CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
November 10, 2025

The Crawford Board of Education met Monday November 10, 2025 at 6:00 P.M. in the Distance Learning Building.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1%
Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on November 5, 2025. Said posting gave
date, time, and location of the meeting.

1 Board Vice-President Joe VVogel called the regular school board meeting to order at 6:00 p.m.
11 ROLL CALL
1.1 The following Board of Education members were present: Joe VVogel, Don Edelman, Erin
Norman, Steve Mallery and Jarrod Allen. Absent: JR Wasserburger.
1.2 The following Administrators were present: Superintendent Keri Homan and Principal
Matt Stetson

1.3 EXCUSING A BOARD MEMBER
Motion by Edelman, seconded by Norman to excuse Wasserburger from the meeting.
ROLL CALL VOTE: VOTING YES - Edelman, Norman, Allen, Mallery and Vogel.
VOTING NO — None. MOTION CARRIED: 5 Yes/0 No.

14 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Allen to approve the agenda. ROLL CALL
VOTE: VOTING YES — Norman, Allen, Vogel Edelman and Mallery. VOTING NO —
None. MOTION CARRIED: 5 Yes/0 No.

2 PUBLIC COMMENT
2.1 None
3 CONSENT AGENDA
3.1 Motion by Allen, seconded by Edelman, to approve the minutes of the October 13, 2025 regular

board meeting. ROLL CALL VOTE: VOTING YES —Allen, Edelman, Mallery, VVogel and
Norman. VOTING NO — None. MOTION CARRIED: 5 Yes/0 No.

3.2 Motion by Norman, seconded by Mallery to approve the minutes of the October 29, 2025 special
board meeting. ROLL CALL VOTE: VOTING YES — Norman, Mallery, Vogel Allen and
Edelman. VOTING NO - None. MOTION CARRIED -5 Yes/0 No.
3.3 Motion by Norman, seconded by Allen to approve the minutes of the November 3, 2025 board
workshop. ROLL CALL VOTE: VOTING YES — Norman, Allen, Mallery, Edelman and Vogel.
VOTING NO — None. MOTION CARRIED -5 Yes/0 No.
4 APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS
4.1 Motion by Mallery, seconded by Edelman to approve the claims, warrants, transfers and payroll
disbursements effective November 14, 2025. ROLL CALL VOTE: VOTING YES — Mallery,
Edelman, Allen, Norman and Vogel. VOTING NO- None. MOTION CARRIED: 5 Yes/0 No.
5 SPECIAL PRESENTATION:
5.1 Kevin Sylvestor from Dana F. Cole and Company presented the Annual Audit.
5.2 Elementary Student of the Month — Giovanni Johnson
5.3 JH/HS Student of the Month — Cody Holmgren
5.4 Classified Staff Member of the Month — Angie Allen
55 Certified Staff Member of the Month — Brittany McKillip
6 STUDENT REPORT
6.1 Miranda Betson gave a report on STUCO.
7 STAFF MEMBER’S REPORT
7.1 Mr. Keim and Mrs. Mckillip presented PBIS.
7.2 Mr. Meyer gave a technology report.
8 BOARD MEMBERS REPORT
8.1 Negotiations committee will meet on November 17.



9 PRINCIPAL’S REPORT — Matt Stetson
9.1 Hats Off to Fall Sports coaches, sponsors and athletes for a successful season.
9.2 Preschool, Elementary and JH/HS news.
9.3 Kendall Victory, Keslyn Vogel and Gunner Lemmon will sing the National Anthem at State 6-
Man Football Championships.
9.4 Staffing.
9.5 Curriculum/Assessments
9.6 Building and Grounds
9.7 Enrollment
10 SUPERINTENDENTS REPORT
10.1 Recommend approving the audit
10.2 Keri will start taking Negotiation minutes
10.3 PAC Music here in March, do we want to close school
10.4 Rule 10 Compliance Visit
10.5 LB 390 Library Catalog
10.6 Holiday meal and activities
11 ACTION ITEMS
11.1 ACCEPT THE 2024-2025 CRAWFORD PUBLIC SCHOOL AUDIT
Motion by Mallery, seconded by Allen, to approve the 2024-2025 Crawford Public School District
Audit. ROLL CALL VOTE: VOTING YES — Mallery, Allen, Norman, Edelman and Vogel.
VOTING NO - None. MOTION CARRIED: 5 Yes/0 No.
11.2 APPROVE THE TRANSITIONAL SUPERINTENDENT EVALUATION TOOL FOR NASB
TO BE USED FOR THE 2025-2026 SCHOOL YEAR
Motion by Allen, seconded by Edelman to approve the Transitional Superintendent Evaluation
Tool from NASB to be used for the 2025-2026 school year. ROLL CALL VOTE: VOTING YES
— Allen, Edelman, Vogel, Mallery and Norman VOTING NO — None. MOTION CARRIED: 5
Yes/0 No.
12 DISCUSSION ITEMS
12.1 PAC Music on March 30, 2026
13 INFORMATIONAL ITEMS
13.1 The 2025 Veteran’s Day Program is at 10:00 November 11 in the Auditorium.
13.2 Town Hall with Senator Tanya Storer on November 11 at 1:00 in the Auditorium.
13.3 NSAA District VI Meeting in Alliance on November 12.
13.4 Negotiations Committee meeting November 17" in the Flex room.
135 December Board meeting Monday December 8, 2025 in the High School Auditorium.
RECESS
14 EXECUTIVE SESSION
14.1 Motion by Norman, seconded by Edelman to enter into executive session for the protection of the
public interest at 7:28 p.m. ROLL CALL VOTE: VOTING YES — Norman, Edelman Mallery
Vogel and Allen. VOTING NO — None. MOTION CARRIED -5 Yes/0 No.
15 MEETING ADJOURNED

15.1 Motion by Norman, seconded by Edelman to adjourn the meeting at 7:40 pm. ROLL CALL
VOTE: VOTING YES — Norman, Edelman Vogel, Allen and Mallery. VOTING NO — None.
MOTION CARRIED: 5 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



