Florence City Schools
Board of Education

Superintendent

Assistant Superintendent

of Operations

Non-Instructional District

Technology Director

Safety Director

Network, Hardware, and
Software Needs
Technology Staff

Safety Planning
SRO Liasion
ALSDE Safety

C

Cybersecuri;’y

Staff Development

Communications
Coordinator

District Communications
Public Information
Media Relations
Photographic & Video
Content

Maintenance
Coordinator

Child Nutrition
Coordinator

Facilities
Maintenance
Capital Planning
Construction
Management

USDA Compliance
ALSDE CNP C

Oversee Food Service
Operations

District Lead Nurse

CNP
CNP Personnel

School Nurses
Health Care Plans
Liason with Healthcare
Providers

CSFO

Fiscal Management of the
School District

Human Resources
Coordinator

Job Posting
Employee On-boarding
Employee Off-boarding

Faculty / Staff
Grievences
Personnel Records
Certification

Business Office

Accounts Payable
Accounts Receivable
Purchase Orders
Payroll
Budgets

Superintendent
Administrative Assistant

Board Agendas - Day-to-Day
Superintendent Duties

Athletic Director

Athletics, Coaches, Athletic
Venues

Assistant Athletic Director

Support of Athletic Director

Principals

School Operations

School Employees
Certified and Classified Staff

FLORENCE

cI1ITY

5 CHODODOLS

Deputy Superintendent

Instruction and
Student Services

Student Services

Attendance
Custody
Student Records
Parent Student
Handbook
Services

Accountability and
Assessment
Director

Assessment and Testing
Academic Data
Accountability and State
Reporting
Test Security and Training
Professional Learning

Director of Career Director of
Technical _ Curriculum
Education
Student Instruction
o Professional
b
12 for Life Textbooks
Launch i i

Specialized Education Cumczf;arﬁ?"l:’t'!‘uaﬂoﬂ
CTE State Compliance 9

Student
Information System
Analyst

PowerSchool Student
Information System
Registration
Reporting

Career Technical
Specialized
Education
Coordinator

Budgets
Scheduling
Liason
Credential Data
Data Accountability

FAFA Coordinator

Fine Arts Curriculum
Student Performances,
Exhibitions, and
Competitions
Liason to Community Arts
Organizations

Director of Special

Director of Federal

Education Programs and

Transporation
Special Education
Gifted Education Federal Budgeting
504s Federal Compliance
IEPs Transportation and
State/Federal Operational Planning
Compliance

Disclaimer: The above statements are
intended to describe the general nature and
level of work being performed and are not

i d to be an list of all
responsibilities, duties, and skills required.
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