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SOUTHERN KERN UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 
MINUTES Wednesday, March 18, 2026                                                          Location: 2601 W. Rosamond Blvd., 
 Conference Room, Rosamond, CA 

I. The meeting was called to order by Board President Robert Vincelette at 6:01 p.m. 
 

1. Comments from the public pertaining to closed session items: None 
 

#321→II. Motion by Gutierrez, seconded by Hepburn to go into closed session at 6:01 p.m., 4 yeas, 1 absent 

(Rendon) 

A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: Significant 

exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code section 

54956.9: 2 potential cases 

B. Claim for Damage to Vehicle 01/26/2026 (JC) AAA 

C. Conference with Labor Negotiator; District Negotiator: Barbara Gaines, Robert Irving 

Employee Organization: California School Employee Association / Rosamond Teacher Association  
D. Discussion of Student Matters: Education Code sections 35146 and 48918(c) 

E. Public Employment: Certain Personnel Matters: Government Code § 54957.1(a)(5)  

DISCIPLINE/Dismissal/Employment/Release/Assignment/Reassignment/Complaint 
 

#322→III. Motion by Gutierrez, seconded by Hepburn to reconvene into open session at 7:10 p.m., 4 yeas, 1 

absent (Rendon), student Finch absent. 
 

IV. Action determined in closed session: 
 

#323→A. Motion by Gutierrez, seconded by Wright to reject tort claim by Kelly Carden (February 21, 2026) and 

Shana Downs (February 19, 2026), 4 yeas, 1 absent (Rendon).  
 

#324→B. Motion by Gutierrez, seconded by Wright to approve Claim for Damage to Vehicle 01/26/2026 (JC) 

AAA, 4 yeas, 1 absent (Rendon). 
 

V. Procedural Issues: A recording of this meeting was made and shall be kept for 30 days as a public record.  
 

A.  Pledge of Allegiance led by: Edward Shevlin 
 

B.  Roll Call - Members Present: Vincelette, Hepburn, Wright, Gutierrez, 1 Absent (Rendon), Student Board 

Member Finch Absent 
 

#325→C.  Motion by Hepburn, seconded by Gutierrez to approve the agenda, 4 yeas, 1 absent (Rendon), 

student Finch absent. 
 

VI. Reports and Communications 

A. RTA report: Edward Shevlin - We really don't have anything we finished up our negotiation. We're just 

starting our compensation process today, but hopefully by Friday, we can let Robert know, even though 

it can't be put on the agenda till April 15, but this week, April can get a head start, start seeing what has to 

happen and stuff like that. I can just openly say I've been talking to miss Hargis way too much RTA 

meeting just yesterday, and that's something we're definitely focused on, of possibly doing some RTA 

trainings along with district trainings. Other than that, I cleaned out my little garden outside my classroom, 

and we are growing some beans right now and some chickpeas, but then we'll be doing more stuff, because 

that's all. Thank you, sir.        CSEA report: Gary Jones Hello everybody. We've got a new employee 

orientation tomorrow. We've got seven people that will be in attendance for that. So, looking forward to 

it. We had eight people go to a para educator conference, and hearing great reviews from that. Again, the 

Para educators, we had eight go this year. Every time we send the people they love it, they learn a lot, and 

what they bring back to our district and to their coworkers. Everything is so helpful. It really, like, 

empowers them, the classroom and the students. So, I want to give a big shout out to Robert. So, thank  
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VI. Reports and Communications (Continued) 

 Item A Continued: 

you for working on that, and we got it done just in the nick of time, but we got it so, really excited about 

that. Thank you again to Barbara for helping push that along and approve of that. Met with the SPED 

department today, we set up more recurring meetings and stuff that we'll be having. So CSEA and State 

Department will now have meetings every couple of months or so. I'm looking forward to that to make 

sure that we're handling certain situations more in house, and get to them before they become big issues. 

