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The BUFSD Districtwide School Safety Team
Name Title

Julia Burgos First Vice President, Board of Education

Wanda Ortiz-Rivera Superintendent of Schools

Matt Gengler Assistant Superintendent of Secondary Education

Stacey Brdey Assistant Superintendent of Elementary Education 

Stacy O’Connor Assistant Superintendent, Finance and Operations

Rhonda Young Assistant Superintendent of Special Services

Byron McCray Director, Office of School Safety/Chief Emergency Officer 

Erik Karlund Director of Operations

Kevin Coyne President, Brentwood Teachers Association

Kate Macrae-Lasky President, Brentwood Principals and Supervisors Organization

Dr. Vincent Leone Director of Programs & Policy

Vincent Todisco Coordinator of Funded Programs, Compliance & CIO

Ebonee Padilla President, Brentwood Clerical Association

Susan Averso Medical Director

Miguel Cruz Director of Facilities III

Dr. Karen Kregel Vice-President, Brentwood Principals and Supervisors Organization

Candice Cheng Coordinator of Information Technologies

Myrna Pierce Bus Monitor Supervisor

Evan Hughes Suffolk Transportation (Bus Driver) Representative

Liz Cordero Parent Representative

Gerri Coleman-Odom Parent Representative
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New Safety Plan Elements for 26-27

• Expanded Cardiac Emergency Response 

Plan (CERP) in accordance with 

Education Law §2801-a, Education Law 

§917, Commissioner’s Regulations, and 

Desha’s Law

• Added 911 Protocols

– 47 U.S.C. § 623 (Kari's Law Act of 2017)
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Desha’s Law

Expanded Cardiac Emergency Response Plan (CERP)

• Comprehensive Cardiac Emergency Response Plan (CERP) 

incorporated into the District-Wide School Safety Plan 

• Establishes standardized emergency response procedures for 

suspected cardiac events 

• Reinforces rapid activation of 911, immediate CPR, and 

prompt AED deployment 

• Requires annual review, staff training, and ongoing inspection 

and maintenance of AED equipment 

• Supports post-incident evaluation and continuous 

improvement of emergency response procedures
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911 Protocols

• New districtwide protocols provide clear guidance for 

communicating with 911 dispatchers during emergencies

• Includes practical communication examples for student crises, 

medical emergencies, and off-campus incidents to promote 

consistent, effective emergency communications

• Staff are directed to communicate objective, factual, and observable 

information, avoiding speculation or emotionally charged language

• Calls involving an immediate threat to life, health, or safety must be 

placed to 911 without delay

– 47 U.S.C. § 623 (Kari's Law Act of 2017)

• When circumstances permit and there is no immediate emergency, 

staff should notify administration prior to contacting 911
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Required Elements of the BUFSD’s 26-27

Districtwide School Safety Plan

• The BUFSD’s districtwide school safety plan sets policies and 

protocols for a multitude of safety issues including the naming of the 

chief emergency officer. These issues include: 

– Reacting to threats or acts of violence;

– Communication with law enforcement, parents and/or guardians;

– Establishment of prevention and intervention techniques to 

foster better communication efforts within the school community;

– Logistics concerning access, assistance, counsel, district 

resources and communication strategies;

– Yearly school safety training;

– School security staff and/or security tools;

– Safety drills;

– Distribution of early safety risk information to school staff and the 

community as needed; and

– Hiring and training of all staff on safety protocols
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School Safety Terminology

• Shelter-in-place: Students and staff are required to remain indoors 
because it is safer inside the building or a room than outside (such 
as during a tornado or other severe weather)

• Hold-in-place: Movement of students and staff is temporarily limited 
when an internal incident arises, such as a student fight, a medical 
emergency or a maintenance issue. This is initiated to keep students 
and staff away from the affected area

• Evacuate: Students and staff are required to be moved out of a 
building because it is safer outside than inside (as in the case of a 
fire, explosion or hazardous material spill)

• Lockout: The school building is secured due to an imminent 
concern outside of the school building, such as a bear in the vicinity 
of a school. Regular activities may continue inside the school

• Lockdown: Students and staff take cover, remain silent and out of 
view. This occurs when an incident poses an immediate threat of 
violence in or around the school

 Source: NYSED Memo: Recent amendments to Commissioner’s Regulation §155.17, June 6, 2024 
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Responsibilities of the District Safety Team 

• Assess the vulnerability of the school district to 
violence;

• Recommend proactive measures to maintain a safe 
school environment;

• Recommend training programs for students and 
staff in violence prevention and mental health; 

• Dissemination of information regarding early 
detection of potentially violent behavior;

• Communicating the plan to staff, students and 
members of their respective organizations;

• Developing response plans to acts of violence and 
addressing threats made by students against 
themselves, including suicide 
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Cooperating Emergency and Local 

Governmental Agencies

• American Association of Poison Control

• American Red Cross

• BOCES District Superintendent

• Brentwood Fire Department

• Community Mental Health Organizations

• Health Department

• PSEG – Gas and Electric

• Southside Hospital

• Suffolk Ambulatory

• Suffolk County Water Authority

• Suffolk County Police Department, Third Precinct

• Suffolk County Youth Bureau

• Town Supervisor
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Violence Prevention - Policies

• Workplace Violence Prevention Policy, 8130.2

• SAVE Legislation

• Dignity for All Students Act (DASA)

• BUFSD Code of Conduct

• Violent Incident Reporting

• Fingerprinting of Employees

• Child Abuse Reporting

• Whistleblower Protection
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Promoting Safe Schools 

• The BUFSD provides an array of resources 

to promote a nonviolent school climate:

– Guidance Counselors, Social Workers and 

School Psychologists

– Conflict resolution, including restorative practices

– Character education programs

– Health curricula focused on skill development and 

problem-solving

– Crisis prevention intervention training for staff
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BUFSD Programs to Promote Positive 

School Climate

• Athletes Helping Athletes

• BUFSD Welcome Center

• Girls, Inc. & Girls United

• Multi-Tiered Systems of Support (MTSS)

• My Brother’s Keeper

• Police Athletic League

• Positive Behavior Interventions and Supports (PBIS)

• Restorative Practices

• STRONG Youth

• The Friendship Club

• The G.R.E.A.T Program
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BOE Approval of the District-Wide Safety 

Plan

• 30-Day Comment Period

• Notification and feedback mechanism on 

BUFSD main webpage

• BOE consideration of approval at the 

August 20, 2026 Business Meeting
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Operational highlights for 26-27

• Byron McCray, Director of School 
Safety, will continue facilitation of 
safety assemblies with students, 
districtwide, which will include 
fire safety components

• Earthquake drills

• Building Access Improvements



SAGESAGE

Policy #5695 Review & Report

• Pursuant to Education Law § 2803 and 
Commissioner's Regulation § 100.2(gg), the 
District conducted a review of Policy 5695 
(Personal Electronic Devices) enforcement data 
for the 2025–2026 school year

• The review identified no statistically significant 
discrepancies or disproportionality in enforcement 
among student groups

• Because no discrepancy or disproportionality was 
identified, the District is not required to develop a 
mitigation action plan under Commissioner's 
Regulation § 100.2(gg)
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Questions?
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