CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
February 09, 2026

The Crawford Board of Education met Monday, February 09, 2026 at 6:00 P.M. in the High School Auditorium.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1%
Bank, Stockman’s Drug, City Hall and published in the February 4, 2026 Crawford Clipper. Said posting gave date,
time, and location of the meeting.

Board President Joe VVogel called the regular school board meeting to order at 6:00 p.m.

11 ROLL CALL

1.1 The following Board of Education members were present: Joe VVogel, JR Wasserburger,
Erin Norman, Don Edelman, Steve Mallery and Jarrod Allen.

1.2 The following Administrators were present: Superintendent Keri Homan, and Principal
Matt Stetson

1.3 APPROVAL OF THE AGENDA
Motion by Wasserburger, seconded by Allen to approve the agenda. ROLL CALL
VOTE: VOTING YES — Wasserburger, Edelman, Mallery, Norman, Allen and Vogel.
VOTING NO — None. MOTION CARRIED: 6 Yes/O No.

PUBLIC COMMENT
2.1 None

SPECIAL PRESENTATIONS

3.1 Elementary Student of the Month — Talynn Wohlers
4.2 JH/HS Student of the Month — Hunter Owens

4.3 Classified Staff Member of the Month — Trace Trainor
4.4 Certified Staff Member of the Month — John Jones

CONSENT AGENDA

4.1 Motion by Norman, seconded by Allen, to approve the minutes of the January 12, 2026 regular
board meeting. ROLL CALL VOTE: VOTING YES —Norman, Allen, VVogel, Edelman, Mallery
and Wasserburger. VOTING NO — None. MOTION CARRIED: 6 Yes/O No.

APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS

5.1 Motion by Norman, seconded by Allen to approve the claims, warrants, transfers and payroll
disbursements effective February 13, 2026. ROLL CALL VOTE: VOTING YES — Norman,
Allen, Edelman, Wasserburger, Vogel and Mallery. VOTING NO- None. MOTION CARRIED:
6 Yes/O No.

STUDENT REPORT
6.1 Student Council presented a slide show and report

STAFF MEMBER’S REPORT
7.1 Lakita Thomsen presented a slide show and report

BOARD MEMBERS REPORT

8.1 Negotiations presented on classified staff negotiations

8.2 Activity Co-Op Committee presented a report and discussion was held on what further items the
board would like to have addressed in the next Co-Op meeting.

PRINCIPAL’S REPORT — Matt Stetson

9.1 Update on curriculum and assessments.
9.2 Elementary Activities

9.3 JH/HS Schedule is complete.

9.4 Parent/Teacher conferences are March 3rd.

9.5 Student Counts.

9.6 Bus evacuation drills, Lockdown drills and School evacuation drills will be done this month.
9.7 Donated TV’s in the commons have been mounted and are working. Mr. Allen volunteered his
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time to wire them.
9.8 Still advertising for the Ag teacher position. There has been some interest.

SUPERINTENDENTS REPORT

10.1 2026-2027 Calendar presented for approval

10.2 New Signature card needed for the Crawford Education Foundation account

10.3 ALICAP visit — thanks to our Building, Grounds, Custodial and Kitchen staff this went well with
few recommendations

10.4 Academic Letter Applications have been handed out

10.6 PD Plan

10.7 Policy Review

ACTION ITEMS

11.1 APPROVE THE 2026-27 SCHOOL CALENDAR
Motion by Allen, seconded by Edelman, to approve the 2026-27 school calendar. ROLL CALL
VOTE: VOTING YES - Allen, Edelman, Mallery, Norman, VVogel and Wasserburger. VOTING
NO - None. MOTION CARRIED: 6 Yes/0 No.

11.2  APPROVE POLICY REVIEW WITHOUT ANY RECOMMENDED CHANGES TO
POLICIES:3540, 3550, 3560, 3570, 3571 AND 3580
Motion by Norman, seconded by Allen to approve the review without changes to Policies: 3540,
3550, 3560, 3570, 3571 and 3580. ROLL CALL VOTE: VOTING YES — Norman, Allen,
Wasserburger, Edelman, Mallery and Vogel. VOTING NO — None. MOTION CARRIED: 6
Yes/0 No.

11.3 APPROVE SIGNATURE CARD
Motion by Norman, seconded by Allen, to remove Eugene “Mo” Hanks and approve Keri Homan,
Erin Norman and Joe Vogel as signers on the Crawford Education Foundation Fund. ROLL
CALL VOTE: VOTING YES — Norman, Allen, Vogel, Mallery, Edelman and Wasserburger.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

DISCUSSION ITEMS
12.1 NASB will host a Board President’s Retreat in Kearney February 16™.

INFORMATIONAL ITEMS

13.1 February 17 — Last day for incumbents to file to be on the primary ballot

13.2 March 2 — Last day for non-incumbents to file to be on the primary ballot.

13.3 The annual NRCSA Conference will be March 18-20. Mrs. Homan, Mr. Stetson and Mr.
Wasserburger will be attending.

134 We will host PAC Music on Monday March 30, 2026. Classes are canceled and staff will help
where needed.

135 March Regular Board Meeting will be March 9, 2026 at 6:00pm in the High School Auditorium.

EXECUTIVE SESSION

14.1 Motion by Wasserburger, seconded by Edelman to enter in to executive session at 7:43pm for the
protection of the public interest. ROLL CALL VOTE: VOTING YES — Wasserburger, Edelman,
Norman, VVogel, Mallery and Allen. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

14.2 The Board left executive session at 7:55 pm.

MEETING ADJOURNED

15.1 Motion by Wasserburger, seconded by Mallery to adjourn the meeting at 7:57 pm. ROLL CALL
VOTE: VOTING YES — Wasserburger, Mallery, Edelman, Vogel, Norman and Allen. VOTING
NO — None. MOTION CARRIED: 6 Yes/0O No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



