BOARD OF EDUCATION SCHOOL DISTRICT 149
MINUTES OF
THE REGULAR BOARD MEETING
March 16, 2026

The Board Meeting convened at 6:33 p.m.

Roll Call: Present: Mr. Tillman, Mrs. De Vasher-Williams, Mrs. Tillman, Mrs. King, and Mrs. Crayton.
Absent: Mrs. Elston and Mr. Crivens.

Also in attendance: Dr. Maureen White, Attorney Priscilla Centeno, Tammy Buckley, Sparkle Tiffith, Latasha
Clark, Christal Washington, Karen Slate, Jason Battle, Tanyelle Hannah, Dr. LaTonya Applewhite, DeWayne
Anderson, Robert Bufford, Nicole Taylor, Tia Williams, Daryll Lacey, Crystian Chatman, Dr. Mellodie
Brown, La Toyla Jones, Martiae Jenkins-Alexander, Gerald Scott, Danielle Franklin, Dr. Nakita Cloud, Jamar
Everett, Brenda Boyd, Marian Dowling, Renee Carter, Jacqueline McGee, Tanya Green-Riley, Elizabeth
Okome, Chief Poiniter, Chief Smith, Paula Williams, Sandra Burnett, Linda Williams and Tammi Willis.

The Pledge of Allegiance — Said by all

Cabinet Reports —

Dr. White reported the following:

¢ Student Enrollment:

o

@)
@)

Elementary Schools: 1,485 students
Middle Schools: 700 students
Total District Enrollment: 2,185 students

e Job Fair:

o

o

e AUSL:

o

Kudos to Dr. Applewhite, our HR Director.

On Saturday’s job fair, we were able to secure two new special education teachers. As you all
know, that is a very hard-to-fill position, so we’re extremely pleased about that. Currently, due to
the shortage of special education teachers, we have been providing compensatory minutes,
essentially banking service minutes, until we can fully staff those positions. Adding these two
teachers is a great step forward.

We are also in the process of securing a partnership with AUSL. Many of you may know that
AUSL is a turnaround organization. Dr. White previously worked with AUSL as a Chief of
Schools for five years. Through this partnership, we anticipate bringing in five to ten new
teachers. These will be student teachers, but they will be committed to our district for three
years. We are currently awaiting their names and next steps. There is also an MOU on tonight’s
agenda for your approval to formalize this partnership.

Overall, we are making strong progress in filling vacancies. Last year, we had 33 vacancies. This
year, we began the school year with only nine, thanks in part to our partnership with GEC and
the efforts of our team.

e Summer School Hours:

o

Board members, you will also see on tonight’s agenda a request to approve a change in summer
school dates. Traditionally, summer school has been held immediately after the school year ends.
However, after reflecting on this over the past year, Dr. White is proposing that we move
summer school to the end of the summer instead.



o  When students return and take the beginning-of-year NWEA assessment, we often see evidence
of learning loss due to the extended break of two and a half months. Research consistently shows
that students can experience significant academic regression during long periods without
instruction, particularly in reading and math.

o Shifting summer school to the end of the summer will help address this by:

» Reducing learning loss

= Reinforcing foundational skills right before the school year begins
= Helping students return academically re-engaged

» Maximizing the impact of our summer learning investment

o We also surveyed teachers, and they were supportive of this change and understood the
reasoning behind it. We do not anticipate any staffing shortages for summer school as a result.

e SY 2026-2027 Calendar:

o Dr. Whtie stated that a draft calendar has been submitted for the 2026—-2027 school year. This is
due to the state by the end of the current school year. After further discussion with the union
president, there is one requested adjustment: moving the January 6 SIP day. They prefer not to
return from winter break and immediately have a SIP day on Wednesday.

e Welcome New Assistant Principal:
o Dr. White welcomed Ms. Jacqueline McGee as the new Assistant Principal at STEM.

Caroline Sibley Presentation:

A school-level presentation from Caroline Sibley Elementary was led by Principal Tanyelle Hannah,
with support from Assistant Principal Tammy Buckley. The presentation highlighted ongoing efforts to
improve school culture and climate, including increased family engagement. The school hosted its first
“Tutus, Ties, and Testing” event to educate families about state assessments, expectations, and strategies
to support student success. The event resulted in strong parent participation and increased understanding
of academic expectations.

Teacher presenters Tanya Green Riley and Elizabeth Okome shared instructional practices focused on
intentional teaching, student engagement, and student ownership of learning. Strategies included small-
group instruction, collaborative learning, and discourse-based approaches in mathematics. Both
educators emphasized high expectations, student responsibility, and the importance of a supportive
school environment.

