GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, JUNE 9, 2026 6:00 PM

Those present were Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.
Also present were Tom Hunter, Andrea Phillips, Tammy Williams and Vicki Houk.

Emily McNulty called the meeting to order with the Pledge of Allegiance.

Christy Norton made a motion, seconded by Jon Dooley to approve the minutes of the
May 12, 2026 regular board meeting. Motion carried 5-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

Ryan Maddux made a motion, seconded by Meredith Acra to approve the vouchers as presented.
Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley
and Christy Norton.

QLD BUSINESS

Mr. Hunter reported on the fund balances. Christy Norton made a motion, seconded by Jon Dooley
to approve the financial report as presented. Motion carried 5-0. Voting in favor: Emily McNulty,
Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

Meredith Acra made a motion, seconded by Ryan Maddux to approve “Resolution to Transfer
Operations Fund Monies to the Prepaid Lunch Fund. Motion carried 5-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

Mr. Hunter provided board members with the 2026 Decatur County Circuit Breaker Report.

Jon Dooley made a motion, seconded by Christy Norton to approve the 2026-2027 GCS School
Board Officers. President — Emily McNulty, Vice-President — Ryan Maddux, Meredith Acra —
Secretary. Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux,
Jon Dooley and Christy Norton.

Meredith Acra made a motion, seconded by Ryan Maddux to approve the food bids through the
ECSC for 2026-2027 school year: Dairy — Prairie Farms; Large Food Purchases — GFS/HPS; Fresh
fruits and vegetables — Piazza Produce; Snacks and a’ la carte drinks — Commercial Foods. Motion
carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and
Christy Norton.

Mr. Hunter provided board members with the 2025-2026 Climate Surveys. Discussion regarding
the results will be tabled until the July 14, 2026 board meeting when all board members are present.

Mr. Hunter provided board members with NEOLA updates. This is the first reading:

New Policy — 6109. Revised Policies —Bylaw 0100, Bylaw 0151, 1220, 1520.08, 1623, 3123, 4123,
1662.01, 2221, 3120.02, 3120.08, 3121, 3131, 3139, 3142, 3220, 3220.02, 3362.01, 3430, 4120.08,
4150, 4362.01, 5111, 5136, 5136.01, 5310, 5462, 5540, 5600, 6152, 6325, 7420, 8120, 8300, 8305,
8400, 8455, and 8462. Rescinded Polices— 5840 and 7541. Approval will be requested at the July 14,
2026 monthly board meeting.

EW BUSINE

Jennifer Sturges, School Board Attorney was present, she administered the Oath of Office to Meredith
Acra. Meredith is being re-appointed to GCS Board of Trustees by the Washington Township
Advisory Board to serve a second term.
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Mr. Hunter reminded board members that a preliminary negotiations meeting with GTA for the
2026-2027 school year will be scheduled in July. Heather Helmbrecht is the GTA President.

Jon Dooley made a motion, seconded by Meredith Acra to approve the 2026 summer school
teaching and assistant positions. Michelle Adams, Amy Ralston, Shawn Ruble, Quinn Wilds,
Annie Wilkison, Erin Buening, Virgie Dugle, Kim Sebo, Susan Conk and Autumn Anderson.
Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley
and Christy Norton.

Donations:

Christy Norton made a motion, seconded by Meredith Acra to approve the following donation:
$500.00 from The Blackbaud Giving Fund (on behalf of Casey’s General Store).

Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley
and Christy Norton.

rintendent’s Report:

a. Meredith Acra made a motion, seconded by Jon Dooley to approve the 2026-2027 Classified
Employee Handbook. Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra,
Ryan Maddux, Jon Dooley and Christy Norton.

b. Jon Dooley made a motion, seconded by Meredith Acra to approve the 2026-2027
Administrative Contracts as presented and to approve the changes in Administrative
assignments: Matt Clifford — Assistant Superintendent; Tammy Williams — Assistant
Superintendent; Liz Fry — Greensburg Jr. High School Principal. Motion carried 5-0. Voting
in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

c. Ryan Maddux made a motion, seconded by Christy Norton to approve a 2% pay increase to
Classified employees for the 2026-2027 school year: includes Custodians, Maintenance,
Secretaries, Central Office Classified employees, Teaching Assistants, Interventionists,
Technology employees, School Resource Officers. Motion carried 5-0. Voting in favor: Emily
McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

d. Christy Norton made a motion, seconded by Meredith Acra to approve the 2026-2027 GES
Field Trips. Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan
Maddux, Jon Dooley and Christy Norton.

e. Jon Dooley made a motion, seconded by Ryan Maddux to approve the Micro-Purchase
Threshold with no changes for the 2026-2027 school year. Motion carried 5-0. Voting in favor:
Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley and Christy Norton.

Retirements. Retirements and Leaves of Absence:

Meredith Acra made a motion, seconded by Ryan Maddux to approve the
following:

Richelle Deever — Resignation GHS Cafeteria employee

Jarrod McCalvin — Resignation Greensburg Schools SRO

Todd Crabill — Resignation GHS Archery Coach

Gayle McIntyre — Retirement GCS Payroll/Benefits Clerk

Jeter Edwards — Resignation GHS Freshman Basketball Coach

Caroline Hurd — Leave of Absence request until September 28, 2026
Kylie McPherson - Resignation GJHS Language Arts Teacher

Brody Sanders — Resignation GCS student employee

Brad Fox - Resignation GHS Boys Assistant Basketball Coach

Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley
and Christy Norton.
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Appointments:

Ryan Maddux made a motion, seconded by Jon Dooley to approve the following:
Luke Dwenger — Summer student employee

Austin Rankin — Summer student employee

Mikaylah Phillips — GJHS Social Studies Teacher

Sarah Cook — GES Title I Interventionist

Jamie Forbes — GHS Cafeteria employee

Ella Tungate — GES Title I Interventionist

Elijah deWeerdt — GJHS/GHS Band Director

Kelsey Puckett — GCS Occupational Therapist

Josh Rutherford — GJHS Science Teacher

Rodney Martin — GHS Varsity Assistant Football Coach
Sydney Menefee — GJHS SAIL Facilitator

Stacie Reisman — GJHS SAIL Facilitator

Andy Hadler — GJHS Assistant Football Coach

Will Kellerman — GJHS 7™ Grade Assistant Football Coach
Jesse Hadler - GJHS 7" Grade Head Football Coach
Adam Middendorf — GJHS Assistant Football Coach
Lauren McReynolds — GJHS 7" Grade Volleyball Coach
India Stapleton — GJHS Head Cheer Coach

Abby Bausback — GJHS Girls Soccer Coach

Todd Crabill — GJHS Boys Soccer Coach

Brenden Stanley — GHS 9% Grade Boys Basketball Coach

Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley

and Christy Norton.

Other:

Mr. Hunter thanked Mr. Mike Myers and GHS staff for all their efforts at Graduation. The
ceremony was great. We are very proud of the Class of 2026 and the students that spoke at

graduation.

The next regular meeting will be held on Tuesday, July 14, 2026 at 6:00 PM.

Jon Dooley made a motion, seconded by Meredith Acra to adjourn the meeting at 6:30 PM.
Motion carried 5-0. Voting in favor: Emily McNulty, Meredith Acra, Ryan Maddux, Jon Dooley

and Christy Norton.