So, I think that's a great idea. I would like to set up maybe some of those sorts of meetings with the 

maintenance department too. I think that would be great, quarterly with Main Department Head. I think it 

would really be helpful to keep things moving nice and smooth. Negotiations have been going well. So 

far, we're moving forward to a third date, which hopefully we'll be wrapping things up at that time and 

finalizing the next date is early April. But one of the big parts of negotiations on both teams RTA and 

CSEA is the language for bereavement, and so I'm kind of interested in finding out which board members 

are actively pushing for the strict bereavement language because, as some of the term limits are about to 

expire, I would love to use my political action campaign funding in order to find board members and 

campaign for board members that are going to be more focused on issues within the district that truly 

affects everybody, and not such a minor detail that is only going to impact us very negatively. Many voters 

can wish to be cold hearted and demoralizing. If there's truly an issue with some fraud happening in 

bereavement, why are we not investigating those specific people involved, instead of attacking hundreds 

of members in both units, there's been no evidence provided to our teams regarding any of this alleged 

fraud. So, I am curious as to who on the board is pushing this agenda, and why is it an issue instead of 

some of the many other real issues that could be the focus, which all sides could agree on and work on, 

striving forward for the betterment of our students. I don't expect you to answer this right now. That would 

be great and make things easy. However, if one of you would like to call, email or approach me later and 

we can discuss this in more detail, I'd be happy to dialog with you, and that is the end of my report. Thank 

you all very much. 

B. Student Board Member: Aliyah Finch - Absent 

C. CBO Report: Robert Irving - A brief construction updates our RCSD this afternoon to talk about the 

consolidation project with the water service district for the high school campus. They have an agenda item 

on their board about giving an item credit for an RFP, very much a long time coming. Been in the works 

prior to me starting back here in 2020 and here we are in 2026 still talking about it, but this next step, it 

puts us probably about six months away from completion. Plans are ready to go. Everything's burning 

down, so now they're just done that final question. Get goods ready to contractors. Second Interim is on 

the agenda tonight for presentation, as well as a resolution concerning power purchase agreement for solar. 

The two things hang with a little bit in terms of this potential cost savings, cover up solar as having those 

rate increases continue year after year, averaging about 5% a year. That’s it for me. Thank you. 

D. Assistant Superintendent, Instruction and Curriculum: Dr. Larry Mendez – Welcome everyone who 

joins us here and online as well. Congratulations to miss Schmidt and the three students for their 

participation in the robotics competition. Dr. Wetzel, was at Rosamond High today, collaborating with 

teachers there. Tomorrow, she's going to be collaborating with elementary teachers in the parent center. 

So, Dr. Wetzel arts standards as well as assessments, that will be her focus for tomorrow. The math 

adoption pilot launch number three was Monday, March 16. We had teachers that were obtaining 

training for our pilot launch. They have their structural materials in terms of the books, the student 

books, and so forth. We'll just be working on getting out their kits tomorrow, and then they'll be all set 

for their private degree. So, thank you to teachers that have been participating in that committee on the 

elementary and secondary math adoption committees. We appreciate their time, their effort and their 

ideas as well today, some of our teachers, myself and Dr. Tolliver attended some training PCSOs in 

terms of the math adoption series. So, in there they go over like at the meetings, there were resources,  
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VI. Reports and Communications (Continued) 

 Item D Continued: 

tools, for example, templates on evaluating particular curricula. They have specific criteria that they're 

looking for, and they share those templates and information with us as well. And then principals have 

been working on their school plan for student achievements. The plan is for them to present at the 

following meeting. For the plans that they've been working with their teams, school site Council and 

ELACs in the development of SPSA for the next school year, 2026 we have an upcoming spring 

intersession. March 30th through April 1st, so three days of intercession. So, I'll throw in a mini 

commercial there for any students that are watching or families watching at home or in person. We do 

have intercession. They have intervention into the second portion will be enrichment activities. So, there 

is a spring intersession coming up March 30th through April 1st. Yes, March 30th, 31st, April 1st, the 

three days, Monday, Tuesday, Wednesday, for our spring intercession, okay, and then we had our DAC 

meeting yesterday. That concludes my report.  

E. Assistant Superintendent, Special Education, Pupil Personnel: Sheryl Taylor – Hello everybody! I too 

wanted to acknowledge robotics. I also saw those emails that came out, and clearly you did a fantastic 

job. Okay, awesome. I'm hoping you're here to do some sort of a demonstration for us. Okay, let's see. 

