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CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071 
BOARD OF EDUCATION MINUTES 

December 8, 2025  
 
The Crawford Board of Education met Monday December 8, 2025 at 6:00 P.M. in the High School Auditorium.  
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1st 
Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on December 3, 2025.  Said posting gave 
date, time, and location of the meeting. 

 
1 Board President JR Wasserburger called the regular school board meeting to order at 6:00 p.m. 

 
1.1 ROLL CALL 

1.1 The following Board of Education members were present: JR Wasserburger, Joe Vogel, 
  Erin Norman and Steve Mallery.  Absent: Jarrod Allen and Don Edelman. 
1.2 The following Administrators were present: Superintendent Keri Homan and Principal  

   Matt Stetson 
  1.3 EXCUSING A BOARD MEMBER 

Motion by Norman, seconded by Vogel to excuse Allen and Edelman from the meeting.  
ROLL CALL VOTE:  VOTING YES – Norman, Vogel, Wasserburger and Mallery. 
VOTING NO – None.  MOTION CARRIED:  4 Yes/0 No. 

  1.4 APPROVAL OF THE AGENDA 
  Motion by Mallery, seconded by Norman to approve the agenda.  ROLL CALL  

 VOTE:  VOTING YES –Mallery, Norman, Vogel and Wasserburger. VOTING NO – 
None.  MOTION CARRIED:  4 Yes/0 No. 

 
2 PUBLIC COMMENT 

2.1 None 
 

3 CONSENT AGENDA  
3.1 Motion by Vogel, seconded by Norman, to approve the minutes of the November 10, 2025 regular 

board meeting.  ROLL CALL VOTE: VOTING YES –Vogel, Norman, Wasserburger and 
Mallery. VOTING NO – None.   MOTION CARRIED: 4 Yes/0 No.   

 
4 APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS 

4.1 Motion by Wasserburger, seconded by Mallery to approve the claims, warrants, transfers and 
payroll disbursements effective December 15, 2025. ROLL CALL VOTE: VOTING YES – 
Wasserburger, Mallery, Norman and Vogel.  VOTING NO– None.  MOTION CARRIED: 4 Yes/0 
No. 

 
5 SPECIAL PRESENTATION: 
 5.2 Elementary Student of the Month – Finley Moody 
 5.3 JH/HS Student of the Month – Will Sams 
 5.4 Classified Staff Member of the Month – Jason Van Beek 
 5.5 Certified Staff Member of the Month – Gavin Peitzmeier 
 
6 STUDENT REPORT 
 6.1 Garett Tollman gave a report via e-mail, read by Mrs. Homan, on STUCO. 
  
7 STAFF MEMBER’S REPORT 
 7.1 Kelsee Cover – Nutrition Program. 
 7.2 Mr. Peitzmeier – School Counselor. 
 
8            BOARD MEMBERS REPORT 
              8.1 Negotiations committee.  
                  
9 PRINCIPAL’S REPORT – Matt Stetson 
              9.1 Hats Off - One Acts placed second at Districts and all of the students for their excellent behavior 

during the Veteran’s Day Program. 
              9.2 Preschool, Elementary and JH/HS news. 
              9.3 Kendall Victory, Keslyn Vogel and Gunner Lemmon sang the National Anthem at State 6-Man 

Football Championships. 
              9.4 MAPS testing has begun. 
              9.5 6th Grade won the Snow Plow naming contest with Sno’diggity 
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              9.6 Christmas Break  
              9.7 Christmas Concert is December 11th at 7 pm. 
              9.8 CCC will meet December 12th. 
              9.9 Ms. Carr has submitted her resignation effective May 18, 2026. 
              9.10 High School Choir will be doing community caroling. 
               
 10 SUPERINTENDENTS REPORT 
 10.1 Recommend approving Policies 3230, 3231, 3241, 3250, 3410ZB, 3410ZC and 3520 
 10.2 Discuss the use of Policy 3410ZA. 
 10.3 Approve the resignation of Shelby Carr 
 10.4 Rule 10 Compliance Visit – all requirements are complete 
 10.5 We have received our AQuESTT Classification 
         Elementary: Received a 4 – Excellent; Last year we were a 2 – Good 

Middle School (6th, 7th, 8th): Received a 3 – Great both this year and last year 
High School: Received a 3 – Great both this year and last year 
District: Received a 3 – Great this year; Last year we were a 2 - Good 

              10.6 Holiday meal and activities 
 
11 SUPERINTENDENT EVALUATION 
 11.1 Review of Superintendent Evaluation. 
     
12 ACTION ITEMS 
              12.1 ACCEPT THE RESIGNATION OF SHELBY CARR 

 Motion by Norman, seconded by Vogel, to accept the resignation of Shelby Carr and thank her for 
her time here and wish her well.  ROLL CALL VOTE:  VOTING YES – Norman, Vogel, Mallery 
and Wasserburger.  VOTING NO - None.  MOTION CARRIED: 4 Yes/0 No.   

 12.2 APPROVE THE FOLLOWING POLICIES 3230, 3231, 3241, 3250, 3410ZB, 3410ZC AND 3520  
  WITH RECOMMENDED CHANGES AND WAIVE THE SECOND READING 

 Motion by Wasserburger, seconded by Mallery to approve the following policies 3230, 3231, 
3241, 3250, 3410ZB, 3410ZC and 3520 with recommended changes and waive the second 
reading.  ROLL CALL VOTE: VOTING YES – Wasserburger, Mallery, Vogel and Norman. 
VOTING NO – None.  MOTION CARRIED:  4 Yes/0 No.   

12.3 APPROVE TO KEEP THE FOLLOWING POLICY/FORM 3410ZA 
 Motion by Vogel, seconded by Norman to keep the following policy/form: 3410ZA and have all 

staff member who drive school vehicles fill it out and keep on file with the transportation director.  
 ROLL CALL VOTE:  VOTING YES – Vogel, Norman, Mallery and Wasserburger.  VOTING 

NO – None.  MOTION CARRIED: 4 Yes/0 No. 
 
13          DISCUSSION ITEMS 
              13.1 We will continue discussions with Sioux County for a possible Co-op excluding football. 
               
14          INFORMATIONAL ITEMS 
              14.1  K-12 Christmas concert is December 11 at 7:00 pm.  
              14.2 January Board Meeting Monday January 12, 2026 in the High School Auditorium. 
              14.3 2026 Election Certification is due to the counties by January 5, 2026. 
              14.4 Incumbent Filing Deadline is February 15, 2026. 
              14.5 NRCSA Spring Conference will be in Kearney on March 18 – 20, 2026. 
              14.6 CCC meeting December 12 at 1:00. 
 
15 MEETING ADJOURNED 
 15.1 Motion by Wasserburger, seconded by Vogel to adjourn the meeting at 7:39 pm. ROLL CALL 

VOTE:  VOTING YES – Wasserburger, Vogel, Norman and Mallery.  VOTING NO – None.  
MOTION CARRIED:  4 Yes/0 No. 

 
                                    Don Edelman, Secretary per Teresa McGinnis, Recording Secretary 
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