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Our Commitment

Our 2030 Vision:
Prioritize Learning, Gonnection, Excellence, and Well-Being

We are proud to launch our new five-year strategic plan, built on our
unwavering commitment to student success. Guided by the voices of our
students, parents, teachers, and community members, we have refined
our mission—to create learning experiences that empower each student
to succeed in life and make a positive impact on the world. Our Portrait
of a Graduate sets a clear direction for the learning experience at Social
Circle City Schools, ensuring that education is enriching, engaging, and
meaningful. By fostering the key competencies outlined in our portrait,
we prepare students for the workforce and civic life. We know success is
only possible through collaboration, and we remain committed to
transparent, effective communication with our staff, families, and
community. Together, we will ensure that every student is prepared for a
successful future.

Together with our students, families, staff, and community, we
remain committed to providing meaningful learning experiences
that prepare each student to succeed in life and to make a positive

iImpact on the world.



“Each meeting has pI;(SVided a welcoming space to share opinions, ideas, and
aspirations. Built-in brain breaks help keep our team engaged, and we leave
each session feeling inspired and excited for continued growth as we work to
better serve our entire school community.”
- CENTRAL OFFICE LEADER




strategy Development

Each element of our change strategy was shaped by the insights of our community
and the expertise of our team. We intentionally created space for honest
conversations about where we are, where we hope to be, and how we can improve.
As we moved from idea gathering to plan development, we remained committed
to circling back and asking, ‘Did we hear you right?—ensuring that our approach
truly reflects the voices and needs of those we serve.

of Plan Foundations and Action O
o Team members agreed that the
1 Oo /o strategic plan represents the diverse

perspectives of SCCS staff, students,
£ e G, Every Plan Foundations and

Action Team member reported
that the plan elements they
helped co-author are inspiring.

of participants in advisory and
o listening sessions reported having a
o meaningful opportunity to share
their insights.
Each school was represented during input sessions.

of participants in advisory and
listening sessions reported feeling
comfortable sharing their insights
and ideas, even if they differed from
the consensus of the group.

“My role requires that | focus most of
my days on decision-making about
money. Serving on the Action Team
has allowed me to see how the
decisions | make are connected to
educating our children. | think this
strategic plan will help us be better
for kids, the community, and our
staff members.”

-ACTION TEAM MEMBER



Community insights gathered during this process were instrumental in
developing our plan foundations and identifying strategic goal areas
and objectives. Snapshots from our Community Insight Report include:

e ALIGN ACCOUNTABILITY TO COMMUNITY VALUES FOR STUDENT SUGGESS
PRIORITIZE STUDENT AND TEACHER WELL-BEING

@ MANAGE GROWTH WITH ATTENTION TO COMMUNITY TRUST

A Strong Foundation of Trust

survey results showed 95%o of participants trust
Social Gircle City Schools as the best choice for their children.

What our Students say...

Students want leaders to prioritize their well-being, mental health, and daily school
experience, including stress levels and the impact of the school environment on their
emotional state.

School leaders should make learning enjoyable and relevant with engaging, hands-on
activities that prepare students for the future.

Students want leaders to support diverse needs, including advanced learners, by
fostering an environment accommodating all learning styles and abilities.




(

“I' hope our leaders remember that we are not just students. We
are the future of the world, and we are still kids. | hope school
can be a place where more Kids are excited to be.”

- SCHOOL ADVISORY STUDENT REFLECTION




Plan Foundations

Developed in partnership with students, teachers, parents, and civic and business

leaders in our community, our 2030 plan foundations include our North Star (vision),
our purpose (mission), the beliefs that guide our actions, and a motto to motivate
our team and community toward our shared goals.

- ]
Vision
To inspire confident, curious learners

who graduate ready to thrive in our
community and the world.

I —
We Believe...

in the limitless potential of children
and adults

e if people feel heard, cared for, and
challenged, success will follow

e we are capable of greatness

e each learner is unique

e we are better together than we are
apart

e we grow from our mistakes

e students are more than a test score

e how we define, measure, and share
our progress should align with what
matters most to our community

e our Portrait of a Graduate should
be reflected in learning experiences

- ]
Mission

To create learning experiences that
empower each student to succeed in

life and make a positive impact on the
world.

I —
Motto

One student. One teacher.
One classroom. One legacy.
ONE CIRCLE

“AS we grow, our ‘circle’ needs to
grow too - to include new
neighbors, to meet different

workforce demands, and to meet

the needs of each student.”

-Conversation among Plan Foundations Team,
October 2024



Portrait of a Graduate

We are committed to empowering students with the knowledge, skills, and
character needed to succeed in an ever-changing world. Our Portrait of a Graduate
defines the essential competencies SCCS students should develop throughout their
educational journey. These attributes guide our instructional practices and are
embedded within our Strategic Plan to ensure that learning experiences are
meaningful, engaging, and future-focused.

