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Present: Flor Diaz Smith, Chris McVeigh, Ursula Stanley, Elizabeth Brown, Zach Sullivan,
Diane Nichols-Fleming, Marty McMahon, Natasha Eckart, ORCA Media, Julia Hewitt,
Andrew Boye, Daniel Keeney, Julia Pritchard, Michelle Ksepka. Others in attendance in
person and online

1.  Call To Order: Diane Nichols-Fleming called the meeting to order at 6:15.
2.  Welcome
2.1.  Reception of Guests: Diane Nichols-Fleming read a statement to open the
meeting. Ursula Stanley moved, Michelle Ksepka seconded, to move
Executive Session to earlier in the agenda. This motion carried unanimously.
2.2.  Public Comments: Teal Church expressed concern that the board has not set an
election date as per the petition. Maia Stone spoke to the board to remind it of the
legal mandate to set an election date. Ross, Calais community member, spoke to
the board about the importance of community input. Rosie Laquerre, East
Montpelier Town Clerk, had written to the board to consider an election in
coordination with August election day. Jen Boardman, Berlin resident, stated that
voters in the district have indicated overwhelmingly that they would like a voice
in the configuration of the district. She urged the board to uphold its legal
obligation. Emily Conner, East Montpelier resident, spoke about the issue of debt
from the merger in 2018. Resident urged the board to hold the election and focus
on how our students are doing. This is a distraction from what matters. David
Hershey urged the board to fill the vacant board seats. He asked the board to
inform the public tonight how it plans to appoint new board members and
encourage civic engagement. Diane Nichols-Fleming stated that one person is



interested in the East Montpelier position and has spoken directly to her.
Tonight’s meeting is a special meeting and will not interview potential board
members at this time; she is in communication with the communities. Zach
Cochran urged the board to schedule the vote for August 11th. He stated that
when we have a difference in values, we get to vote on it in a democracy. Alison
Byrnes, East Montpelier resident, spoke in support of the petition. Katy Marshall,
Middlesex resident, spoke about the board’s role to govern fairly. Natasha
Stevens, Middlesex resident, stated that this petition is about putting every child
first; she asked the board to set the vote date for August 11th. Barry Bernstein,
Calais, supports holding the vote in September, allowing for more time. The best
practice for a board is to not allow for voting on something without ample time to
gather information. Teegan Dykeman-Brown, Calais Town Clerk, expressed
support for holding the vote on August 11th. Sonya Andrews, Calais resident,
spoke about the Articles of Agreement, created to protect communities, to allow
the district to move forward. She spoke about the debt that Calais and Worcester
residents took on when the district merged. Shea Miller urged the board to act on
the petition and schedule a district wide vote on August 11th. Sarah Lund spoke
in support of the petition. Lila Richardson asked the board to take the time
needed to gather more information and not rush into the August 11 vote. Linda
Gray, Calais resident, reiterated statements that students should be considered
first, and that this is a distraction. She indicated that she does not believe the
Articles of Agreement call for an Australian ballot. Dell Waterhouse spoke about
the value of young children attending school in their towns of residence. At 6:55
p-m., Daniel Keeney moved that the board enter Executive Session in
accordance with 1 VSA 313(a)(1)(F) , in order to have confidential
communications with the district counsel related to legal responsibilities
concerning the submitted petition, based also on a specific finding that
premature general public knowledge of the matter to be discussed would
clearly place the public body at a substantial disadvantage, to include legal
counsel and Julia Pritchard. Seconded by Ursula Stanley, this motion
carried unanimously. Upon exiting the Executive Session by consensus, no
action was taken. Legal Counsel, Bernie Lambek, made a statement. He
clarified, within 60 days, a warning must be posted. The latest date the special
meeting can be held is within the 60 days plus the required time period that a
meeting must be held within the time window of the warning, up to 100 days from
the time the petition is received. He spoke to Australian ballot, as per the
language in the Articles of Agreement. He stated that the statute indicates
Australian ballot, according to his reading of the articles. Marty McMahon asked
for clarification of legal counsel’s interpretation of the articles, related to
Australian ballot. Chris McVeigh shared his interpretation as well. Flor Diaz



