CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
October 29, 2025

The Crawford Board of Education met Wednesday October 29, 2025 at 6:00 P.M. in the High School Auditorium.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1*
Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on October 22, 2025. Said posting gave
date, time, and location of the meeting.
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1.1

2.1

Board President JR Wasserburger called the regular school board meeting to order at 6:00 p.m.

ROLL CALL

1.1

1.2

The following Board of Education members were present: JR Wasserburger, Joe Vogel,
Don Edelman, Erin Norman, Steve Mallery and Jarrod Allen.
The following Administrators were present: Superintendent Keri Homan and Principal
Matt Stetson
1.4 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Edelman to approve the agenda. ROLL CALL
VOTE: VOTING YES — Norman, Edelman, Vogel, Mallery, Wasserburger and Allen.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

2 PUBLIC COMMENT

Several members of the public spoke on the Co-Op with Sioux County schools.

SUPERINTENDENTS REPORT

3.1
32
3.3
34
3.5

Insurance Updates
Negotiations

Audit

Preschool hours.

Time Management Solutions.

ACTION ITEMS

4.1

4.2

43

4.4

APPROVE TO ACCEPT THE QUOTE FROM ALICAP IN THE AMOUNT OF $60,947.00 FOR
CRAWFORD PUBLIC SCHOOLS INSURANCE TO BE ENROLLED BY NOVEMBER 8, 2025
Motion by Allen, seconded by Norman, to approve to accept the quote from ALICAP in the
amount of $60,947 for Crawford Public Schools insurance, to be enrolled by November 8, 2025.
ROLL CALL VOTE: VOTING YES — Allen, Norman, Wasserburger, Mallery, Vogel and
Edelman. VOTING NO - None. MOTION CARRIED: 6 Yes/0 No.

APPROVE THE CALENDAR/SCHEDULE CHANGE FOR THE MORNING PRESCHOOL
CLASS TO RUN 8:00 A.M. TO 11:30 A.M., MONDAY THROUGH THURSDAY, STARTING
MONDAY NOVEMBER 10, 2025

Motion by Vogel, seconded by Mallery to approve the calendar/schedule change for the morning
preschool class to run 8:00 a.m. to 11:30 a.m. Monday through Thursday, starting Monday
November 10, 2025. ROLL CALL VOTE: VOTING YES — Vogel, Mallery, Edelman, Allen,
Norman and Wasserburger. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

APPROVE THE QUOTE IN THE AMOUNT OF $1,291.20/YEAR AND A ONE TIME
IMPLEMENTATION FEE OF $3,000 FOR TRANSFER OF THE TIME CLOCK PROGRAM
TO TIME MANAGEMENT SOLUTIONS STARTING IN JANUARY OF 2026

Motion by Noman, seconded by Vogel, to approve the quote in the amount of $1,291.20/year and a
one-time implementation fee of $3,000, for transfer of the time clock program to Time
Management Solutions starting in January of 2026. ROLL CALL VOTE: VOTING YES —
Norman, Vogel, Mallery, Edelman, Allen and Wasserburger. VOTING NO — None. MOTION
CARRIED: 6 Yes/0 No.

APPROVE THE CO-OP WITH SIOUX COUNTY PUBLIC SCHOOLS IN FOOTBALL,
VOLLEYBALL, CROSS COUNTRY, WRESTLING, BOYS BASKETBALL, GIRLS
BASKETBALL, TRACK AND FIELD AND GOLF FOR THE 2026-2027 AND 2027-2028
SCHOOL YEARS.

Motion by Vogel, seconded by Edelman to approve the Co-Op with Sioux County Public Schools
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in football, volleyball, cross country, wrestling, boys’ basketball, girls’ basketball, track and field
and golf for the 2026-2027 and 2027-2028 school years. ROLL CALL VOTE: VOTING YES -
Norman, Edelman and Wasserburger. VOTING NO - Vogel, Mallery and Allen. MOTION
FAILED: 3 Yes/3 No.

DISCUSSION ITEMS
5.1 Discussed meeting location for Board Retreat November 3, 2025
INFORMATIONAL ITEMS
6.1 The Negotiations committee will meet with teachers again November 3, 2025 at 4:30 p.m. in the
Flex Room.
6.2 The Board will meet with NASB for a Board Retreat on Monday November 3, 2025 at 6:00 P.M.
in the DL.

6.3 Next Board meeting Monday, November 10, 2025 at 6:00 pm in the High School Auditorium.

MEETING ADJOURNED

7.1 Motion by Wasserburger, seconded by Edelman to adjourn the meeting at 7:11 pm. ROLL CALL
VOTE: VOTING YES — Wasserburger, Edelman, Vogel, Norman, Mallery and Allen. VOTING
NO — None. MOTION CARRIED: 6 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



	CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071 
	October 29, 2025​ 