Compassionate
Communicator

Empathetic
Collaborator

Discover More About Our Portrait of a Graduate

Scan the QR code to learn more about the key
competencies that guide student success at SCCS
and how they shape learning experiences.
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Strategic Priorities

]3 Derformance UDIBG“VBS Our 2025 strategy map was developed with

insight from more than 1,500 students, faculty
4 Oals and staff, families, and community members
g articulating a change theory: If we achieve our

stated objectives, we will realize our stated

T mIssion oriorities to OTRENGTHEN > Gutrivate > Gommr > Support

STRENGTHEN STUDENT LEARNING, ENGAGEMENT, AND READINESS

We will strengthen student learning, engagement, and readiness if we...
integrate student voice and choice into learning opportunities
create experiential, cross-curricular learning opportunities

ensure relevance and connection of learning to the rapidly evolving job market
improve the alignment of instruction to students’ needs

CULTIVATE COMMUNITY CONNECGTIONS

We will cultivate community connections if we...
e improve trust and two-way connection with families and stakeholders
* increase opportunities for stakeholders to define and share in district success
* increase student opportunities for community engagement

COMMIT T0 SYSTEM EFFECTIVENESS

We will commit to system effectiveness if we...
e improve effective communications
e recruit, retain, empower, and inspire well-trained, effective educators
e ensure productive and safe learning environments

SUPPORT STUDENT AND TEACHER WELL-BEING

We will support student and teacher well-being if we...
e improve the physical, social, and emotional health of students and staff
* increase students’ and teachers’ sense of support
e foster belonging and connection
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“We are better together and this process brings all SCCS
partners together. Our strategy is attentive to all the levels in
our school system.”

- PLAN FOUNDATIONS TEAM MEMBER
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Measuring What Matters

fracking
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)r0gress toward our Improvement goals IS an
v for trust-building and truth-telling with

As we move from plan adoption to plan implementation, our performance and progress
measures should make it easier - not harder - for our community to understand and
appreciate where we are improving and where we still have space to get better.

Our community deserves clear and consistent updates on progress toward our goals. The
table below offers a sample of identified plan measures that align with our strategy map and
our community’s aspirations for success and improvement. Our team will also manage an
internal dashboard with a more robust set of measures aligned with each objective in our

strategy map.

Priority Area

sample Measures

Success Looks Like...

Strengthen

Student Learning,
Engagement, and

Readiness

Improved student engagement
Student academic growth
Increased real-world application

More student ownership of learning
Improved critical-thinking skills

More cross-disciplinary and real-world
problem-solving opportunities

More partnerships and integrations with
industry

Cultivate
Community
Connections

Maintained community trust
Reduction in SCCS withdrawals
Increased percentage of students
participating in community and
civic opportunities

Growth in trust measures
Families choosing SCCS
Increased student awareness of
community opportunities

Commit to
System
Effectiveness

Improvement in staff satisfaction
with leadership effectiveness and
efficiency with concern resolution
Growth in staff retention
Increased stakeholder satisfaction
with critical operations (e.g.,
safety, transportation, financial
management)

Enhanced communication with
the community

High participation rates in professional
learning

Fully staffed with highly qualified
educators

Schools are safe and well-maintained
Bus and carpool systems meet student
and family needs

The community feels well-informed and
connected

Communications are consistent with
families across the district

Support
Student and
Teacher
Well-Being

10

Improved student absenteeism
and reported excitement to
attend school

Improved working conditions for
educators

Increased engagement in
extracurriculars

Improved attendance

Students and teachers report connections
and belonging at school

Protected educator time to design
learning

Students with access and engagement in
athletics, arts, and community-connected
academics
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Year 1Action Plan

Where ao we go from here?

Qur team Is already identitying critical Year 11nitiatives to

Jumpstart progress toward our objectives.

Below is a sample of key initiatives and how we expect each to
advance our aspirations for learning, community connection, system

effectiveness, and well-being.

Strenqtnen Student Learning, Engagement, and Readiness

Facilitate industry collaborations on project-based learning
opportunities

Audit technology use in the classroom and realign to best
practices

Increase student reflection opportunities through journals,
presentations, and portfolios

Cultivate Community Connections

Assess trust levels among school stakeholders
Grow the percentage of community participation in student
exhibitions of learning

GOmmII to System Effectiveness

Increase facilitated community connections about the school
budget

Align professional learning to instructional framework and
Portrait of a Graduate implementation goals

Scale implementation of safety management system to
improve school safety

Review and optimize technology systems

Support Student and Teacher Well-Being

Integrate movement breaks and wellness connections
Build confidence and agency through student-led activities
Gather and respond to insights from surveys and advisories

1



“l always knew Social Circle teachers and leaders cared about me, but
really hearing how thoughtful everyone here is has touched me. I'm a
senior, and | know students coming up after me are in good hands.”

- PLAN FOUNDATIONS STUDENT TEAM MEMBER
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ONE GIRGLE

By strengthening learning, cultivating connections, committing to
excellence, and supporting well-being, we empower each student,
each teacher, and each classroom to create one legacy that shapes
the future.

We remain dedicated to fostering a community where students
thrive, educators are supported, and families are engaged. Together,
we are ONE CIRCLE—united in our mission, vision, and commitment
to success.

Follow us on social media to stay informed about district news,
events, and student achievements!

f@ X
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www.socialcircleschools.com


https://www.facebook.com/SocialCircleSchools
https://x.com/SCCschools
https://www.youtube.com/@socialcirclecityschools6676
https://www.instagram.com/sccschools/
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