Smith stated that Australian ballot allows for more voter engagement; she asked
the board why it would spend energy debating Australian ballot. Daniel Keeney
moved that the board warn a special meeting to consider: ‘“Petition of Legal
Voters of Washington Central Unified Union School District to the Legislative
Body Pursuant to 16 V.S.A. § 722 et seq. and Article 14 of the Washington
Central Unified Union School District Articles of Agreement, we the
undersigned legal voters of the Washington Central Unified Union School
District hereby petition the School Board to hold a special meeting to decide
the following question: Shall the voters approve the following amendments
to the Washington Central Unified Union School District Articles of
Agreement:Article 4- Closure of School Buildings is amended to as follows:
Article 4 - Closure of School Buildings *** B. Academic Year 2021-2022 and
through 2025-2026 In academic year years 2021-2022 and through
2026-2027, the New Union District Board shall not close any school building
or cease using the building to provide direct instruction in at least one grade,
prekindergarten through grade 12, unless first approved by both a majority
of the Union District Board and the voters residing in the town in which the
school is located. C. Academic Year 2027-2028 and After In academic year
2027-2028 and after, the New Union District Board shall not close any school
building or cease using the building to provide direct instruction in at least
one grade, prekindergarten through grade 12, unless first approved by both a
majority of the Union District Board and the voters of the New Union
District. The vote to close a school for the 2027-2028 school year may occur
prior to the beginning of that year, with the closure effective on or after June
30,2027.” And to warn the date of the election August 11, 2026. Seconded
by Flor Diaz Smith. Discussion: Diane Nichols-Fleming invited board
members to speak to this. Marty McMahon moved to amend the motion to
indicate a different date for election, meeting during the week of August
10th, to warn and set the date for the vote (sometime in September) Chris
McVeigh seconded the motion to amend. Flor Diaz Smith noted there is a
motion on the floor; she called the vote. Since the amendment had been
seconded, the amendment, as seconded, was discussed. Marty McMahon
expressed that the intention is to use the 60 days as allowed, in order to provide
more time for discussion and dialogue before the vote. Zach Sullivan stated that
the motion is to set a meeting to decide the election date. Natasha Eckart asked
town clerks, how does it work now that some ballots have been sent to voters, to
add something new. Rosie Laquerre explained that anyone who has requested a
ballot will be sent an additional document to include the new item on the ballot.
Marty McMahon stated that this is assuming that this is absolutely Australian



ballot, given the word of the law. He is not certain that has been clarified. Ursula
Stanley asked about the cost involved in holding an election separate from the
already scheduled August 11th date. Town clerks that were present gave
estimates/ information about the cost. Ursula Stanley asked for information from
town clerks about ballots for two separate election days. Chris McVeigh clarified
that the last possible election date would be a window between September 13 and
September 23rd. He noted that this is a divisive petition, an effort to overwhelm
the smaller towns. He stated that the debate should be held over a much longer
period of time (than an August 11th vote). He stated that this is not a
community-enhancing petition. He recommends going further out in time for the
vote in order to allow for community engagement. He stated, even with extra
costs involved, these are very important issues for all of our communities. Julia
Hewitt stated that with the timeline proposed by Chris McVeigh, a public hearing
is allowed, as mandated by law. Zach Sullivan stated that though this timeline
feels short, it has been made shorter by recent developments. He noted that he
worries about precedent going forward. He noted that we have been talking about
these fundamental issues for a long time. They should not be catching anyone by
surprise. He does not think it is worth imposing the cost in time, effort, and
people-power, to hold a second election. He feels that it makes sense to vote on
August 11th. Elizabeth Brown agreed that August 11th is too soon. She will not
vote if she is not informed. She feels that this petition leads the way to quiet and
silence the voices of the smallest communities. This petition will clear the way to
close small schools against the will of the voters in the towns. We need to have
collaborative communication. Daniel Keeney reflected that he has not learned
anything new tonight that he didn’t know at the previous meeting. The timeline is
irrelevant; we are officers of the municipality. We seem to be in favor of
informed consent in the process; we have heard from town clerks that maximum
enfranchisement occurs on one date - August 11th. Ursula Stanley stated that it is
not our duty to take a stand one way or the other regarding this petition. We have
a legal obligation to set a date. She has heard that there can be confusion and less
than maximum involvement with two separate election dates. Flor Diaz Smith
expressed, when we are elected as board members, we represent our entire
district, not one town. What benefits all of our students, in all of the districts, is
our consideration. She stated that we are interconnected as communities. She
stated that it is not about our opinions; it is about our legal responsibilities.
Rather than allowing this to continue to divide us, let’s establish a date and let the
democratic process play out. A vote was called on the amendment. 3 nays, 1
abstention; this motion to amend did not pass. Diane Nichols-Fleming invited
discussion on the original motion. Natasha Eckart expressed concerns around
transparency. She stated that this change to the articles will take the voice from



the smallest towns, and that it feels like gerrymandering. Chris McVeigh stated
that there is more than meets the eye to the petition; that there are some
expectations in the communities that a vote to close a school could be held in
November under this timeline. Diane Nichols-Fleming cautioned the board that
we can’t project onto others, just as we don’t want them projecting onto us.
Ursula Stanley called for point of order. Our role tonight is to set a date, and the
board should not be taking a position. A vote on the original motion was called.
The motion carried. There was a question from the audience about the vote of a
majority of the board/quorum. The majority of the members present voted in
favor of the motion. The board’s legal counsel referred to statute to confirm/
clarify.

