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Patterson Elementary School gym ceiling cover Request For Proposal

The Pierce County Board of Education is soliciting Request for Proposals for the installation of a ceiling cover system to
prevent future damage to the existing interior roof insulation system in place at Patterson Elementary School. Sealed
Proposals are due by 3 PM on August 5, 2026. Proposals will be publicly opened at 8 am on August 6, 2026 at the
scheduled BOE Work Meeting. Specifications can be obtained by going to the Pierce County Board of Education
website at https://www.pierce.k12.ga.us/alumnipublic/bid-opportunities and selecting “PES ceiling cover”. Information
may also be picked up at the Board office at 840 East Main Street, Blackshear GA, 31516.

General scope
Provide labor and equipment/tools/man lift to install supplied “BlueTex” ceiling product purchased by Pierce County

Schools.

General Specifications
This job is for labor and installation only. Pierce County will supply the material. See installation instructions below.

Material Specification
e BlueTex™ 2mm Pro 50" Wide is an EPE foam product combined with 97% reflective pure aluminum foil
to REFLECT radiant heat with a glossy bright white interior finish.

Site Verification and Protection
o Site Location
o See photos of existing site location below

= |tis the responsibility of the contractor to verify all existing conditions, measurements, connections,
and existing utility locations. Any overlooked conditions or misjudgment in measurements,
work/labor required to complete the project are the sole responsibility of the contractor. It is also the
responsibility of the contractor to protect the site, using signage, barricades, and temporary fencing
if required in order to provide a safe work environment. Contractor will be required to leave jobsite
clean and safe upon completion.

INSURANCE

o Contractor shall be responsible for all injury or damage of any kind resulting from this work to persons or
property regardless of ownership. In addition to the liability imposed upon the Contractor on account of
personal injury (including death) or property damage suffered through the Contractor's negligence, which
liability is not impaired or otherwise affected hereby, the Contractor assumes the obligation to hold the
Owner harmless and to indemnify the Owner from every expense liability or payment arising out of or
through injury, including death, to any person or persons or damage to property (regardless of who may be
the owner of the property) or any place in which work is located arising out of or suffered through any
negligent act or omission of the Contractor, Its Agents, Servants or Employees. The Contractor agrees to
comply with the provisions of the Worker's Compensation Laws of the State of Georgia and to require all
Subcontractors likewise to comply. Prior to the beginning of work, the contractor agrees to furnish the
following to the Owner for itself and for each Subcontractor: certificate from insurance company showing
issuance of Worker's Compensation Coverage for the State of Georgia or a certificate from Georgia
Worker's Compensation Board showing proof of ability to pay compensation directly. Contractor shall also
supply E-Verify documentation, Contractor Affidavit under O.C.G.A. § 13-10-91(b)(l).


https://www.pierce.k12.ga.us/alumnipublic/bid-opportunities

Site Visit is NOT MANDATORY. Contractors are encouraged to make prior contact with Harbin Farr, Facilities Director, at
912-288-6740 with any questions.

Proposal Submission
Proposals should be labeled as “PES Ceiling Cover” and submitted on the attached bid form by 3 pm on August 5, 2026
to the attention of:

Harbin Farr, Facilities Director
Pierce County Board of Education
834 East Main Street

Blackshear, GA 31516

e Proposals will be publicly opened 8 am on August 6, 2026
e Awarding of bid will be made upon verification of all bid documentation required, and not necessarily
at time of opening.

Qualifications
- If awarded the bid, please be prepared to submit your company’s insurance and liability information and
E-Verify information upon request.

The Pierce County Board of Education reserves the right to accept or reject any or all proposals for any or
all products covered in this Bid and to waive informalities or defects in submissions to accept such Bid if it
is deemed to be in the best interest of the Board.

Existing Site Photos
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Gym floor size =75’ Lx 75" W x 29’ ridge height
Wall heights = 14’ on left and 20’8” on right
Roughly 6,431 sq ft of ceiling coverage with roof slope






Material installation instructions

Repair Old, Torn Ceiling Insulation In Red Iron Metal Buildings & Keeping Purlins Visible

This covers how to install The Roof Cover System, leaving the purlins visible from down below.

The Roof Cover system is installed INSIDE the purlins (against old insulation) to make a new super durable, bright and
clean vapor barrier.

Supplies Needed for the Roof Cover System on a Red Iron Ceiling

This method involves installing the BlueTex™ insulation (we recommend the Pro 2mm product) perpendicular to the
purlins.

e BlueTex 2mm Pro 50” wide roll - in our experience, the 50" wide roll reduces arm/shoulder fatigue during the
install process because it’s much easier to handle/hold (compared to the 62” wide) while working

¢ 3" wide white vapor barrier seam tape
e 48" aluminum termination bars - used to hold the BlueTex insulation snug against the purlins
e Screws/washers - to provide additional support on corners and joints

In these applications, considering overlap, we recommend that you calculate your coverage to yield about 650 sq ft of
actual true coverage out of every 700 sq ft BlueTex™ roll (or 250 sq ft out of every 300 sq ft roll). This is because you
have to factor in that you have a 2" overlap on each panel and the 2-3" tabs/extra you use to screw into the purlins on
the top and bottom of each section.

