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CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071 

BOARD OF EDUCATION MINUTES 

August 11, 2025  

 
The Crawford Board of Education met Monday August 11, 2025 at 6:00 P.M. in the High School Auditorium.  

Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1st 

Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on August 6, 2025.  Said posting gave 

date, time, and location of the meeting. 

 

1 Board President JR Wasserburger called the regular school board meeting to order at 6:00 p.m. 

 

1.1 ROLL CALL 

1.1 The following Board of Education members were present: JR Wasserburger, Joe Vogel,  

   Don Edelman, Erin Norman and Jarrod Allen and Steve Mallery. 

1.2 The following Administrators were present: Superintendent Keri Homan and Principal  

   Matt Stetson 

  1.3 APPROVAL OF THE AGENDA 

  Motion by Norman, seconded by Edelman to approve the agenda.  ROLL CALL  

 VOTE:  VOTING YES – Norman, Edelman, Vogel, Allen, Mallery and Wasserburger. 

VOTING NO – None.  MOTION CARRIED:  6 Yes/0 No. 

 

2 PUBLIC COMMENT 

2.1 None 

 

3 CONSENT AGENDA  

3.1 Motion by Mallery, seconded by Vogel, to approve the minutes of the July 14, 2025 regular board 

meeting.  ROLL CALL VOTE: VOTING YES –Mallery, Vogel, Wasserburger, Edelman, Allen 

and Norman. VOTING NO – None.   MOTION CARRIED: 6 Yes/0 No.   

 

4 APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS 

4.1 Motion by Vogel, seconded by Edelman to approve the claims, warrants, transfers and payroll 

disbursements excluding Jarrod Allen effective August 15, 2025. ROLL CALL VOTE: VOTING 

YES – Mallery, Norman, Allen, Wasserburger, Vogel and Edelman. VOTING NO– None.  

MOTION CARRIED: 6 Yes/0 No. 

4.2 Motion by Vogel, seconded by Norman to approve the claims to Jarrod Allen for $3846.34.  

ROLL CALL VOTE:  VOTING YES – Vogel, Norman, Edelman, Mallery, Wasserburger.  

VOTING NO – None.  ABSTAIN: Allen.  MOTION CARRIED: 5 Yes/0 No/1 Abstain 

       

5 STUDENT REPORT 

 5.1 None. 

  

6 STAFF MEMBER’S REPORT 

 6.1 None. 

 

7            BOARD MEMBERS REPORT 

              7.1 Superintendent Evaluation were discussed  

                  

8 PRINCIPAL’S REPORT – Matt Stetson 

              8.1 Hats Off to the Custodial staff for their work over the summer. 

              8.2 Beginning of the year events. 

              8.3 Upcoming events. 

              8.4 Staffing. 

              8.5 Enrollment 

               

  

9 SUPERINTENDENTS REPORT 

 9.1 Policy Updates and Reviews 

 9.2 Coach’s Handbooks. 

 9.3 Audit. 

 9.4 LB 243. 
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 9.5 NASB Regional Meeting. 

 9.6 Transfer of funds. 

 9.7 Other Discussion items 

    

10 ACTION ITEMS 

              10.1 APPROVE THE NEW POLICIES/FORM ON THE SECOND READING:  5201x, 5507, 6113 

AND 6931. 

 Motion by Norman, seconded by Mallery, to approve the above stated policies/form on the second 

reading:  5021x, 5507, 6113 and 6931.  ROLL CALL VOTE:  VOTING YES – Norman, Mallery, 

Edelman, Vogel, Wasserburger and Allen.  VOTING NO - None.  MOTION CARRIED: 6 Yes/0 

No.   

 10.2 APPROVE THE 2025-2026 CRAWFORD COACHES HANDBOOK 

 Motion by Vogel, seconded by Allen to approve the 2025-2026 Crawford Coaches Handbook.  

ROLL CALL VOTE: VOTING YES – Vogel, Allen, Mallery, Norman, Wasserburger and 

Edelman.  VOTING NO – None.  MOTION CARRIED:  6 Yes/0 No.   

10.3 APPROVE THE TRANSFER OF $15,000 FROM THE GENERAL FUND TO THE 

NUTRITION FUND 

 Motion by Vogel, seconded by Norman, to approve the transfer of $15,000 from the general fund 

to the nutrition fund.  ROLL CALL VOTE:  VOTING YES – Vogel, Norman, Mallery, 

Wasserburger, Edelman and Allen.  VOTING NO -   None.  MOTION CARRIED:  6 Yes/0 No 

10.4 APPROVE THE TRANSFER OF $45,000 FROM THE GENERAL FUND TO THE 

ACTIVITIES FUND 

 Motion by Norman, seconded by Allen, to approve the transfer of $45,000 from the general fund 

to the activities fund.  ROLL CALL VOTE:  VOTING YES – Norman, Allen, Edelman, 

Wasserburger, Mallery and Vogel. VOTING NO – None.  MOTION CARRIED:  6 Yes/0 No. 

10.5 APPROVE THE RESOLUTION TO MAXIMIZE REVENUE USE BY CRAWFORD PUBLIC 

SCHOOLS ALLOWABLE BY LB-243 

 Motion by Norman, seconded by Vogel to approve the resolution to maximize the revenue use by 

Crawford Public Schools allowable by LB-243.  ROLL CALL VOTE:  VOTING YES – Norman, 

Vogel, Wasserburger, Edelman and Allen. VOTING NO -  Mallery.  MOTION CARRIED:  5 

Yes/1 No. 

 

11          DISCUSSION ITEMS 

              11.1 NASB Area Membership Meeting in Gering Wednesday, August 20, 2025. 

              11.2 Insurance. 

              11.3 Superintendent Evaluation and Goals 

               

12          INFORMATIONAL ITEMS 

              12.1  August 12 Events  

              12.2 Next Board meeting Monday, September 8 at 6:00 pm in the Distance Learning Building. 

              12.3 First Day of School for Students – August 13th. 

               

13 MEETING ADJOURNED 

 13.1 Motion by Wasserburger, seconded by Allen to adjourn the meeting at 6:59 pm. ROLL CALL 

VOTE:  VOTING YES – Wasserburger, Allen, Edelman, Vogel, Mallery and Norman.  VOTING 

NO – None.  MOTION CARRIED:  6 Yes/0 No. 

 

                                    Don Edelman, Secretary per Teresa McGinnis, Recording Secretary 

 