Other than that, we have hope week going on this week. Hope Squad is hosting a lot of activities during 

lunchtime. I've seen some pictures from that. So that's also going well. Students are pretty excited about 

it, but we've always used to bring out the best in a lot of people, so that's exciting. I'll go ahead and put 

together a little slideshow for next week, because I've been getting a lot of great pictures all the activities 

they've been doing. So, I will work on that. We also want to remind people and community, we have our 

first Community Care pop up, April 11th. We have all kinds of great things to give out for people in 

need. If you have a student in the district, all you need is a student ID. We have clothes, shoes, makeup, 

school supplies, all kinds of great stuff. So, you should be all receiving a flyer about it. So please come 

out, check it out. We are also preparing for our Special Olympics event, which will be a field day at the 

Rosamond High football field, and that will be on April 18th. Bring your child with you, or you could 

tell us your child's name, because we do plan to have a laptop there so we could look them up very 

quickly and that would take care of that. I'm done. Thank you.  

F. Associate Superintendent, Human Resources: Leanne Hargus - Congratulations to all of you for doing a 

great job this weekend. We are busy in HR. We're doing a lot of stuff, but we are also what I like to call 

our celebration. Board meetings are coming up. So, the next board meeting, April 15th, we're going to be 

celebrating our Teachers of the Year. Second board meeting on the 29th of April, we'll be celebrating 

our classified of the year. So that would be exciting. We held some interviews, and I want to say thank 

you to Mrs. Ament and Mr. Wheeler for helping me out with those interviews we did, some adult 

instructors, speech parent next week, we have a couple of interviews scheduled. We are finalizing our 

student enrollment numbers for ELOP so that we can we have a number of staffs, both classified and 

certificated, that would like to work over that spring intersession. So, we're just waiting to finalize those 

numbers so that we can get everybody into a spot. And so, I just want to say that, yes, we are going to 

have, there's going to be a lot of people that are working, but then there's also a lot of people that are 

going to be off and enjoy spring break, so I hope everybody gets some time off. 

G. Superintendent Report: Barbara Gaines – Mrs. Schmidt, I know you've got to be so thrilled with all of 

these young people sitting in front of me. It was exciting just to keep following along with the emails. It 

was like kind of kept us on the edge of our seat. Congratulations to each and every one of you. One of  
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VI. Reports and Communications (Continued) 

 Item G Continued 

the great things that I'm looking forward to, and every time I hear in the construction meetings us talk 

about the new CTE building, I always think of this team right here, because in that building, there's 

going to be a maker space. Now I know that you guys have had to really search high and low for a place 

to really test your robots, etc., but this is going to have a maker space. So, I kind of, when I think of that 

maker space, envision them in there working with their robots, maybe not every day, but at least you'll 

get your fair share of time in that maker space. So, congratulations again, and you made us very proud. 

Made us very, very proud, just your hard work. I don't know how you do it robots. I don't think that's up 

my alley. But anyway, I wouldn't remind everybody that it's hard to believe, but we are getting close to 

testing time. Everybody's like testing we don't really care about, we do care about testing. And I just 

want to give a shout out and remind our parents, please, it's really, really important that during every 

day, we have our students there on time, learning, but especially during testing time. We want to 

highlight the brilliant students that we have in Southern Kern and we know we have smart children in 

every school, but if we don't show it on those tests, then the state's looking at us like, hmm, what 

happened down there? They did not take this test seriously, or what happened. So, I just want to 

encourage all of our parents to please talk to your child, give them that hearty breakfast every morning, 

so when they come for the test, they're ready to show us, well, show the state how good we are in 

Southern Kern. I know we got it. I know we've got it in every school. So that's one of the things and I 

have been working with today. I spent quite a bit of time with Mr. Tinich, who is the CTE Coordinator 

at Rosamond High. We're already planning for dual enrollment classes to have on campus during the 

day, starting the fall semester for all of our high school students. So, we came up with quite a few. I 

directed him to continue working with Mrs. Hargus to assess who really, really qualifies to teach these 

dual enrollment classes aligned with Antelope Valley College, so we should have quite a few classes 

offered that not only will you get high school credit, but you will get college credit as well. So even 

though, we're still in this year, we're all already in the planning stages to make it even better and more 

engaging for our students next year. That's pretty much it, except for the attendance awards for me. 

