School Site Council Minutes
March 18, 2026

Present: Tanya Baker, Scott Dawes, Heather Buchanan, Jennifer Dorunda, Magdalena Villegas-Ruiz;
Joanne Williams, Sarah Lehr, Niki Messer, Landon Hurst

Absent: Haley Hogan
Minutes: Jen Stewart

Meeting called to order at 7:35 am by Tanya Baker

1) Approved March 18, 2026, meeting minutes- (need to add Scott Dawes in attendance 1/23)
1st: Joanne Williams; 2"4: Jennifer Dorunda
All In Favor: (9); Opposed: (0)

2) Update on finances

Cell Tower Funds $3,872.58

LCFF $4,448.74
Discussion: Funds remaining- one of our conferences ended up costing less, so we have a
little left. With those remaining funds we were able to give the Library money to enhance their
collection as well as will pay for proctors for AP. Typically what we do at the end of the year, if
there is any money left, we need to spend all of it, so we will backfill and buy supplies that are
used by everyone.

3) Staffing for next year
o School board approved tentative layoff notices. District wide, tentative layoff notices
went out to over 100 teachers, and over 200 classified employees.
o SPSA- This school year the SPSA paid for %2 of our additional counselor. Next year, the
counselor position will paid for all out of district monies.
o Only staff position that isn’t coming back is for an additional teacher that was paid for
out of one-time monies, that position is being eliminated and not coming back.

Discussion: 4 of our teachers received tentative layoff notices, 0 of our classified staff received
tentative layoff notices. We still have the enrollment, and within the district there were several
retirements. The tentative layoff notices can be rescinded, and we expect many of them to be
rescinded, but it is currently in flux how many of our teachers’ tentative notices will be
rescinded. The district money that paid for our interventionist position (Tammy), that money will
now be paying for the rest of the counselor. So, we are going to have to come up with money,
assuming we will want to maintain the interventionist position too, which this group has
expressed interest in keeping. Enroliment is flat, the additional teacher position was used to
have smaller sizes in our English 1 classes and a couple of other places.



4) SPSA- early look
e Goal 1: Student Achievement and implementation of state standards
e Goal 2: Student engagement and course access
e Goal 3: School conditions, climate and family engagement

Discussion: Reviewed core academic pass rates. Principal Baker noted that if, as a group,
they would like more information on something, let her know and she can bring it in for next
time. Heather shared that the math support offered to Freshman for IM1 was very helpful.
Principal Baker shared that our pass rates for IM1 are very high compared to district wide.
Reviewed suspension data from last fall 24/25, to this fall 25/26. Overall suspension data has
improved. Looked at disproportionality and what groups are being suspended at a higher rate
than other groups. There was a request about getting a grade breakdown of discipline as well
as a breakdown on the types of violations. Looked at “School & Student Performance Data”
from 24/25 Junior class CAASPP testing (so 1 grade snapshot) again looking for
disproportionality. Overall, noted our socioeconomically disadvantaged students need
additional help. Reviewed College/Career report. We are in green, which means %z our
seniors are in the “prepared” level for college/career indicator.

5) Walk-ins/Other business
e Enrollment/Staffing update

Discussion: Scott Dawes asked how we decide where the leftover money goes. Answer:
Supplies for IM support, then depending on where we are with funds, normally the rest goes
to general supplies like whiteboard markers, paper, etc. SPSA action items come 15, so if
there are leftover monies go to that (for example the library- we will let April Nell know she has
“x” dollars to spend on books. Joanne Williams asked if enrollment is increasing. Answer: It's
currently pretty flat. Next year we have a small senior class. The following year senior class
will be bigger, after they graduate, we can bring in larger freshman class. The question was
asked if we have any idea of amount of LCFF money we will be getting next year. Answer: we
will be getting $104,480. We will meet again in April to review the SPSA so we can take that

to the leadership team. Then again in May for the final SPSA approval, which is due in June.

Adjournment 8:16 am
Approved:15t: Landon Hurst; 2"4: Scott Dawes
All In Favor: (9); Opposed: (0)



