVE?
What could this group

realistically recommend
around it?



DEFINE THE PROBLEM: 
TABLE TALK
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What is at the root of this issue?
Who is most impacted?
What feels within this
committee’s influence?
What questions still need to be
answered before solutions?
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Create group
safety

Share feedback
and input

Identify the
priority for

committee work

Brainstorm
possible solutions

Develop
recommendation
and action plan

Recommend priority and action plan to the board

Committee Goal
1st meeting 2nd meeting 3rd meeting 4th meeting

Ultimate Goal
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NEXT STEPS



Today we aligned.
Next, we row forward

together. 
See you Feb. 25!
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