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IPS Strategic Priorities for the 2025 Strategic Plan

1. Increase Access to Rigorous Curriculum and Instruction

Support adults at all levels of the system to build safe, engaging, and socially and
emotionally supportive learning environments for students that ensure access to
high-quality curriculum and instruction.

2. Promote Racial Equity

Strengthen and expand our work to eliminate opportunity gaps, align policies and talent
decisions to IPS’ anti-racism agenda, and build capacity for team members to
persistently interrupt and address institutional bias.

3. Foster Authentic Engagement
Equip and engage families, team members, and the community in authentic and inclusive
partnerships.

4. Operate and Fund Strategically
Strengthen the efficacy and equity of central office supports, services, and resource
allocations.
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