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Special Board Meeting at 6:00 pm 
Wednesday, July 15, 2026 

Coquille School District Board Room 
970 N Central Blvd., Coquille, OR 97423 

 
AGENDA 

1.0  Meeting Business                        
 Flag Salute 

1.1 Approval of the Agenda and Approval of Regular Board Minutes from June 10, 2026. 
 
2.0 Discussion/Action Annual Business 
            2.1      Elect Board Chair 

2.2      Elect Board Vice Chair 
2.3      Establish a set day for regular board meetings each month. 
2.4 August and December meetings 
2.5 Appoint members of standing committees: 

• Facilities 
• Policy 
• Superintendent Evaluation 

2.6 Appoint Interim Superintendent Jeff Philley as Chief Administrative Officer and 
District Clerk. 

2.7 Authorize Interim Superintendent Jeff Philley to apply for Federal Funds, Special 
Grants, and sign the statement of assurance for State and Federal Programs. 

2.8      Authorize Interim Superintendent Jeff Philley to sign all District Contracts. 
2.9      Authorize Interim Superintendent Jeff Philley, Human Resource Director Rachel       

Price, and Fiscal Director Denese Hale to sign checks on behalf of the District. 
2.10 Appoint Fiscal Director Denese Hale as Budget Officer for the District. 
2.11 Appoint WHA as the insurance company of record. 
2.12 Designate The World as newspaper of record for all official publications by the District. 
2.13 Name Banner Bank, the Local Government Pool (LGIP), Umpqua Bank Depository,     

and the PayPal Money Market account as depositories of record. 
2.14 Name the Coquille School District Board of Directors as its own LCRB (Local 

Contractors Review Board). 
2.15 Authorize the legal requirements for fidelity bonds to be met by the District’s  

insurance coverage which provides a comprehensive crime policy (which covers all 
district employees) in the amount of $100,000 per occurrence. 

2.16 Appoint Garrett, Hemann, Robertson PC, the Oregon School Board Association, and 
others as needed as the attorneys of record. 

2.17 Reauthorize all existing copier and postage machine leases. 
2.18 Appoint Koontz, Blasquez & Associates as District Auditors. 
2.19 Appoint HGE as Architect on behalf of the District. 
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2.20 Authorize Fiscal Director Denese Hale to Assign Portion of the Ending Fund Balance 
for all Funds. 

2.21 Resolution 27-01 

3.0 Fiscal Director’s Report       
 3.1 Appropriations by Fund & Function 
 3.2 Monthly Summary Report 
 3.3 Object Summary Report 
 
4.0  Superintendent’s Report 

4.1     Correspondence/Emails – Yes 
4.2     Communications Between Superintendent/Board Members 

 
5.0 Summer Project Update 
 Sierra Britton 
 
6.0 Consent Agenda 
  6.1     Hired – Jason Olcott – CTE Teacher - CJSHS 
 6.2 Hired – Amy Huckins – Teacher -CVE 
 6.3 Hired – Chris Ivy – ELA Teacher – CJSHS 
 6.4 Hired – Elijah Callicott-Simmons - Jr High Social Studies Teacher – CJSHS 
 6.5 Hired – Brownyn Boyd – Jr High Science Teacher – CJSHS 
 6.6 Hired – Brittany Grenbemer – Teacher – CVE 
 6.7 Cash Donations 
 6.8 Non Cash Donations 
 6.9 Second Reading 

BBAA – Individual Board Member’s Authority and Responsibilities 
BBE – Vacancies on the Board 
BBE-AR – Board Member Vacancy Application 
BCB – Board Officers 
BCE – Board Committees 
BD – Board Meetings, Notices and Communications  
BD/BDA – Board Meetings 
BDC – Executive Sessions  
BDD – Board Meeting Procedures  
BDDC – Board Meeting Agenda,  
BDDG – Recordings and Minutes of Board Meetings 
BDDG – Minutes of Board Meetings – Delete (last revised 2020) 
CBA – Qualifications and Duties of the Superintendent  
CBG – Evaluation of the Superintendent  
CEA – Educational Equity Advisory Committee  
DBEA – Budget Committee 
EBB – Integrated Pest Management 
EBBA – Student Health Services 
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ECCA – Access to Buildings 
GBA – Equal Employment Opportunity 
GBN/JBA – Sexual Harassment  
GCBDA/CDBDA-AR(1) – Family and Medical Leave  

