July 8, 2026

Dear Board of Education and the Entire Barker Learning Community,

Itis with a mixture of gratitude, pride, and sadness that | share with you my decision to
resign from my position as Superintendent of Schools for the Barker Central School
District. My final day serving the district and effective date of my resignation will be
September 20, 2026.

Making this decision has not been easy. Over the last 8 years, Barker has become much
more than a place where | work. Itis a family that | deeply care about and one that | will
always hold close to my heart. | have been incredibly fortunate to work alongside dedicated
teachers, staff members, administrators, Board of Education members, students, families,
and community partners who share an unwavering commitment to the success and well-
being of our children.

| will greatly miss the daily interactions, the meaningful conversations, the celebrations of
student and staff success, and the collective efforts that make Barker such a special place.
| am also deeply grateful for the trust you have placed in me throughout my tenure to
navigate the challenges of creating outstanding young adults ready to go out into the world.

I am unbelievably proud of all that we have accomplished together. The successes of this
district reflects the hard work, resilience, and dedication of this entire learning community.
While | am excited for the next chapter of my professional journey, leaving Barker is
undoubtedly bittersweet because of the people who have made this experience so
rewarding.

Between now and my departure on September 20, | remain fully committed to the district
and to ensuring a smooth and successful transition. | will work closely with the Board of
Education and the district's administrative team to support the transition process and help
position the district for continued success while the Board begins its search to select the
next superintendent.

Thank you for allowing me the honor of serving as your superintendent and being the
steward of this amazing institution. It has truly been one of the most meaningful
experiences of my career. | wish all of you the best and | look forward to seeing you again
somewhere down the line.

Sincerely,

CHA

Dr. Jacob L. Reimer



