
BTRA
CTIO

N







15

PACIFIC

Northern

Salpon



SIATES

TI
CU

AD R

PUERTO RICO

Mexico

KIT

TI C
RIA

KUROM







Ο

xo

Ο

TOGETHER TODAY TO

TRANSFORM

INGTON HEIGDARL
IN

OOL DIST
RICT 23

TOMORROW

Ο

Ο

Together, we cultivate an inclusive and caringcommunity where every learner is supported,challenged, and prepared to thrive in a changing world.
Our Vision

We envision a future in which every school ignitescuriosity, fosters belonging, fuels joy, and equips everylearner to lead with purpose, resilience, and compassionin a changing world. In this future:

Students lead their learning. They set meaningful goals,think critically, apply knowledge to authentic challenges, andgraduate prepared for high school, postsecondary successand engaged citizenship.

Belonging is systemic, not incidental. Policies, practices,and structures ensure every learner feels seen, valued, andsupported in a culturally responsivesponsive and inclusive environment.
Learning reflects the future. Instruction prioritizes collaboration,innovation, adaptability, and real-world application alition aligned withemerging opportunities and workforce needs.

Continuous improvement imp fuels excellence. Educators modelcuriosity, use evidence with purpose, and innovate relentlessly toensure meaningful growth for every student, every year.

Our Values
The following  core values willguide our behaviors and actions:

Integrity
We act with honesty, transparency, and strongmoral principles, and we take responsibility forour actions and their impact.

Belonging
We create environments where every person feelsvalued, respected,  and connected.
Excellence
We pursue high standards, continuous growth,and meaningful achievement in everything we do.Innovation
We think creatively, embrace change, and seekbetter  ways to learn and lead.

Empowerment
We equip and trust individuals with the confidence,skills,  and agency to lead and make a difference
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Our Goals & Strategie
s

Student Achievement:

Inspire and prepare every student for a future

of purpose, opportunity, and success.

Curriculum Rigo
r, Relevance, and

Consistency: Imple
ment a standards-

aligned curriculum tha
t challenges students while

ensuring consisten
t expectations and real-

levan

across all classrooms

alized and Extended Learning Opportunitrtunities: Provide

flexible learning pathway
s, enrichment, and support programs

adapt instruction to each s
tudent's needs and interests

Special Education and
 Advanced Learning Systems: Strengther

systems that identify an
d support diverse learner

s by analyzing

meaningful assessments and delivering targeted sp
ecial education

services and advanced academic opportunities.

High-Quality Staff:

Build a culture where talented educators

grow, lead, and inspire every learner.

Strengthen Staff Recruitment, Retent
ion,

Development, and Workforce Stability:

Build a strong and stable workforce by

attracting high-quality staff, supporting professional

growth, and implementin
g strategiestegies that improve retent

ion.

Promote Staff Voice, Climate, and Transparent Communication:

Foster a positive workpl
ace culture by encouraging staff input,

maintaining open comm
unication, and ensuring transp

arency in

decision-making.

Advance Staff Diversity, Well-Being, and Inclusive Workpl
ace

Culture: Cultivate a diverse, supportive, and inclusive work

environment that prioritizes employ
ee well-being and equitable

opportunities for all staf
f.

Family & Community Partnerships:

Unite families, schools, and the community to

ensure every student thrives.

Strengthen Communication, Transparency,

Education, and Trus
t with Families &

Community. Strive for clear and open

communication to assure families feel inform

valued, and connected. When trust is strong, families 
ailies are better

able to support their child's learning and partner with schools.

Expand and Deepen Family Engagement: Actively involve families

in their child's education. Cr
eating flexible and inclusi

ve ways to

gage helps all families feel welcome a
nd able to participate.

Make expectation clea
r and provide tools and support

Strengthen Communit
y Partnerships to Support Student Success

Strong community partn
erships provide extra support ande 

opportunities for students and families. Partnering helps
 suppo

the whole child-academically, sociall
y, and emotionally.

Inclusive Learning Environment:

Cultivate welcoming school communities where

every student and staff member feels safe,

valued, and inspired to thrive.

Enhance a Consistent
, Healthy climate:

Implement a clear, school-wide behavior

system that promotes positive relationships, consistent

expectations, and a sa
fe learning environmen

t for all students.

ease Student Engage
ment and Voice through Instruct

ional

Innovation & Enrichment
: Enhance innovative tea

ching strategies

and enrichment opportun
ities that

volve students and

deepen thetheir learning exper
iences.

Refine our Multi-Tie
red Student Support System: Strengthen the

MTSS framework to ensure students r
eceive timely, tiered academic

and social-emotional su
pports based on their 

individual needs

Resources:

Build lasting stability through transparent,

responsible stewardship.

Ensure Equitable Allocation of Resources

and Support Services: Distribute res
ources

and support services strategi
cally to ensure a

students and programs recei
ve the support needed to succeed.

Strengthen Financial Planning,
 Prioritization, and Sustainability:

Implement strategic budgeting budgeting and and long-term long financial planning to

align spending with district prior
ities and maintain fiscal stability.

Strategically Integrate Technological Needs: Expan
d the thoughtful

use of technology, including Al, while improving systems to

support reliable, secure,
 and future-ready learning environments.
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