February Attendance Recognition: Okay, I had, out of six schools, we had five of them that dropped in 

the month of February in attendance. So, I'm not sure what's going on, but there's probably maybe some 

flus or colds. So Elementary, although this school, too, dropped 1.31% which is a significant number, 

but again, with 92.26% Westpark Elementary. Yes, Mrs. Ament, congratulations again. I happened to be 

at Westpark few couple weeks ago and observed Mrs. Ament doing her attendance conferences. I was so 

impressed. She was really reaching out to the parents and asking them, is there something going on that 

we're not aware of. Is there something more that we can do here at Westpark to help you? She talked 

about short term independent study. I was very, very pleased to see how receptive the parents were to 

her phone calls. Now, of course, a couple of the parents she called, their child had like, 93.88% 

attendance, which I was thinking, are they on your bad list. I didn't say anything, but Westpark. So 

anyway, but congratulations, Mr. Holmes, keep up that good work. Best secondary attendance. I love the 

battle here between our secondary schools and this school was the only school out of the six that showed 

growth and they showed a 0.09% with 92.21%, almost as good as Westpark, Tropico Middle School. I 

know Mr. Konegni is also working on attendance out there, so it looks like it's paying off a little bit. And 

being the only school that showed growth this past month of February, Tropico also gets the most 

improved. 
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VI. Reports and Communications (Continued) 

H. Board Member Communications: Mario Gutierrez - Members of communication, Mario, congratulations 

for your competition. That's it. Justin Wright – It was awesome. I thank you for providing the links to 

the video. I was unable to travel to watch, but congratulations. Pretty amazing stuff. Other than that, I'm 

excited to hear about the dual enrollment for the high school, and hopefully kids will be able to 

participate in that. Thank you so much, sir. Save some time as well. Sunni Hepburn – Well, 

congratulations guys. Are you guys going to tell us what you guys want to do for us while you guys are 

here? We're excited. Congratulations. Love seeing you guys come back every year. I love the merch I 

have, like my little serpent pen I wear my backpack when I go to Eastside, I'm like, yeah, that's right. 

No, I love it. So, thank you guys for the shirt and well done. Keep up the good work. Mr. Shevlin, very 

excited about your garden. Who else is growing things you? We did talk about seeds, sunflower, okay, 

yes. How about you guys? You guys planning anything? Now it's a perfect time. Our garden is very 

exciting. Yes, it's getting hot, like the weather's all over the place. Just hydrate and don't be afraid of the 

big, scary looking mosquito like bugs, they eat the mosquitos. Those are the mosquito box let them eat 

right? Other than that, that's, all I really have for now. Robert Vincelette – I had the opportunity to 

follow you guys. Thank you, Kim for keeping the update, but I don't think she told you that I was a day 

heavy, so I knew about it. If you were Saturday, it was Sunday where I was at. I went visiting my oldest 

son and my granddaughter, who is a graduating senior over in Japan. So, congratulations. And I want to 

let you all know, is that sitting back hiding back there, but I'm not going to let him hide for long. How 

long have we known each other, Dave? I don't know, 39 years. Yeah, about that. I've known Dave for a 

long time. Dave and I have officiated football together, but the one thing that always impressed me is 

him volunteering. He was originally in Lancaster. Now he's here. I'm proud that he is here, and glad is 

here, so I'm sure he's been a great help to you all, but Dave, thank you very much for your service to us 

in our school district. I think everybody else running the same boat. We all have that much going on, so 

we'll move on.  

I. Sub-Committee Communications/Updates: Justin Wright mentioned the DSA project went in on 

Monday, March 16, 2026. 
 

Comments from the Public: The RHECC Robotics team presented the Board and Mrs. Gaines with T-shirts and 

talked about their competition experience. 
 

#326→VII. Motion by Hepburn, seconded by Wright to approve consent items A-J, 4 yeas, 1 absent 

(Rendon), student Finch absent. 

