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COST ESTIMATE - Direct Cost

0.0 1.0 1.1 2.0 3.0 4.0 5.0 6.0

HS HVAC & MEP 

UPGRADES

PHASE 1 

HS ADMIN & MS INT 

RENO

PHASE 1A 

MS ROOF

PHASE 2

N. CADMUS SITE

PHASE 3

MS ADDITION & 

RENO / SHARED 

LOT

PHASE 4

HS GYM, WEIGHT & 

PERF ART 

ADDITIONS

PHASE 5

DA DEMO/PARKING 

& MS FIELDS

PHASE 6

HS PERF ARTS & 

WEIGHT RENO

TOTAL

1 TOTAL TRADE COST 32,080,241$               4,349,390$                7,105,333$                18,335,765$               15,775,529$               47,477,292$               3,109,867$                13,391,887$               141,625,304$             

2 CONTINGENCY- DESIGN & ESTIMATING 2,179,858$                295,542$                   482,809$                   1,245,918$                1,071,950$                3,226,090$                211,316$                   909,981$                   9,623,464$                 

3 ESCALATION 4,778,975$                92,898$                     202,350$                   1,185,276$                1,674,276$                6543698 484,862$                   2,622,009$                17,584,344$               

4 TOTAL DIRECT COSTS 39,039,074$               4,737,830$                7,790,492$                20,766,959$               18,521,755$               57,247,080$               3,806,045$                16,923,877$               168,833,112$             

DESIGN DEVELOPMENT ESTIMATE



COST ESTIMATE – Soft Costs

Owner Cost Items: $ (US Dollars)
% Cost  Unit Cost

--SELECT--

Unit Calculation

Owner Contingency
(unknowns, scope changes, etc.)

$3,207,821 2.50% % Direct Construction Cost

Environmental
(hazardous materials testing and asbestos abatement)

$192,469 0.15% % Direct Construction Cost

Building Permitting $962,346 0.75% % Direct Construction Cost

Owner's Builders Risk Insurance $337,666 0.20% % Total Construction Cost

Utility Company Fees $320,782 0.25% % Direct Construction Cost

Testing & Inspection Services $962,346 0.75% % Direct Construction Cost

Furnishings $3,376,662 2.00% 5000.00 % Total Construction Cost

Equipment
(A/V, security hardware, networking, phone, computer equipment)

$2,532,497 1.50% % Total Construction Cost

A&E Fee $9,623,463 7.50% 8.48 % Direct Construction Cost

CMa Fee $3,849,385 3.00% 4.70 % Direct Construction Cost

Site Survey/ Studies $422,083 0.25% % Total Construction Cost

Land Acquisition/Easement $422,083 0.25% % Total Construction Cost

OWNER COST SUB TOTAL: $26,209,605

% of Construction Cost 16%

OWNER COST
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WHY HOLD AN ACT 34 HEARING

An Act 34 hearing (or "Taj Mahal Act" of 1973) is a mandatory Pennsylvania public forum for 

school districts planning new construction, substantial additions, or renovations. Act 34 of 1973 

applies to the construction of new school buildings, to new district administration office buildings, 

and to additions onto existing buildings of these types where the size of the additions is more 

than twenty percent of the existing building. It requires districts to present project needs, 

alternatives, max costs, and tax impacts to the public, held 20 days after legal notice.

Key Aspects of an Act 34 Hearing:

• Purpose: To provide transparency regarding the maximum building construction cost and the 

maximum project cost.

• Scope: Required for new school buildings, substantial additions, or leasing of school facilities.

• Process: Includes a presentation on project history, alternatives, costs, and tax impacts.

• Outcome: The board listens to, but does not vote on, the project during this specific hearing.

• Public Participation: Citizens can provide testimony, which is transcribed by a court reporter.



ACT 34 HEARING TIMELINE

Facilities Committee Presentation    July, 2026

Board Action on Resolution and Advertisement  July, 2026 

Latest date to advertise      End July, 2026
(min. 20 days prior to Hearing)

Act 34 Hearing       End August, 2026

Public Comment Period held open until   End September, 2026
(30 days after Hearing)



HEARING AGENDA

QUAKERTOWN COMMUNITY SCHOOL DISTRICT

01  OPENING REMARKS

02  HEARING DULY CONSTITUTED

03  PROJECT HISTORY AND NEED FOR CONSTRUCTION

04  PROJECT OPTIONS CONSIDERED

05  PROJECT DESCRIPTION

06  ANALYSIS OF FINANCING ALTERNATIVES

07  PUBLIC COMMENT

08  ADJOURNMENT



COSTS USED FROM SKANSKA ESTIMATE
All costs from the Skanska 

estimate are used (except for 

middle school costs & site 

acquisition costs).  So, with 

middle school and site 

acquisiton costs removed, 

87.2% of soft costs are 

allocated to the Plancon D 

cost of $147,330,082 + 

$20,769,656 becomes 

$168,099,738 Total Project 

Costs  (HS only) when all 

numbers entered into 

Plancon documents 



Refer to PLANCON - D02

Costs are entered in from the 

CHA cost estimate slide. Total 

new construction cost 

($82,463,600) which includes the 

building and site costs, plus fees, 

plus FFE



Refer to PLANCON - D03 

The TOTAL PROJECT COST 

without Financing is 

$168,099,738



Refer to PLANCON - D04 

Site Costs ($35,514,,490 + 

$1,856,903 = $37,371,393)

are subtracted from the 

TOTAL PROJECT COSTS 

for Act 34 Maximum 

Building Construction Cost



If the ACT 34 MAXIMUM 

BUILDING CONSTRUCTION 

COST is exceeded 8% or 

$48,699,583 a second Act 34 

Hearing will be required

Refer to PLANCON – D20 

The ACT 34 MAXIMUM 

BUILDING CONSTRUCTION 

COST is $45,092,207



                                

Refer to PLANCON – D23 

Calculated Aggregate Building Expenditure: Grades 

K-6 Act 34 Elementary Capacity (capacity only for 

reimbursable calculations) @ 961 x .25 = 240 x 

$38,664 per pupil cost limit =$9,279,360   +   961 x 

.75 = 773 (plus DAO) x $47,892 per pupil cost limit 

=$37,020,516   =  $46,299,876

The Act 34 Maximum Building 

Construction Cost of $46,299,876 is less 

than the Aggregate Building Expenditure of 

$45,092,207. Therefore,  Referendum is 

NOT required.



ACT 34 HEARING RESOLUTION

$  45,092,207



ACT 34 HEARING ADVERTISEMENT

$  45,092,207
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