Minutes of Committee Meeting

Kind of Meeting Place Date Time
Finance District Conference Room June 23, 2026 5:15 pm
Board Members Present Board Members Absent

Stephen McDermott

Esta Poulton

Dave Sendt

Others Present:

TJ Potts

1. Call to order
The East Dubuque Finance Committee met on Tuesday, June 23, 2026, with members
McDermott, Poulton and Sendt. Also in attendance, Tl Potts. The meeting was called to order at
5:15 pm.

2. Finance Discussion
The Finance Committee discussed the Amended FY 26 Budget and Risk Management Insurance.
Although the budget is at a deficit spending, we knew specific Special Ed situations were going to
result in a large expense to the district. Of the total deficit spending of $770K over $500K was
due to Special Education.

Transportation - purposely spent on 2 buses so we have no vehicles to purchase in the coming
year.

Mr. Potts explained the situation with the renewal of our PSIC insurance vs Kunkel and
Associates. The Committee recommended TJ to pursue the savings with Kunkel & Associates as
long as there are no legal ramifications.

3. Adjourn
Sendt made a motion to adjourn. On a second by McDermott the meeting adjourned at 5:38
pm.
Signed: Attest:

Glen Foote, President Esta Poulton, Secretary




