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Yorkville CUSD 115 Board of Education Meeting Summary
Monday, July 13, 2026 | Yorkville High School Library

Meeting Highlights:

Public Comments:
e No Public Comment

Consent Agenda:
e The Consent Agenda included the following:
Approved minutes from the June 22, 2026, Board of Education Meeting
June 22, 2026, Executive Session
Activities Fund Report for June 2026
Bills and Claims for June 2026 for $213,609.17
Bills and Claims for July 2026 for $1,741,518.97
2 FOIA requests
Destroy the September 23, 2024, Executive Session minutes
The Consent Agenda was approved as presented.

O O O O O O O

Consent/Action Personnel:
e Personnel Committee Report
o No Report

e Related Service Team Lead Stipends

o The primary objective of the Related Services Team Lead role is to enhance
communication and collaboration between related services teams and the
Student Services Department. Key responsibilities will include representing their
respective teams and planning and facilitating district-wide professional learning
and collaboration for the following related service areas: Speech and Language
Pathologists, Social Workers, Psychologists, and Occupational and Physical
Therapy.

Cost per Team Lead: A $1,000 yearly stipend.



Overall Cost Impact: $4,000 (2026 - Funded through the Individuals with
Disabilities Education (IDEA) grant.

The motion was approved as presented.

e 2026-2027 Staffing Additions - Student Services

o

Starting in January 2026, the district and building administration have been
evaluating the 2026-2027 staffing plan, which takes into consideration growing
enrollment, student course selection, and an increase in services and
opportunities for students. The district administration will discuss the 2026-2027
school year staffing recommendations and is seeking approval of the following:

Student Services
Yorkville Middle School- Increase .7 FTE LBS 1
Autumn Creek Elementary School- Increase 1.0 FTE Paraprofessional

Each year, the district and building administrators review enroliment trends,
program offerings, and student IEP needs and make recommendations to
increase or decrease staffing levels by building. To project financial costs, the
district estimates that a certified staff member will cost approximately $75,000.00,
and a classified staff member will cost approximately $45,000.00

The motion was approved as presented.

e Summer School Request to Hire

o

Summer School hires were approved as presented.

e Personnel Report

o

The co-curricular hires, overloads, transfers, resignations, co-curricular
resignations, retirements, and leaves of absence were approved as presented.

Consent/Action Teaching and Learning:
e Teaching and Learning Committee Report

O

No Report

Consent/Action Finance and Infrastructure:
e Finance and Infrastructure Committee Report

o

No Report

e Treasurer Report

o

Kreg Wesley, Assistant Superintendent of Business Services, presented the
Treasurer Report: Investment summary for the month end of June 2026,
Insurance Fund Statement, June 2026, Treasurer Report, June 2026, Taxes
Received, Outstanding State Payments, June 2026, Transition Fees, June 2026,



o

GRES Transition Fees for June 2026, and Revenue Expended in June 2026. Mr.

Wesley discussed the following highlights based on the proposed annual budget:
m Local revenues are at $83M (104%)

Investment income is at $3M (95%)

State funds are at $34.7M (97%)

Federal Funds are at $4.3M (110%)

FY26 Net Position for Fund 12: $4,055,202.00

The Treasurer's Report was approved as presented.

e Resolution providing for and requiring the submission of the proposition of issuing
$159,000,000 School Building Bonds to the voters of the District at the general election
to be held on the 3rd day of November, 2026.

o

Overview & Facility Planning:

Since March 2026, the District administration has held bi-weekly planning
sessions with Studio GC and Bulley & Andrews to refine the Facility Master Plan.
These efforts focus on revising the project scope to directly address increasing
student enrollment and long-term capacity needs.

This planning follows the April 13, 2026, financial roadmap presentation by Bob
Lewis of PMA Securities, which established the funding framework for the
district’s infrastructure and capital improvement goals.

Resolution Purpose & Ballot Language

To meet strict statutory timelines and place a referendum on the upcoming ballot,
the Board of Education must formally adopt an election resolution. This legal
action directs the county clerks of both Kendall and Kane counties to include the
district's proposition on the ballot.

As recommended by legal counsel, this item appears on the agenda under the
following official title:

“Resolution providing for and requiring the submission of the proposition of
issuing $159,000,000 School Building Bonds to the voters of the District at the
general election to be held on the 3rd day of November, 2026.”

The exact proposition language submitted to voters on the November ballot, as
drafted by bond counsel Chapman and Cutler, reads as follows:

“Shall the Board of Education of Yorkville Community Unit School District Number
115, Kendall and Kane Counties, lllinois, build and equip two school buildings,
improve the sites thereof and issue its bonds to the amount of $159,000,000 for
the purpose of paying the costs thereof?”

Key Referendum Timeline
m July 13, 2026: Board of Education votes on the revised Referendum
Resolution.



m  August 26, 2026: Deadline to file the approved Referendum Resolution
with the Kendall and Kane County Clerks.
m  November 3, 2026: General Election Day.

Financial Impact: The District’s primary financial goal is to maintain the structural
soundness of its finances through a balanced long-term capital strategy. By
refining the scope of these projects, the District aims to provide the necessary
infrastructure and high-quality learning environments required to support our
expanding student population.

