CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
April 13,2026

The Crawford Board of Education met Monday, April 13, 2026 at 6:00 P.M. in the High School Auditorium.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1*
Bank, Stockman’s Drug, City Hall and published in the April 8, 2026 Crawford Clipper. Said posting gave date,
time, and location of the meeting.
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1.1

2.1

Board President Joe Vogel called the regular school board meeting to order at 6:00 p.m.

ROLL CALL
1.1 The following Board of Education members were present: Joe Vogel, JR Wasserburger,
Erin Norman, Don Edelman, Steve Mallery and Jarrod Allen.
1.2 The following Administrators were present: Superintendent Keri Homan.
1.3 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Wasserburger to approve the agenda. ROLL CALL
VOTE: VOTING YES — Norman, Wasserburger, Edelman, Allen, Vogel and Mallery.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.
2 PUBLIC COMMENT
None
3 SPECIAL PRESENTATIONS

3.1 Elementary Student of the Month — Rowan Peterson
4.2 JH/HS Student of the Month — Miranda Betson
43 Classified Staff Member of the Month — Teresa McGinnis
4.4 Certified Staff Member of the Month — Naydeen Knapp

4 CONSENT AGENDA

4.1 Motion by Allen, seconded by Edelman, to approve the minutes of the March 9, 2026 regular
board meeting. ROLL CALL VOTE: VOTING YES —Allen, Edelman, Mallery, Norman,
Wasserburger and Vogel. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

4.2 Motion by Norman, seconded by Allen, to approve the minutes of the March 23, 2026 special
board meeting. ROLL CALL VOTE: VOTING YES —Norman, Allen, Vogel, Wasserburger,
Mallery and Edelman. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No

43 Motion by Allen, seconded by Mallery, to approve the minutes of the March 23, 2026 special joint
board meeting. ROLL CALL VOTE: VOTING YES —Allen, Mallery, Vogel, Norman,
Wasserburger and Edelman. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No

4.4 Motion by Norman, seconded Allen, to approve the minutes of the March 24, 2026 special joint
board meeting. ROLL CALL VOTE: VOTING YES —Norman, Allen, Edelman, Mallery, Vogel
and Wasserburger. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No

5 APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS

5.1 Motion by Wasserburger, seconded by Edelman to approve the claims, warrants, transfers and
payroll disbursements effective April 15, 2026. ROLL CALL VOTE: VOTING YES —
Wasserburger, Edelman, Vogel, Allen, Mallery and Norman. VOTING NO- None. MOTION
CARRIED: 6 Yes/0 No.

6 STUDENT REPORT
6.1 Hunter Owens and Kendall Victory reported for STUCO.
Applications are open
April 1 to April 30 for next year’s Student Council. On May 1 they will
mentor 6" Grade students to help prepare them for Junior High.
6.2 Miranda Betson, Sage Dyer, Amelia Betson, Tehgan Prosser, Taylor
Homan and
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8.2

8.3
8.4

8.5

Emma Norman reported on the FFA Activities for the year. They
had three state
qualifiers this year.

7 STAFF MEMBER’S REPORT
7.1 None
BOARD MEMBERS REPORT

Activity Co-op Committee — Minor changes were made to the handbook after the last public
meeting.

Technology and Equipment Committee — Mr. Meyer is looking to update some Chromebooks and
Promethean boards with REAP funds. The scoreboard in the gym will need to be replaced in the
near future. Mr. Meyer is looking at different web sites to help us become ADA Compliant. Two
cameras have been replaced.

Negotiations Committee — Discussing previous years of service and sub pay for para subs.
Transportation, Facilities and Grounds Committee — Discussed immediate and long term needs.
Fans in the gym and a water wheel for the football field.

Safety Committee — Reviewed the Annual Report from Allen Gross. Discussed film on the
windows and door, the EOP, NIMS training and having the state patrol come in with a canine dog
a couple times a year.

PRINCIPAL’S REPORT — Matt Stetson

9.1

Report included in packet.

SUPERINTENDENTS REPORT

10.1 Co-op

10.2 New Elementary Teachers — Hannah Hinojosa and Cassandra Wulff

10.3 Certified Teacher Contracts presented for signatures

10.4 Time Deposit renewal

10.5 Policy Review

10.6 Rule 10 Safety Review completed by Allen Gross

10.7 Film for windows & doors

10.8 Water Reel

10.9 Fans for Gym

10.10 5 Yr. School Improvement visit will be December 9 — 10, 2026

10.11  Bus Use policy - Do we want to pursue this

10.12  Diplomas & Graduation

10.13  Carl Dietz Contract to assist with the budget and school finances

ACTION ITEMS

11.1 APPROVE THE SPORTS CO-OP WITH SIOUX COUNTY PUBLIC SCHOOLS AND THE
COOPERATIVE SPORTS HANDBOOK FOR THE 2026-2027 & 2027-2028 SCHOOL YEARS
Motion by Wasserburger, seconded by Allen to approve a sports co-op with Sioux County and the
Cooperative Sports handbook for the 2026-2027 & 2027-2028 school years. ROLL CALL VOTE:
VOTING YES — Wasserburger, Allen Norman, Edelman and Vogel. VOTING NO — Mallery.
MOTION CARRIED: 5 Yes/1 No.

11.2 APPROVE CERTIFICATED EMPLYEE CONTRACTS FOR THE 2026-2027 SCHOOL YEAR.
Motion by Norman, seconded by Allen to approve contracts for the recommended list of
certificated employees for the 2026-2027 school year. ROLL CALL VOTE: VOTING YES —
Norman, Allen, Wasserburger, Edelman, Mallery and Vogel. VOTING NO — None. MOTION
CARRIED: 6 Yes/0 No.