A. Approved Minutes November 19, 2025; December 9, 2025; December 10, 2025; December 15, 2025; 

December 17, 2025; January 13, 2026; January 20, 2026; January 21, 2026; January 29, 2026; February 

4, 2026; February 11, 2026; February 18, 2026; February 26, 2026; March 4, 2026 

B. Ratified March MIDA $651,221.16 

C. Approved Purchase Orders 260753-260782, Pay Vouchers 260914-260981  

D. Approved Diligent Agreement Number Q-1463035 – $6,000 

E. Approved Kinetic Lighting, Inc. Quote #108426-v1 – $186,195.18 

F. Approved Shaw HR Consulting Client Services Agreement – $15,000 

G. Approved RHECC 15th BDE Bivouac Camp San Luis Obispo March 20-22, 2026 

H. Approved RHECC Girls Basketball Playoff Games Fresno, CA February 27-28, 2026 

I. Approved RHECC Cadet Corp Marksmanship Competition Camp San Luis Obispo March 12-15, 2026 

J. Approved Donation of $40 Senior Trip Meals RHECC Disney & Universal – Pouneh Sadralodabi 
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VIII. General 

A. Robert Vincelette discussed the opportunity for the community to donate funds to RHECC seniors that 

are not able to afford amusement park prices.  
 

#327→B. Motion by Gutierrez, seconded by Wright to approve the September 2024 Board Policies, 4 yeas, 

1 absent (Rendon), student Finch absent. 
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IX. Business and Operations 

A. Robert Irving presented a PowerPoint for the Second Interim Report. 
 

Existing statures require school districts to prepare interim budget reports twice a year. Budgets are based 

on budget actuals and projections as of October 31st and January 31st.  

 

#328→B. Motion by Gutierrez, seconded by Wright to accept filing of the Second Interim Report, 4 yeas, 1 absent 

(Rendon), student Finch absent. 
 

 

C. Public Hearing on a Resolution of the Board of Trustees of the Southern Kern Unified School District to 

Consider a Solar Power Purchase Agreement 
 

Pursuant to Government Code 4217.10, et seq. The District is to consider the approval of Resolution 

#25-26-09 and make findings on the cost savings that the District will realize by the installation of solar 

photovoltaic systems at various District properties. The Board of Trustees will consider adopting a 

resolution that finds that the anticipated cost to the District for the solar photovoltaic energy provided 

under a Power Purchase Agreement will be less than the anticipated cost to the District of electrical 

energy that would have been consumed by the District in the absence of the solar photovoltaic systems 

and associated energy.  

 

#329→ Motion by Hepburn, seconded by Gutierrez to Recess the Business Meeting and Open the Public 

Hearing at 8:12 p.m., 4 yeas, 1 absent (Rendon), student Finch absent. 

 

Public Hearing Comments: Mario Gutierrez asked if this was a contract with Luminance. The answer was yes.  

 

#330→ Motion by Hepburn, seconded by Wright to Close the Public Hearing and Reconvene into Regular 

Session at 8:19 p.m., 4 yeas, 1 absent (Rendon), student Finch absent. 

 

#331→D. Motion by Wright, seconded by Hepburn to approve Resolution #25-26-09 Making Findings, 

Authorizing and Approving Power Purchase Agreement, and Other Associated Agreements with Luminance 

and Authorizing Execution and Delivery of Other Documents and Other Actions Required in Connection 

Therewith, 4 yeas, 1 absent (Rendon), student Finch absent. 

 

#332→E. Motion by Hepburn, seconded by Wright to award the Bid to Spectrum for Southern Kern Unified 

School District High Speed Data Infrastructure Project E-Rate Funding Year 29 (2026-2027) RFP No. 2026-01 

470#260006510 (Board Agenda December 10, 2025), 4 yeas, 1 absent (Rendon), student Finch absent. 

 

#333→F. Motion by Gutierrez, seconded by Wright to accept Amendment #3 to March 18, 2020 Program and 

Construction Management Services Contract Between Southern Kern Unified School District and HPLE, Inc. 

Total of $3,642,051, 4 yeas, 1 absent (Rendon), student Finch absent. 

 

Project 1: Increase to Westpark Elementary Pre-K and TK Classrooms Project: $250,551 – additional 

    scope added with change orders 

Project 2: Rosamond High Early College Campus CTE Building: $3,060,000 

Project 3: Rosamond High Early College Campus Weight Room, Dance Studio, Trophy Area: $331,500 

Total $3,642,051 
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X. Personnel Items 

#334→A.  Motion by Hepburn, seconded by Gutierrez to approve the following listed personnel items with 

the correction to table Ed Moreno Head Varsity Football Coach, 4 yeas, 1 absent (Rendon). 
 