The motion was approved as presented.

e Approval of Rooftop Unit (RTU) Replacement at Yorkville Intermediate School

O

In the 2026-2027 Operations and Maintenance budget, we have budgeted for the
replacement of the Trane 17.5 ton rooftop unit, which is the main HVAC supplier
to the front office at Yorkville Intermediate School. This unit is original to the
school, installed in 2004, and operates year-round for heating and cooling. The
unit is starting to show signs of failing compressors and is struggling to maintain
regulated temperatures. At 22 years old, the unit has exceeded the district’'s Draft
standard 20-year life expectancy for mechanical equipment. It is currently
showing signs of compressor failure and struggling to maintain regulated
temperatures. The existing unit will be decommissioned and scrapped by the
district. Mr. Yodelis has received 3 different quotes from 2 different vendors for
the replacement of this unit.

In the 2026-2027 Operations and Maintenance budget, $50,000.00 has been
allocated for the replacement of this unit. The cost for the new unit is $31,181.70,

which came in under budget.

The motion was approved as presented.

e Grande Reserve Elementary School Parking Lot Restoration/Replacement

o

The parking lot at Grande Reserve Elementary School, originally installed in
2006, has reached the end of its useful life and requires a complete replacement.
While the District's maintenance department has maximized the lot's longevity
over the past five years through regular sealcoating and pothole patching, further
repairs are no longer viable.

This replacement is a scheduled component of the District’s long-term Capital
Projects Plan. To ensure competitive and compliant pricing, the District secured a
quote from Denler Inc. utilizing the Equalis Group state cooperative purchasing
agreement.

The total cost for this project is $759,353.10. Funding is fully allocated within the
FY 2026/2027 Capital Projects budget.



The motion was approved as presented.

e Sealcoating and Striping Contract Extension 2026
o The current sealcoating and striping agreement includes a provision for annual
one-year extensions. Denler, Inc. has held this contract since its initial award in
fiscal year 2022. Administration recommends executing the extension option to
renew Denler, Inc.’s services for the 2026-2027 school year.

The total expenditure of $207,221.03 will be funded through the 2026-2027
Operations and Maintenance budget.

The motion was approved as presented.

e Board Policy Update
o Recommended policy changes: The following Board Policies will be presented at
the August 24, 2026, Board of Education meeting for approval:

Section 2 - Board of Education

2.200 - Types of Board of Education Meetings
2.220 - Board of Education Meeting Procedure
2.250 - Access to District Public Records
2.260 - Uniform Grievance Procedure

Section 3 - General School Administration
3.70 Succession of Authority

Section 4 - Operational Services
4.165 - Awareness and Prevention of Child Sexual Abuse and Grooming
Behaviors

Section 5 - Personnel

5.30 - Hiring Process and Criteria

5.50 - Drug and Alcohol Free Workplace; E-Cigarette, Tobacco, and Cannabis
Prohibition

5.70 - Religious Holidays

5.110 - Recognition for Service

5.140 - Solicitations By or From Staff

5.240 - Suspension

5.250 - Leaves of Absence

5.330 - Sick Days, Vacation, Holidays, and Leaves

Section 6 - Instruction

6.65 - Student Social and Emotional Development
6.70 - Teaching About Religions

6.80 - Teaching About Controversial Issues



6.100 - Using Animals in the Educational Program
6.145 - Migrant Students

6.170 - Title | Programs

6.180 - Extended Instructional Programs

6.190 - Extracurricular and Co-Curricular Activities

Section 7 - Students

7.20 - Harassment of Students Prohibited

7.30 - Student Assignment and Intra-District Transfer

7.50 - School Admissions and Student Transfers To and From Non-District
Schools

7.80 - Release Time for Religious Instruction/Observation

7.100 - Health, Eye, and Dental Examinations; Immunizations and Exclusion of
Students

7.130 - Student Rights and Responsibilities

7.185 - Teen Dating Violence Prohibited

7.220 - Bus Conduct

7.240 - Conduct Code for Participants in Extracurricular Activities

7.260 - Exemption from Physical Education

7.270 - Administering Medicines to Students

7.280 - Communicable and Chronic Infectious Diseases

7.300 - Extracurricular Athletics

Section 8 - Community Relations
8.70 - Accommodating Individuals with Disabilities
8.90 - Parent Organizations and Booster Clubs

The motion was approved as presented.
e Approval of Settlement Agreement - Case No. 2024 MR 000043
o Motion to approve settlement agreement to resolve Case No. 2024 MR 000043 in
the Circuit Court of Kendall County, lllinois.
The motion was approved as presented.
Superintendent Communication:

e Dr. Zediker mentioned that summer school was in full action and camps were taking
place.

Board Comments:
e No Comments

The Board of Education meeting adjourned.

Upcoming meetings:



The Board of Education Committee of the Whole Meeting is on August 3, 2026, at 5:30
pm at the District Administration Center (800 Game Farm Road, Yorkville, IL 60560)

The Regular Board of Education Meeting is August 24, 2026, at 7:00 pm in the Yorkville
High School Library (797 Game Farm Road, Yorkville, IL 60560)



