NORTHGATE SCHOOL DISTRICT
BOARD MEETING AGENDA
Monday, July 20th, 2026 - 6:30 p.m.
Administrative Center Boardroom

Our Vision: Students First and Foremost

Our Mission: The Northgate School District provides a challenging academic program that
prepares students to value learning, think critically and creatively and embrace diverse
viewpoints. With a focus on developing the whole child, the district provides experiences that
encourage the development of empathy, integrity and resilience to prepare all students to meet
with success.

WELCOME, ROLL CALL AND PLEDGE TO THE FLAG

APPROVAL OF MINUTES FROM THE JUNE 8, 2026 AND JUNE 22, 2026
COMMITTEE MEETINGS AND GENERAL MEETING.

VISITORS' COMMENTARY (Visitors: Please state your name and municipality;
please limit your remarks to three (3) minutes or less. Please summarize your
comments during this Visitors’ Commentary time. Once the Board begins the “ltems
for Action” part of the Agenda, only comments sought by the Board will be
recognized.)

TREASURER'S REPORTS
1. July 2026 - Addendum | - Mr. Rajakovic Motion

ITEMS FOR ACTION

A. DISTRICT OPERATIONS COMMITTEE - Mr. Rajakovic

1. Approval of Payroll, Benefits & Human Resources Motion
Administration Services Agreement -
Butler Agnew & Associates

Approve the agreement with Butler Agnew & Associates to provide
payroll, benefits, and human resources administration services for the
District, effective July 21, 2026, under the terms and conditions
presented.
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2. Energy Reduction Proposal Motion

Approve a Sustainable Energy Reduction proposal from Continental Power
Group for the purchase of 3 Powerworx units to upgrade the electrical
infrastructure at the Middle/High School at a cost of $17,985 to be funded

from the Capital Projects account.

3. Motion — Purchase of Used School Van Motion

Authorize the administration to purchase one used 2017 Ford F-150
10-passenger school van from SS Auto Sales in Allison Park, PA, at a
purchase price not to exceed $21,000, subject to obtaining the
required price quotations in accordance with the Pennsylvania Public
School Code and a satisfactory pre-purchase inspection.

4. Motion — Purchase of New School Van Motion
through COSTARS

Authorize the administration to purchase one new 10-passenger
school van through the Commonwealth of Pennsylvania COSTARS
Cooperative Purchasing Program at a cost not to exceed $69,000,
together with any applicable delivery, title, registration, or other related
fees.

B. ADMINISTRATION - Dr. Johns
1. Rescind Offer Motion

Rescind offer of employment to LeeAnn Wozniak as Payroll, Benefits,
and Compliance Manager effective immediately.

2. Teacher’s Assistant Motion

Approve the hire of Isabel Gaul as a Teacher’s Assistant, contingent on
receipt of acceptable clearances, with a start date to be determined.

3. Resignation Motion

Accept the resignation of Lindsay Shawley as Nurse Assistant effective
immediately.
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4. Supplemental Agreement Motion

Approve the following supplemental contracts for the fall and winter
seasons of the 2026-27 school year, as shown below, contingent on
receipt of acceptable clearances:

Name Position Amount

Sean Halpate Winter Swim Head Coach $6,720

Corey Standford Boy’s BBall Head Coach $6,720

Francesca Lindelow 7th Grd. Girl's BBall Asst. $3,920

Jess McKelvey Winter Swim 1st Asst. Coach $3,920

Tiara Scott Volleyball 1st Asst. Coach $2,800
5. Divided Stipend Motion

Approve James Trainor, Dawson Urbansky, and Hart Coleman as
Boy’s Basketball 1st Assistant Coach for the winter season at a rate of
$4,480 to be divided as $1,494 per coach, contingent on receipt of
acceptable clearances.

6. Volunteer Coach Motion

Approve Greg Buzzard, Jack Blaser, Alex Poskey, and Ray Coleman
as volunteer swim coaches for the winter 2026-27 season, contingent
on receipt of acceptable clearances.

VL. OLD BUSINESS / NEW BUSINESS
- Start date of new Board meeting format?
2nd Monday:
5:30 Voting meeting & Student Recognition

5:45 Committee of the Whole meetings



VII.

VIIL.
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4th Monday:
5:30 Voting meeting

6:00-7:00 Board work session (Board Operations Manual, New
Board Member Orientation)

7:00-8:00 Executive Session (if needed)

DATES TO REMEMBER

Mon., Aug. 10 5:30 p.m. COW Board Meeting
Mon., Aug. 24 6:30 p.m. Rglr. Board Meeting
ADJOURNMENT



