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Purpose

► All Title I schools are required to hold an Annual 
Title I Parent meeting to explain and discuss the 
Title I Schoolwide program and requirements.  

► Treutlen Elementary & Treutlen Middle/High are 
Schoolwide Title I schools.
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What is Title I?
Title I is the largest federally funded program 

for elementary, middle & high schools.

Through Title I, money is given to school 
districts around the country based on the 

number of low-income families in each district.      
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What is Title I?

Each district has discretion regarding the 
use of their Title I funds.

Title I exists to help students, teachers, 
and parents.      
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What is Title I ?
•Through Title I programs children do better in 
school and feel better about themselves

•The focus of the Title I program is on helping 
ALL students meet the same high academic 
standards expected of all children

5"Engage, Equip, and Inspire All for Success in Life"



October 16, 2025 @6:00 p.m.

Program Funds
•Additional Teachers
•Technology
•Instructional Supplies
•Supplementary Instructional Resources
•Professional Learning
•Federal Programs Director
•Parent & Family Engagement
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Schoolwide Program Requirements

•Needs Assessment

•School-wide Reform Strategies

•Professional Learning for teachers

•Parent Engagement Strategies 
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Parent & Family Engagement 
Documents

•School-Parent Compact
•District Parent Engagement Policy
•Revised Annually
•Documents available on school website, student 
handbooks, parent resource center, schools, & BOE 
office
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The Every Student Succeeds Act (ESSA) Title I 
Parent and Family Engagement Requirements

► If the district’s Title I allocation is $500,000 or more, the School District and 
all Title I schools must allocate at least one percent (1%) of their Title I 
budget towards programs, activities and procedures for parent and family 
engagement.

► The School District and all Title I schools must develop and distribute to 
parents a copy of the Title I Parent and Family Engagement Plan. 

https://www.treutlen.k12.ga.us/resources/parent-and-student 

► All Title I schools are required to collaborate with parents in the development 
of the School Improvement Plan (SIP) and Parent-School Compact.
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School-Parent Compact
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Treutlen Elementary School:
https://resources.finalsite.net/images/v1696506721/
treutlenk12gaus/ilfxwa5wvgwvsu7ili1e/FY24TES-Pare
ntCompact.pdf

Treutlen Middle/High School:
https://resources.finalsite.net/images/v1696506760/t
reutlenk12gaus/bevc9ciipsirodtz9hke/FY24TMHS-Pare
ntCompact.pdf

https://resources.finalsite.net/images/v1696506721/treutlenk12gaus/ilfxwa5wvgwvsu7ili1e/FY24TES-ParentCompact.pdf
https://resources.finalsite.net/images/v1696506721/treutlenk12gaus/ilfxwa5wvgwvsu7ili1e/FY24TES-ParentCompact.pdf
https://resources.finalsite.net/images/v1696506721/treutlenk12gaus/ilfxwa5wvgwvsu7ili1e/FY24TES-ParentCompact.pdf
https://resources.finalsite.net/images/v1696506760/treutlenk12gaus/bevc9ciipsirodtz9hke/FY24TMHS-ParentCompact.pdf
https://resources.finalsite.net/images/v1696506760/treutlenk12gaus/bevc9ciipsirodtz9hke/FY24TMHS-ParentCompact.pdf
https://resources.finalsite.net/images/v1696506760/treutlenk12gaus/bevc9ciipsirodtz9hke/FY24TMHS-ParentCompact.pdf


Parents Have the Right…
► To request and receive timely information regarding 

the professional qualifications of their child’s teachers 
and paraprofessionals.

► To know if their child is assigned to, or taught, for 
four(4) or more consecutive weeks by a teacher who 
does not meet the district’s professional qualifications 
requirements for the grade level or subject area 
taught.

► To know the level of achievement of their child in 
each area of the state assessment
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Parents Have the Right…

► To be involved in the planning and 
implementation of the family & parent 
engagement program in their school

► To provide input regarding the 1% set-aside 
for Family & Parent Engagement
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Title I Parent Engagement Funding

► Part-time Parent Engagement Coordinator

► Supplies for Newsletters and other parent 
notices

► Supplies to enhance parental assistance 
with student academic achievement

► Parent Workshops
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TES School Improvement Goals 2025-26

Treutlen Elementary School Goals/Academic Focus:
TES staff members have studied our student performance data to decide on 
our most important areas of improvement for our school and align with district 
goals:

  ELA 
 By the end of the 2025-26 school year, student achievement in ELA will 
increase by 3% in students scoring at or above the 50th percentile on the 
NWEA MAP and by 3% in students scoring 3 and 4 on the GMAS.

  Math  
By the end of the 2025-26 school year, student achievement in Math will 
increase by 3% in students scoring at or above the 50th percentile on the 
NWEA MAP and by 3% in students scoring 3 and 4 on the GMAS.
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TES school Improvement Goals 2025-2026
Science 
By the end of the 2025-26 school year, student achievement in Science will 
increase by 3% in students scoring 3 and 4 on the GMAS.

Culture and Climate
 By the end of the 2025-2026 school year, the culture and climate of TES will 
improve as evidenced by increased student and teacher attendance, and 
decreased office referrals measured by:
a.   A 10% decrease in students missing 10% of the school year or more.
 b.   A decrease of 3% in office discipline referrals from the previous year.
           c.   A decrease of 10% in the number of staff missing 10+ days in a 
school year.
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TMHS School 
Improvement Goals

� Academics
� Goal:  By the end of the 2025-2026 academic year, Treutlen Middle High 

School will increase the percentage of students scoring proficient or 
distinguished on GMAS by 6% compared to 2024-2025 achievement 
percentages.

� Climate and Culture 
� Goal: During the 2025-2026 school year, Treutlen County Middle High 

School will  decrease discipline referrals by 15% compared to the 
2024-2025 school year.

� Attendance: 
� Goal: Demonstrate a 10 % decrease in the number of students absent 10% 

of enrolled days. 

�
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Schoolwide Planning

•Usually occurs in the Spring/Summer after 
assessment results arrive

•Contact the Building Principal
•TES – Dr. Dondrea Geter
•TMS/THS – Mr. Joshua White
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Annual Title I Meeting
Questions??
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Contact Information
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Crystal Coney
Parent Engagement Coordinator
7892 Hwy 29
Soperton, GA  30457
(912) 529-7166
cconey@treutlen.k12.ga.us

Donald Reeves
Federal Programs Director
5040 South Third Street
Soperton, GA  30457
(912) 529-7104
rharris@treutlen.k12.ga.us

Dr. Dondrea Geter
TES Principal
7892 Hwy 29
Soperton, GA  30457
(912) 529-7161
dreeves@treutlen.k12.ga.us

Joshua White
TMHS Principal
7892 Hwy 29
Soperton, GA  30457
(912) 529-7131
btucker@treutlen.k12.ga.us

mailto:cconey@treutlen.k12.ga.us
mailto:rharris@Treutlen.k12.ga.us
mailto:dreeves@Treutlen.k12.ga.us
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