3. Board Operations:

3.1.

3.2

3.3.

Legal Counsel Review of Petition for Special Meeting of voters to amend
Articles of Agreement (this occurred earlier in the meeting, after Executive
Session.)

Facilitated Discussion in the Community: Diane Nichols-Fleming shared that
her sense has been that an external facilitator is needed to lead the discussion, to
build/ re-establish trust around an authentic discussion in a balanced and
non-biased way. She stated that the issue at hand is related to this petition but that
is not necessarily the only issue. She had provided a proposal for the board to
consider. Daniel Keeney asked, wouldn’t this be an authorization to the chair?
Flor Diaz Smith indicated that there has been no discussion of this proposal yet,
so board action is not appropriate at this point. Elizabeth Brown indicated that we
are required to have an informational session before a vote. Flor Diaz Smith
suggested waiting until we have hired a superintendent. Ursula Stanley asked
how this fits with the board’s PD budget. Daniel Keeney stated that this looks
like exciting work and that he would like to wait until after the vote. He feels that
the process is much bigger than the vote. He stated that the vote is really not an
act of the board. The board will continue to consider this at a later date.

District Clerk resignation-next steps and interim appointment: Melissa
Tuller, District Clerk, had provided resignation. Diane Nichols-Fleming stated
that she has been reaching out and does not yet have a candidate. Ursula Stanley
moved to accept Melissa Tuller’s resignation, with gratitude. Seconded by
Flor Diaz Smith, this motion carried unanimously. Chris McVeigh moved to
authorize the Steering Committee to authorize an interim clerk until an
interim clerk is no longer needed. Seconded by Andrew. This motion
carried unanimously.

4. Proposed Executive Session: per 1 VSA 313(a)(1)(F) for confidential communications
with counsel (This occurred earlier in the meeting; please see above, page 2.)



5. Public Comments: David Hershey clarified that he had not meant to insinuate that the
board chair was making an effort to disrupt the democratic process; he was alluding to a
statement on a Facebook page that had been made by a different board member. Linda
Gray noted that we now have a vote on August 11th but we have no ballots. She stated
that it feels that the board has broken a marriage vow tonight. Heather S stated that she
had her hand raised for 60 minutes about procedural concern; she had messaged through
chat and was not provided clarity. She stated, with Roberts Rules of Order she is allowed
to ask for clarity. She asked the board to hold each other and itself to standards. Sarah
Lund asked the board to please lead with curiosity with regard to this petition. Natasha
Stevens asked what voice her child, and her, has in this process? She would like to have
a voice in what school her child attends. A member of the community asked the board to
not hide behind procedure and to speak clearly and plainly and honestly. Rosie Laquerre
stated that ballots are required to be available within 20 days; the ballot will be available
by July 14th. A member of the community spoke to the statements that were made that
this petition is divisive. The petition is an effort to ensure stability and equity. She asked
the board to work together, and for everyone to act together as neighbors, always with the
children at the center. Lila Richardson expressed concern that the Steering Committee
does not have public meetings. She stated they are required to be warned and held as
public meetings. She noted the same regarding Board Retreats. Maia Stone thanked the
board and those who attended. She clarified that the spirit of the vote in February is
being honored, and she does not feel that the spirit of that vote was “in perpetuity.” She
asked the board to provide childcare for meetings/ forums. A parent responded to those
who spoke about not having a voice in where their child attends - he stated that, under
previous configuration, he has not had a voice about where his child attends and that was
not discussed at great length as in this case. Rosie Laquerre stated that the meetings that
Lila Richardson had noted were warned properly. Lila Richardson stated that Steering
Committee meetings are not being warned. Additionally she noted that Communication
Committee meetings have not been warned recently. Diane Nichols-Fleming will reach
out to board members about signing the warning for August 11th election day. Daniel
Keeney clarified, anyone who has requested an absentee ballot for the primary vote will
receive an absentee ballot for this vote as discussed tonight. Rosie Laquerre affirmed,
absentee ballots will be by request only for this election. She encouraged people to help
share this information.

6. Adjourn: Ursula Stanley moved/ Andrew Boye seconded to adjourn at 9:00 p.m.
This motion carried unanimously.

Respectfully submitted,
Lisa Grace, Board Recording Secretary
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