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OURVISION

Every Hoke County student will
graduate prepared for college,
career, and life, guided by integrity,
compassion, and perseverance to
make meaningful contributions to a
global society.

OURMISSION

Hoke County Schools will provide

a safe, nurturing, and innovative
learning environment where all
students achieve their full potential
through high expectations, access
for all, and strong partnerships with
families and the community.

BELIEF STATEMENTS

« Every student deserves access
to rigorous, individualized
instruction provided by highly-
qualified teachers.

+ We provide continuous
improvement in teaching and
learning through data-driven
decision making, setting
performance goals, and strategies
to enhance academic growth.

Families, staff and community
partners are essential to student
success.

Creative and forward-thinking
instructional approaches prepare
students for future opportunities.

- Transparency, accountability, and
trust guide our work.

STRATEGIC PLAN

OURPRIORITIES

B Family and Community

« Create clear, consistent two-way communication across all
schools.

« Increase family participation in student learning and school
life.

« Expand community partnerships to support learning,
enrichment, and career awareness.

B Leadership and Improvement

« Strengthen leadership development and professional learning.

« Improve staff retention by addressing turnover in critical roles.

+ Use data and feedback to drive continuous improvement
districtwide.

M Deepening Engagement

« Increase student achievement and growth across all
subgroups.

- Strengthen instructional practices through data-informed
decision-making.

« Ensure equitable access to high-quality, engaging instruction.

B Accelerated Growth

« Establish consistent districtwide data practices.

« Strengthen MTSS and targeted interventions for timely student
support.

« Increase overall achievement and subgroup growth.

[l Advanced Access

« Ensure fair, consistent identification and placement practices.

« Expand access to advanced coursework, enrichment, and
career pathways.

« Improve family and student understanding of academic and
career options.