  JBA/GBN – Sexual Harassment 
 
7.0 Staff/Public Comments  
At the discretion of the Board chairman, anyone wishing to speak before the Board, either as an 
individual or as a member of a group, on any agenda item or other topic, may do so by providing 
the Board secretary with a completed registration card prior to the Board meeting in order to 
allow the chairman to provide adequate time for each agenda item. (Please keep all comments to 
3 minutes) 
 
8.0     Adjournment 
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COQUILLE SCHOOL DISTRICT #8 
SPECIAL BOARD MEETING MINUTES 
Wednesday, June 10, 2026 • 5:00 p.m. 
District Board Room • 970 N. Central Blvd., Coquille, Oregon 

 
1.0 Meeting Business 
The regular meeting of the Coquille School District Board of Directors was 
called to order at 5:00 pm by Board Chair Melinda Millet who led the Board in the 
Pledge of Allegiance. 
 
Board Members Present: Melinda Millet, Marsha Frost, Sharon Nelson, Lucas Taylor, 
Kayla Pritchett. Steve Britton arrived near the end of the meeting. Absent: Heather 
Echavarria. 
 
Motion by Marsha Frost, seconded by Kayla Pritchett, to approve the agenda and the 
May 13, 2026, Special Board Meeting minutes. Motion carried unanimously. 

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Absent Lucas Taylor Aye 
Sharon Nelson Aye Kayla Pritchett Aye 
  Heather Echavarria Absent 

  

2.0 Public Comment 
Chair Millet opened the public hearing regarding the proposed 2026–2027 Budget. No 
public comments were received. The public hearing was closed. 

3.0 Fiscal Report 
Fiscal Director Denese Hale reviewed the Appropriations by Fund and Function, 
Monthly Summary Report, and Object Summary Report. She reported a projected 
ending fund balance of $1,315,833 based on May financials, noting that May revenue was 
not yet finalized, June activity remained outstanding, and open purchase orders would 
likely improve the ending balance. Ms. Hale expressed confidence the District would 
achieve its budgeted ending fund balance. 

4.0 Superintendent's Report 
Superintendent Wayne Gallagher reviewed the May population report and discussed 
declining enrollment and its effect on state funding for 2026–2027. Enrollment 
projections were adjusted to reflect anticipated revenue reductions. He outlined 
administrative and staffing changes that would offset the projected revenue loss through 
attrition and restructuring, including his retirement, the appointment of Jeff Philley as 
Interim Superintendent, personnel changes in Food Service, Special Programs, Winter 
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Lakes Elementary, Maintenance, and Speech Services. Correspondence included in the 
board packet was also acknowledged. 

5.0 Discussion/Action Items 
Motion by Marsha Frost, seconded by Sharon Nelson, to approve Items 5.1 through 5.5 
as presented. Motion carried unanimously. 

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Absent Lucas Taylor Aye 
Sharon Nelson Aye Kayla Pritchett Aye 
  Heather Echavarria Absent 

 
Motion by Marsha Frost, seconded by Kayla Pritchett, to adopt Resolution 26-6 
approving the 2026–2027 Budget in the amount of $26,686,760 and to impose the 
permanent tax rate of $4.2522 per $1,000 of assessed value for General Fund 
operations. Motion carried unanimously. 

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Absent Lucas Taylor Aye 
Sharon Nelson Aye Kayla Pritchett Aye 
  Heather Echavarria Absent 

 

6.0 Consent Agenda 
Motion by Sharon Nelson, seconded by Marsha Frost, to approve Consent Agenda Items 
6.1 through 6.10. Motion carried unanimously. 

Melinda Millet Aye Marsha Frost Aye 
Steve Britton Absent Lucas Taylor Aye 
Sharon Nelson Aye Kayla Pritchett Aye 
  Heather Echavarria Absent 

 

7.0 Staff/Public Comments 
There were no staff or public comments. 

8.0 Adjournment 
There being no further business, Chair Millet adjourned the meeting at approximately 
5:11 p.m. 

 

Approved: 

 

________________________________ 
Melinda Millet, Board Chair 
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COQUILLE SCHOOL DISTRICT #8 
Resolution # 27-01 

 
 

BE IT RESOLVED that the Coquille School District #8 Board of Directors 
authorizes the below-stated individuals for Umpqua Bank, Coquille Branch, Banner 
Bank, Coos Bay Branch, and LGIP to take effect July 1, 2026. 