Link to installation video guide: https://www.youtube.com/watch?v=XyR VAc4C5w



https://www.youtube.com/watch?v=XyR_VAc4C5w

Step 1: Prep Step 6: Using the Term Bars

Step 2: Measure Purlin Distance Step 7: Lining Things Up
Step 3: Do a Test Area Step 8: Securing the Ends
Step 4: The First Piece Step 9: Sealing the Seams

Step 5: Starting on the Purlin

Step 1: Prep your ceiling

If you have old insulation that is moldy or saturated, we do recommend you remove it and start fresh. It’s never a good
idea to encapsulate wet insulation against the roof.
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Optional: This isn't a common occurrence, but if your building has LONG roofing screws going through the purlin flange
(that go past where your BlueTex™ would be installed), you need to trim them off so they don't poke holes in the
BlueTex™. Simply use a pair of end cutting pliers and nip the screws off about a half inch below the purlin flange.

Step 2: Measure the distance between the purlins

Measure the distance between the purlins, add some extra for the bulge in the existing insulation, and add 3-4 more
inches for the attachment tabs. This will usually come out to about 66”-68” on purlins that are 60” apart. This extra 2-
inch flap will extend past the bottom of the turn bars and give you something to pull and make it tight on the sides. As
you get more experienced, you can make this tab a little shorter to reduce the waist.



Step 3: Do a test area

Start in one cavity area and pre-cut a couple of pieces to get started, double-check those measurements before you cut!
A cutting station is a great plan to get the product cut straight and square and ready for installation.
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Now is your chance to practice making every connection AIR TIGHT — this is where the termination bars come in. They
will press the foam into the purlins, creating an air tight seal that keeps interior air from going behind your BlueTex
layer. Seam tape and screws and washers can assist you in areas not covered by the term bar (like the seams in the
insulation), but please note we do not recommend applying tape to the metal purlins for long term hold.
Metal/mechanical fasteners are the better option.

Step 4: Hold your piece of BlueTex up in the corner of the purlin and the old insulation.

Start in one cavity area and pre-cut a couple of pieces to get started, double-check those measurements before you cut!
Step 5: Start on the side without the purlin flange.

Try to get it very straight with about a 2” tab sticking out below the term bar.

Step 6: Push the term bar FIRMLY into the corner of the purlin and the old insulation.

Get the term bar snug up in the corner, so you have no gaps.

Step 7: Have your partner line up their side.

The goal here is to keep the BlueTex straight and keeping the 2” overlap covering the previous piece of BlueTex.

Step 7: Add 1 center screw.

Press firmly to keep the term bar snug and put your first screw through the center of the term bar into the purlin to hold
everything in place.

Step 8: Pull on the tab edges to create a little tension & secure the ends.

You want your BlueTex pulled tight and taught and then add your remaining 2 screws, one of either side of the term bar
ends.



Step 9: Sealing the seams (1-2 people).
1. Reach into the seam and peel off the paper backing on the double-sided adhesive edge.
2. Pressthe seam together.
3. Take your white seam tape and start on one side, letting it extend about %" past the edge of the term bar.
4. Firmly press the seams together as you move your way across the area.
5. Cut the tape off about 4" below the term bar.

6. Use a putty knife (or similar tool) to push the tape between the term bar and the BlueTex.

YOU NEED TO PRESS REALLY FIRM ON THE SEAM TAPE! It is pressure activated and will take a couple month to fully cure
and bond to the BlueTex. Press harder than you think you need to - don’t skip this step!!

Note on Structural Connections:

As you continue across the roof, you'll run into places where the structural beams connect above the purlins.
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These areas require some creativity — we recommend cutting and folding around the corners. You can cut your term
bars into shorter pieces or use the screws & locking washers to mechanically attach the BlueTex to the metal. We
provide additional screws/washers in your term bar order, so you should have them on hand.



Note on the Purlin and Term Bar spacing during installation:

Look at the photo below. You will notice the screws from one side of the purlin cavity about %” down from the purlin
flange, sticking through the purlin into the adjacent cavity. Because of this, you want to position your term bar for the
adjacent cavity at least below these existing screws, or even to the bottom of the term bar on the other side.

Bottom Of TermBar

On No Flange Side

Top Of TermBar
On Flange Side
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If you get too close and catch the edge of the term bar when adding the BlueTex to the other cavity, you will push the
term bar away from the purlin, so watch out for this! The air gap created by this stacking is ok, and actually
beneficial. Watch the video guide above @8:50 for specific guidance on this.



PIERCE COUNTY SCHOOLS BID FORM

JOB NAME: PES Ceiling Cover

FIRM NAME:

FIRM ADDRESS:

BID AMOUNT for installation labor ($):

FIRM CONTACT NAME/TITLE/PHONE#:

Contact Email address:

e By submission of this bid, | hereby swear that this company is licensed and insured to conduct
business inside Pierce County GA. | furthermore swear that | have read and understood the
requirements of this particular job and am able to complete it per the paramerters specified, and for
the amount submitted in this bid.

NAME OF PERSON AUTHORIZING BID:

SIGNATURE OF PERSON AUTHORIZING BID:

Date:
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