Always Innovating

South

Texas ISD 7001 E. EXPRESSWAY 83, MERCEDES, TX 78570

’ RIO GRANDE VALLEY | GRADES 6-12

Saire Moreno — STPA Debbie Delgado — Rising Scholars

Jada Carrera — STPA Elvis Reid — Rising Scholars

Joshua Zamora — World Scholars Lorena Lopez — Science Academy

Veronica Castro — World Scholars Esthela Pacheco — Science Academy

Hanani Vasquez — Medical Professions Lirio Arredondo — Virtual Academy

Bruno Sanchez — Medical Professions Monica Perez — Virtual Academy

Ariel Nieto — Health Professions Amy Pena — Professional Non-Teaching
Paola Salazar — Health Professions Eiza M. Salinas — HP Student Representative
Andrea Guerrero — SA Student

Representative

FROM: Marcos Flores, Executive Director for Student Support
SUBJECT: July 22, 2026 EIC Meeting

EIC Meeting

P: 956.565.2454

Marcos Flores — District Level Professional
Eddie Lucio — RSA Parent

Armando Salinas — HP Parent

Angelica Camarillo — MP Parent

Isabel Alvarez — SA Community Member
Sonia Kerps — WS Community Member Norma
Natividad R Hinojosa — MP Business Member
Christine Molis — STPA Business Member

AGENDA - STISD Teaching and Learning Center

Wednesday, July 22 2026 5:00 p.m.

1. Welcome

2 Review. and vote on EIC Minutes from [x] Planning [ ] Budgeting [ ] Curriculum [] Staffing Patterns [] Staff
’ ! Development [] School Organization

Wednesday, June 24, 2026.

3. Review and possible action on Class Ranking [x ] Planning [ ] Budgeting [ ] Curriculum [] Staffing Patterns [] Staff
Development [x] School Organization

And GPA
C: Sandra Garza Ochoa, PhD, CSC, LPC, CRC, BCBA Eric Gutierrez Reynaldo Rodriguez, Ed.D.
Efrain Gaza Jose Lucio Michele Guajardo, Ph.D.

Cynthia Chairez, Ed.D.

SANDRA GARZA OCHOA, PhD, CSC, LPC, CRC, BCBA
Superintendent

MARLA R. KNAUB

Marco Zamora

EFRAIN GARZA
Deputy Superintendent

LISSA FRAUSTO, MBA, SPHR

Assistant Superintendent for Finance & Operations Assistant Superintendent for Human Resources