 
Authorized Signers  
Add: Jeff Philley 
Delete: Wayne Gallagher  
 
Online Banking Access 
Add: Jeff Philley 
Delete: Wayne Gallagher 
 
Safe Deposit Box Access 
Add: Jeff Philley 
Delete: Wayne Gallagher 
 
LGIP: Manage Bank Instructions 
Add: Jeff Philley 
Delete: Wayne Gallagher 
 

 
 

Coquille SD Board Chair Coquille SD Interim 
Superintendent 

 

Dated:                                     
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920 Elm Street SW • P.O. Box 605 • Albany, Oregon 97321 

(541) 926-5543 • (541) 967-9460 fax 

 

 

June 30, 2026 

 

 

Board of Directors 

Coquille School District #8 

970 N Central Boulevard 

Coquille, Oregon 97423 

 

This letter is provided in connection with our engagement to audit the financial statements and to audit 

compliance over major federal award programs of Coquille School District #8 as of and for the year ended 

June 30, 2026. Professional standards require that we communicate with you certain items including our 

responsibilities with regard to the financial statement audit, the compliance audit, and the planned scope 

and timing of our audits. 

 

As stated in our engagement letter dated June 18, 2026, we are responsible for conducting our audits in 

accordance with auditing standards generally accepted in the United States of America (U.S. GAAS), 

Government Auditing Standards of the Comptroller General of the United States of America, the 

requirements of the Single Audit Act, as amended, the provisions of the audit requirements of Title 2 U.S. 

Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 

Audit Requirements for Federal Awards (Uniform Guidance), and the Minimum Standards for Audits of 

Oregon Municipal Corporations for the purpose of forming and expressing opinions on the financial 

statements and on major federal award program compliance. Our audits do not relieve you or management 

of your respective responsibilities.  

 

Our responsibility as it relates to the schedule of expenditures of federal awards is to evaluate its 

presentation for the purpose of forming and expressing an opinion as to whether it is presented fairly in 

all material respects in relation to the financial statements as a whole. 

 

Our audits will include examining, on a test basis, evidence supporting the amounts and disclosures in the 

financial statements; therefore, our audit will involve judgment about the number of transactions to be 

examined and the areas to be tested. Our audit procedures will also include determining major federal 

award programs and performing the applicable procedures described in the U.S. Office of Management 

and Budget OMB Compliance Supplement for the types of compliance requirements that could have a 

direct and material effect on each of the District’s major programs. 

 

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, 

an unavoidable risk that some material misstatements or material noncompliance may not be detected 

exists, even though the audit is properly planned and performed in accordance with U.S. GAAS; 

Government Auditing Standards of the Comptroller General of the United States of America; the 

requirements of the Single Audit Act, as amended; the provisions of the Uniform Guidance; and the 

Minimum Standards for Audits of Oregon Municipal Corporations. 



Our audits will include obtaining an understanding of the District and its environment, including its 

internal control sufficient to assess the risks of material misstatement of the financial statements, the risk 

of material noncompliance in the major federal award programs, and as a basis for designing the nature, 

timing, and extent of further audit procedures. However, we will communicate to you at the conclusion of 

our audit, significant matters that are relevant to your responsibilities in overseeing the financial reporting 

process, including any material weaknesses, significant deficiencies, and violations of laws or regulations 

that come to our attention. Our responsibility as auditors is limited to the period covered by our audit and 

does not extend to any other periods.  

 

Although we are currently in the planning stage of our audit, we have identified the following significant 

risks during our audit to date that require special audit consideration: 

 

• Grants, contributions, and federal assistance compliance 

 

• Revenue recognition in accordance with applicable accounting standards 

 

• Management override of internal controls 

 

We will begin our audit on a mutually agreed-upon date and the completed audit report is expected to be 

delivered by December 31, 2026. 

 

The information in this communication is intended solely for the information and use of the board of 

directors and management of Coquille School District #8 and is not intended to be and should not be used 

by anyone other than these specified parties.  

 

 

 

Debra L. Blasquez, CPA 

Koontz, Blasquez & Associates, P.C. 



BOARD OF DIRECTORS QUESTIONNAIRE 

 

 

1. Are you aware of actual or suspected fraud affecting the entity? If so, please describe your 

knowledge and concerns. 

 

 

 

 

2. Can you briefly describe how the governing body works with management to determine specific 

financial transactions or activities believed to have a heightened fraud risk? Are there specific 

controls used to limit those risks? 

 

 

 

 

3. Have you received any communications from employees, former employees, volunteers, grantors, 

contributors, regulators, or others alleging fraud or misconduct? 

