CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
July 14, 2025

The Crawford Board of Education met Monday July 14, 2025 at 6:00 P.M. in the Distance Learning Room.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1%
Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on July 14, 2025. Said posting gave date,
time, and location of the meeting.

1 Board Vice-President Joe VVogel called the regular school board meeting to order at 6:00 p.m.

11 ROLL CALL

1.1 The following Board of Education members were present: Joe Vogel,
Don Edelman, Erin Norman, Steve Mallery and Jarrod Allen. Absent: JR Wasserburger.
1.2 The following Administrators were present: Superintendent Keri Homan and Principal
Matt Stetson.

1.3 EXCUSING A BOARD MEMBER
Motion by Norman, seconded by Edelman to excuse Wasserburger from the meeting.
ROLL CALL VOTE: VOTING YES — Norman, Edelman, Vogel, Mallery and Allen
VOTING NO — None. MOTION CARRIED: 5 Yes/O No

1.3 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Edelman to approve the agenda. ROLL CALL
VOTE: VOTING YES — Norman, Edelman, Vogel, Allen and Mallery . VOTING NO —
None. MOTION CARRIED: 5 Yes/0 No.

2 PUBLIC COMMENT
2.1 None
3 CONSENT AGENDA
3.1 Motion by Norman, seconded by Allen, to approve the minutes of the June 9, 2025 regular board

meeting. ROLL CALL VOTE: VOTING YES —Norman, Allen, Mallery, Edelman and Vogel.
VOTING NO — None. MOTION CARRIED: 5 Yes/0O No.

4 APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS
4.1 Motion by Mallery, seconded by Edelman to approve the claims, warrants, transfers and payroll
disbursements effective July 15, 2025. ROLL CALL VOTE: VOTING YES - Mallery, Edelman,
Norman, Vogel and Allen. VOTING NO- None. MOTION CARRIED: 5 Yes/0 No.

5 STUDENT REPORT
51 None.
6 STAFF MEMBER’S REPORT
6.1 None.
7 BOARD MEMBERS REPORT
7.1 None.
8 PRINCIPAL’S REPORT — Matt Stetson

8.1 The Board welcomed Mr. Stetson

9 SUPERINTENDENTS REPORT
9.1 Policy Updates and Reviews
9.2 EOP Updates.

9.3 New Policies.
9.4 School Calendar Change.
9.5 Other Updates and recommendations.



10
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ACTION ITEMS

10.1

10.2

10.3

10.4

10.5

APPROVE REVIEW OF POLICIES - 1200, 4003, 5401AND ACCOMANYING FORMS, 3131,
3132, 3410, 4009, 5001, 5004, 5101, 5103, 5201, 5202z, 5301, 5414 AND 6400 WITH
RECOMMENDED CHANGES.

Motion by Allen, seconded by Norman, to approve the review of the above stated policies with
the recommended changes. ROLL CALL VOTE: VOTING YES - Norman, Vogel, Edelman,
Allen and Wasserburger. VOTING NO - None. MOTION CARRIED: 5 Yes/0 No.

APPROVE TO RESCIND THE FOLLOWING POLICIES/FORMS: 4009 DOC #3 AND Doc #4
AND 6410

Motion by Norman, seconded by Mallery to rescind the above stated policies/forms: 4009 Doc #3
and Doc #4 and 6410. ROLL CALL VOTE: VOTING YES — Norman, Mallery, Edelman, Vogel
and Allen. VOTING NO — None. MOTION CARRIED: 5 Yes/0 No.

APPROVE THE NEW POLICIES FIRST READING: 5201x, 5507, 6113 AND 6931

Motion by Allen, seconded by Edelman, to approve the above stated policies first reading: 5201,
5507, 6113 and 6931. Second reading and approval will be at the August Board Meeting. ROLL
CALL VOTE: VOTING YES - Allen, Edelman, Norman, Vogel and Mallery. VOTING NO -
None. MOTION CARRIED: 5 Yes/0 No

APPROVE THE CRAWFORD PUBLIC SCHOOLS EMERGENCY OPERATIONS PLAN
WITH RECOMMENDED CHANGES FOR THE 2025-2026 SCHOOL YEAR

Motion by Allen, seconded by Norman, to approve the Crawford Public Schools Emergency
Operations Plan with recommended changes for the 2025-2026 school year. ROLL CALL VOTE:
VOTING YES — Allen, Norman, Mallery, Edelman and Vogel. VOTING NO — None. MOTION
CARRIED: 5 Yes/0 No.

APPROVE A CHANGE TO THE CRAWFORD PUBLIC SCHOOLS 2025-2026 SCHOOL
CALENDAR

Motion by Edelman, seconded by Allen to approve the changes to the Crawford Public Schools
2025-2026 School Calendar. ROLL CALL VOTE: VOTING YES - Edelman, Allen, Vogel,
Norman and Mallery VOTING NO - None. MOTION CARRIED: 5 Yes/O No.

DISCUSSION ITEMS

111
11.2

NASB Leadership Workshop in Gering Monday July 28, 2025.
Full time Substitute

INFORMATIONAL ITEMS

12.1
12.2
12.3
12.4
125
12.2

Coaches Clinic

Admin Days

Fall Sports practice

Back to School Bash, Open House and Parent Meeting - Tuesday August 12,

First day of School — August 131",

August Board meeting Monday August 111 at 6:00 pm in the Distance Learning Building.

MEETING ADJOURNED

13.1

Motion by Mallery, seconded by Norman to adjourn the meeting at 7:04 pm. ROLL CALL VOTE:
VOTING YES — Mallery, Norman, VVogel, Allen and Edelman. VOTING NO — None. MOTION
CARRIED: 5 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