The following personnel items, which may include hiring, resignations, contract adjustments, and retirements for certificated and 

classified employees are presented for Board approval.  All personnel meet the necessary credentialing and/or certification requirements 

as required by the State or notification timelines, as appropriate: 
 

CLASSIFIED/CONFIDENTIAL EMPLOYMENT/RESIGNATIONS 

EMPLOYEE DATE SALARY POSITION SITE STATUS 

Twyman, Antyrie 2/19/2026 --- Custodian  RHECC Resign  

Lovelady, Sara 3/4/2026 --- Paraeducator, Speech  TMS  Resign  

Ward, Ethan 3/9/2026 ---- Paraeducator, Classroom RES Resign 

Deyon, Shafree 2/19/2026 S7 $22.97 Paraeducator, SPED  WES Salary 

Correction 

Lujan, Anthony  2/19/2026 S3 $19.26 Campus Safety Officer  RHECC Salary 

Correction  

Valenzuela, Morgan 3/19/2026 S1 $18.16 Intervention Tutor ALIS Hire 

Gardner, Cecily 3/19/2026 S1 $18.57 SPED Paraeducator 1:1 RES Hire 

Pina, Mariana 3/19/2026 S1 $18.57 SPED Paraeducator 1:1 RES Hire 

Nippert, Brian 3/19/2026 S1 $18.02 Custodian TMS Hire 

Rosalez, Pamela 3/19/2026 S6 $22.62 Food Service/Custodian RHECC Promotion  

Sule-Ode, David 3/19/2026 S1 $18.57 SPED Paraeducator 1:1 RHECC Hire 
 

CLASSIFIED SUBSTITUTES EMPLOYMENT/RESIGNATIONS 

EMPLOYEE DATE STATUS 

Rea, Lidia 3/19/2026 Hire 

Monarrez, Laura 3/19/2026 Hire 

Lovelady, Austin 3/19/2026 Hire 

Arellano, Cesar 3/19/2026 Hire 

Perez, Kiley 3/19/2026 Hire 

Ruiz, Kimberly 3/19/2026 Hire 

Bryson, Gordon 3/19/2026 Hire 
 

CERTIFICATED/ADMINISTRATIVE STIPEND/EXTRA DUTY EMPLOYMENT/RESIGNATIONS 

EMPLOYEE DATE SALARY POSITION SITE STATUS 

Moreno, Ed – TABLED  3/19/2026 8% 

$4,622.16 

Head Varsity Football Coach RHECC Hire 

Morris, Rebecca  3/19/2026 10% 

$5,777,70 

Head Varsity Volleyball Coach RHECC Hire 

Barrios, Monica 3/19/2026 10% 

$5,777.70 

Head Girls Varsity Cross Country RHECC Hire 

Walker, Paul 3/19/2026 8% 

$4,622.16 

Head Boys Varsity Cross Country RHECC Hire 
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X. Personnel Items (Continued) 

 

CERTIFICATED SUBSTITUTES EMPLOYMENT/RESIGNATIONS 

EMPLOYEE DATE STATUS 

Mackay, Matthew  3/19/2026 Hire 

Caballero, Martin 3/19/2026 Hire 

Robinson, Leta 3/19/2026 Hire 

Poole, Itzel 3/19/2026 Hire 

Blankenship, Yvette 3/19/2026 Hire 

 

VOLUNTEERS FOR 2025-2026 SCHOOL YEAR 
 

 

Edith Perez Beth Morden Baneza Gonzalez Jonathan Lehmeier 

Joshua Kirk Jordon Austin Leslie Macias  

 

#335→XI. Motion by Hepburn, seconded by Wright to adjourn the meeting at 8:25 p.m., 4 yeas, 1 absent 

(Rendon), student Finch absent. 

 

Approved: ______________________________________ 

                   Barbara Gaines, Superintendent 

 

Approved: ______________________________________ 

                   Justin Wright, Clerk of the Board 
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