11.3 APPROVE A CONTRACT WITH HANNAH HINOJOSA TO SERVE AS THE 3*° GRADE

TEACHER FOR CRAWFORD PUBLIC SCHOOLS DURING THE 20206-2027 SCHOOL
YEAR

Motion by Norman, seconded by Edelman to approve a contract with Hannah Hinojosa to serve as
the 3™ grade teacher for Crawford Public Schools during the 2026-27 school year. ROLL CALL
VOTE: VOTING YES — Norman, Edelman, Vogel, Mallery, Wasserburger and Allen. VOTING

2
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11.4

11.6

11.7

11.8

11.9

11.10

11.11

NO — None. MOTION CARRIED 6 Yes/0 No.

APPROVE A CONTRACT WITH CASSANDRA WULFF TO SERVE AS THE
KINDERGARTEN TEACHER FOR THE CRAWFORD PUBLIC SHOOLS DURING THE
2026-27 SCHOOL YEAR

Motion by Allen, seconded by Norman to approve a contract with Cassy Wulff to serve as the
Kindergarten Teacher for Crawford Public Schools during the 2026-27 school year. ROLL CALL
VOTE: VOTING YES — Allen, Norman, Mallery, Wasserburger, Vogel and Edelman. VOTING
NO — None. MOTION CARRIED; 6 Yes/0 No.

APPROVE RENEWAL OF THE TIME DEPOSIT AT SECURITY FIRST BANK FOR 3
MONTHS

Motion by Norman, seconded by Allen to approve the renewal of the Time Deposit/CD for 3
months. ROLL CALL VOTE: VOTING YES - Norman, Allen, Edelman, Vogel, Wasserburger
and Mallery. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

APPROVE REMOVING JR WASSERBURGER AND ADDING KERI HOMAN AND JOE
VOGEL TO THE ACCOUNT FOR THE TIME DEPOSIT AT SECURITY FIRST BANK
Motion by Allen, seconded by Edelman to approve the removal of JR Wasserburger from the Time
Deposit/CD account and adding Keri Homan and Joe Vogel as signers to the account.

ROLL CALL VOTE: VOTING YES — Allen, Edelman, Vogel, Mallery, Norman and
Wasserburger. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

APPROVE POLICY REVIEW WITHOUT CHANGEDES TO POLICIES/FORMS: 4007, 4007
FORM 1, 4008, 4009 AND 4009 FORM 1

Motion by Wasserburger, seconded by Allen to approve the review without changes to
Policies/Form 4007, 4007 Form 1, 4008, 4009 and 4009 Form 1. ROLL CALL VOTE: VOTING
YES — Wasserburger, Allen, Edelman, Norman, Mallery and Vogel. VOTING NO — None.
MOTION CARRIED: 6 Yes/0 No.

APPROVE POLICY WITH UPDATED FORMS AS PRESENTED FOR 4007 FORM
2(WH-381), FORM 3 (WH-382), FORM 4 (WH-380-E), FORM 5 (WH-380-F), FORM 6
(WH-384) AND FORM 7 (WH-385)

Motion by Norman, seconded by Allen to approve the review of the above stated forms as
presented. ROLL CALL VOTE: VOTING YES — Norman, Allen, Wasserburger, Edelman, Vogel
and Mallery. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

APPROVE THE PURCHASE OF A TRAVELING WATER REEL IN THE AMOUNT OF
$19,600.00

Motion by Wasserburger, seconded by Edelman to approve the purchase of a Traveling Water
Reel in the amount of $19,600.00. ROLL CALL VOTE: VOTING YES — Wasserburger,
Edelman, Mallery, Allen, Norman and Vogel. VOTING NO - None. MOTION CARRIED:

6 Yes/0 No.

APPROVE THE PURCHASE OF 4 LARGE CEILING FANS FOR THE GYMNASIUM IN THE
AMOUNT OF $17,561.40 WITH ADDITIONAL COST IN THE FUTURE FOR A LIFT AND
ELECTRICAL MATERIALS TO COMPLETE THE POJECT

Motion by Wasserburger, seconded by Norman to approve the purchase of 4 large ceiling fans

for the gymnasium in the amount of $17,561.40 with additional cost in the future for a lift and
electrical materials to complete the project. ROLL CALL VOTE: VOTING YES —
Wasserburger, Norman, Vogel, Mallery and Edelman. VOTING NO — None. ABSTAIN — Allen.
MOTION CARRIED: 6 Yes/0 No/l Abstain.

APPROVE A CONTRACT WITH CARL DIETZ CONSULTING, LLC IN THE AMOUNT OF
$2,500.00 TO ASSIST WITH SCHOOL FINANCES FOR THE 2026-27 SCHOOL YEAR
Motion by Allen, seconded by Edelman to approve a contract with Carl Dietz Consulting, LLC in
the amount of $2,500.00 to assist with the School Budget and School Finances for the 2026-27
school year. ROLL CALL VOTE: VOTING YES — Allen, Edelman, Mallery, Vogel,
Wasserburger and Norman. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

DISCUSSION ITEMS

12.1
12.2
12.3

Bus leasing policy.
Human Performance Project with KSB Law.
Board Members passing personal diplomas.

INFORMATIONAL ITEMS

13.1

Superintendent Evaluation Final Report
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13.2 Graduation will be May 9, 2026 at 1:00 in the gymnasium.
13.3 May regular Board Meeting will me May 11, 2026 in the High School Auditorium
13.4 The next CCC meeting will be April 24 at 1:00 in the DL building.

MEETING ADJOURNED

14.1 Motion by Norman, seconded by Wasserburger to adjourn the meeting at 7:13 pm. VOTING YES
— Norman, Wasserburger Mallery, Vogel, Edelman and Allen. VOTING NO — None. MOTION
CARRIED: 6 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary
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