 

 

 

 

4. How do you communicate to your staff that fraudulent and unethical behavior will not be tolerated? 
 

 

 

 
5. Have you received any tips or complaints regarding the entity’s financial reporting and, if so, how 

have you responded to such tips and complaints? 

 

 

 

 

6. Are you aware of any significant unusual transactions entered into by the entity? 

 

 

 

 

7. Are you aware of any related party transactions or relationships where a potential conflict of interest 

could exist? Does the entity have a method in which these types of relationships are identified? 
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BOARD OF DIRECTORS QUESTIONNAIRE 

 

8. Are you aware of any laws or regulations that may be expected to have a fundamental effect on the 

operations of the entity? 

 

 

 

 

9. Are you aware of any pending or threatened litigation? 

 

 

 

 

10. Are you aware of any noncompliance with laws and regulations? 

 

 

 

 

11. Are you aware of any cybersecurity incidents, including data theft, impacting the entity? 

 

 

 

 

12. Do you regularly receive financial/operating reports from staff? 

 

 

 

 

a. Do you review these reports?  

 

 

 

 

b. What information do you find most useful in these reports?  

 

 

 

  

c. What monitoring do you do to assure yourself that information given to you by your staff does 

not make things look better or worse than they really are? 
 
 
 
 
13. Have you noticed any changes in staff or volunteer behavior? 
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BOARD OF DIRECTORS QUESTIONNAIRE 

 

14. Please describe the areas where you have the most concern.  

 

 

 

 

15. Is there anything else you feel that we need to know to properly plan this audit? 

 

 

 

 

 

Name (please print):        Title:       

 

 

 

Signature:        Date:       
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Board – Interim Superintendent Communications 
Interim Superintendent to the Board 

 

District Update Email 
A monthly email sent between regular Board meetings providing district updates, 
important information, and ongoing initiatives. 

Group Text Messages 
Used only for timely notifications, urgent matters, or events the Board should be aware 
of as they arise. 

Board Members to the Interim Superintendent 
Board members are encouraged to reach out at any time using the communication 
method that best fits their needs: 
• Stop by the District Office. 
• Call or text Jeff's cell phone: 541-953-0507. 
• Call the direct office line: 541-824-6852 or 541-396-2181, Ext. 1202. 
• Email: jphilley@coquille.k12.or.us. 
• Email Jeff or Julie Simpson (jsimpson@coquille.k12.or.us) to schedule a meeting. 

Community Communications to the Board 
Emails from community members addressed to the Board will be routed to Julie 
Simpson, the Interim Superintendent, and all Board members. An automatic reply will 
acknowledge receipt of the email and inform the sender that their message has been 
received and is being reviewed. 

 
Jeff Philley 
Interim Superintendent 
Coquille School District 
jphilley@coquille.k12.or.us 
541-824-6852 

Oregon Public Meetings Law 
Individual communications between Board members and the Interim Superintendent 
are intended for sharing information, asking questions, or requesting clarification. Board 
members should avoid discussing District business with a quorum of the Board outside 
of a properly noticed public meeting. Deliberations, discussions that could lead to a 
decision, and official Board actions will occur only during properly noticed public meetings 
in compliance with Oregon Public Meetings Law. 



 

 
Facilities Board Report – Summer Projects 

Summer projects continue to move forward across the district, with significant progress being made at 

each campus. 

Coquille Junior/Senior High School 

The classroom remodel project is progressing well. Jim and Brian continue work on framing for the 

replacement windows in the Student Resource Room and Dan Hampton's classroom. They are also 

framing the new Tech Room, storage room, and Deputy Owens' new office. 

Our goal is to have the remodeling and painting completed by August 10 so that the new flooring can be 

installed on schedule. In addition, the flooring in the main student restrooms has been completely 

replaced. 

Installation of the new mini-split HVAC units is complete, and Kyle Electric is currently wiring the units 

for operation. 

We have also submitted permit applications for the new Agriculture greenhouse and barn. 

Coquille Valley Elementary (CVE) 

HGE completed plans for three new safety windows to improve visibility of the parking lot from the office. 

The window openings have been completed, and we are now waiting for the new safety glass to be 

installed. Work also continues on remodeling the new office and conference room. 

Lincoln School Early Learning (LSEL) 

We have been working with HGE to finalize plans for the new office space. Building permit applications 

have been submitted, and we are awaiting approval before beginning the remodel. 

Overall, our summer facilities projects remain on schedule, and we appreciate the hard work of our 

maintenance staff and contractors as they prepare our schools for the upcoming school year. 

 

Respectfully, 

Sierra Britton  
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