BOARD WRAPUP

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

REGULAR MEETING OF THE BOARD OF TRUSTEES - July 13, 2026
OPENING EXERCISES

The pledges to the American flag and Texas flag were led by Board Assistant Secretary Jesse Martinez. The
prayer was led by Board Secretary Tiffany Guy.

CITIZENS PARTICIPATION
e One citizen addressed the board regarding administrative volunteer opportunities.
® One citizen addressed the board regarding title IX and dress code.

e Twelve citizens addressed the board regarding the proposed student dress code.

RECOGNITIONS AND ACKNOWLEDGEMENTS

e Donation from ExxonMobil to the GCCISD Education Foundation

APPROVAL OF MINUTES
e June 15,2026, Regular Board Meeting

DISCUSSION ITEMS
e Superintendent’s Reports
o Optional Flexible School Day (OFSD) Program
o District of Innovation (DOI) Amendments
o District Dress Code
o)

Monthly Financial Update
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

APPROVED BOARD ACTION ITEMS

Revisions to Board Policy CH(LOCAL): Purchasing and Acquisition

Revisions to Board Policy CV(LOCAL): Facilities Construction

Issuance of GCCISD Unlimited Tax Refunding Bonds, Series 2026C

Donation from the GCCISD Education Foundation designated by the ExxonMobil Foundation
Cafeteria Serving Line Rework RFP — Horace Mann Junior School

Interlocal Agreement with HCDE ABS East

Janitorial & Maintenance Services for GCCISD Administration RFP

Plumbing Contractor for an Indefinite Delivery, Indefinite Quantity (IDIQ) Basis RFP
Purchasing Cooperative Contract Related Fees

Purchases over $50,000 for the 2026—2027 Fiscal Year

Purchase and Installation of the FuelMaster Fuel Management System

Solid Waste Management Services RFP

Technology Equipment, Supplies, & Related Services CSP

Transportation Parts, Supplies, & Related Services CSP

Tax Refunds

Outside employment contracts for administrators

Approve the Superintendent or Designee to expend up to $470,000 for the demolition of the former
Harvest Time Church located at 1715 Market Street

PERSONNEL ACTION ITEMS

e Approved administrative elections of Melissa Alicea, Instructional Specialist, Mian Bryant, Associate
Director for English Language Arts, Kayla Forrest, Dean at the Early Learning Academy, Leah George,
Counselor, Nicole Hope, Speech Pathologist Assistant, Irene Iturburo, Licensed Specialist in School
Psychology, Jennifer Jaimez, Speech Language Pathologist, Jared Lynch, Assistant Principal at Cedar
Bayou Junior School, Sierra Mansini, Speech Pathologist Assistant, Lillian Mejia, Diagnostician, Shane
Morreale, Assistant Principal at E. F. Green Junior School, Nelcy Perez, Counselor at Goose Creek Memorial
High School, Heather Phillips, Counselor at Carver Elementary School, Crystal Salazar, Counselor at POINT
Alternative Center, Sholanda Smith, Assistant Principal at San Jacinto Elementary School, Brandon
Thomas, Behavior Management Interventionist at Baytown Junior High, and Josefa Davila, Deputy Chief of
Innovation.

FUTURE BOARD MEETINGS

* The next Regular Board meeting is scheduled for August 3, 2026, at the Goose Creek CISD Central
Administration Building. All Regular Board meetings are set for 6:00 p.m.
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