Presenters also highlighted the positive impact of leadership support, professional development, and
collaboration with families. Teachers and students were recognized for academic growth during a recent
Academic Olympics event. Elizabeth Okome earned a bronze medal with 48% growth in math and 54%
growth in ELA, while Tanya Green Riley was recognized as a gold medalist and “Game Changer,” with
37% growth in math and 82% growth in ELA.

Office of Teaching and Learning (OTL) Presentation:

Directors Ms. Martiae Jenkins-Alexander and Ms. La Toyla Jones highlighted district-wide academic
progress and student growth. They reported that the district met its goal of at least 96% student
participation in the NWEA assessment, with 96.9% in ELA and 96.71% in math, emphasizing that high
participation rates provide reliable data to inform instructional decisions and measure student growth
from the beginning of the year to the middle of the year.

The presentation included recognition of schools and grade levels demonstrating the highest growth
percentiles in both ELA and math. Schools highlighted for strong performance included Berger-
Vandenberg, Caroline Sibley Elementary, NBLA, and the School of Fine Arts. Multiple grade levels
exceeded the expected 50th percentile growth benchmark, indicating above-average student progress.



Presenters also discussed the district’s implementation of the “TRY IT” instructional model in
mathematics, which emphasizes conceptual understanding, problem-solving, and student discourse. This
approach has shifted instruction from teacher-led to student-centered learning, with increased student
engagement and ownership. District leaders noted significant improvement in math growth over the past
several years as a result of these instructional shifts.

A district-wide analysis of growth data showed strong performance across grade bands, with seventh
grade achieving the highest ELA growth percentile, and kindergarten, second grade, and third grade
demonstrating notable growth in math.

The Office of Teaching and Learning also highlighted the importance of teacher impact on student
achievement. During the February SIP Day, the district hosted an “Academic Olympics” to recognize
teacher contributions to student growth. Teachers were awarded bronze (45th—54th percentile growth),
silver (55th—64th percentile growth), and gold (65th percentile and above) distinctions. A total of 29
teachers earned bronze, 24 earned silver, and 29 earned gold recognition.

Sistahs S.T.R.O.N.G. Presentation:

Ms. Brenda Boyd, Southland Regional Director for Big Brothers Big Sisters and representative of
Sistahs S.T.R.O.N.G., a girls mentoring organization founded in 2004, provided an overview of Sistahs
S.T.R.O.N.G. and its longstanding commitment to mentoring, family support, and community
engagement across multiple locations, including Chicago and the Southland area. She noted that Big
Brothers Big Sisters has an existing partnership with the district to expand mentoring services across all
schools.

Ms. Boyd highlighted Sistahs S.T.R.O.N.G.’s growing partnership with the district, which began the
previous year. Through this collaboration, the organization has supported school events, including
participation in a back-to-school event hosted by President Tillman, and provided donations and
resources directly to schools and families.

Ms. Boyd shared that Sistahs S.T.R.O.N.G. adopted several families within the district during the
holiday season, providing food, school uniforms, and gifts. The organization also distributed over 600
hygiene and care packages at a district event and hosted a community paint event for students and
families.

In addition, Ms. Boyd recognized the collaboration with Principal Hannah and staff, as well as
volunteers such as Ms. Crayton, in supporting these initiatives.

As part of their continued support, Sistahs S.T.R.O.N.G. made a donation to the district’s student
support initiative, providing the first 50 pairs of new shoes to support students and families in need, with
additional inventory to be distributed.

Committee Reports — None
Board President Report —

Mr. Tillman then delivered the President’s Report, beginning with recognition of Ms. Brenda Boyd for
her continued dedication through her work with Big Brothers Big Sisters and her extended support
through additional organizational partnerships benefiting district students. Appreciation was also
extended to Secretary Tillman for her hands-on involvement in community outreach efforts, including
assisting with the preparation of student support materials.



Board Member King was recognized for her leadership as Chair of the Technology Committee, with an
upcoming meeting noted and confidence expressed in her professional expertise to advance district

Initiatives.

Mr. Tillman announced upcoming events for the district community, including a Mother-Son Sneaker
Ball scheduled for April 15, as well as the return of the Male Youth Summit, now renamed the “Male
Empowerment Summit.” Mr. Gerald Scott was acknowledged for his leadership in organizing this

Initiative.

Additionally, Mr. Tillman recognized Dr. Nikita Cloud for her contributions beyond her contractual
role, including her work through community partnerships to support event planning and provide

resources such as clothing and student experiences.

The report concluded with Mr. Tillman expressing gratitude for the collective efforts of community
partners and individuals whose contributions continue to positively impact District 149 students and

families.

Public Comments — None

MOTION by Mrs. Tillman, seconded by Mrs. King, to approve authorizing Township AGENDA
Treasurer to pay invoices dated February 25, 2026, March 9, 2026, and March 16, 2026 ITEM H
consisting of 83 pages and chargeable to the following accounts:
Education Fund $1,624,996.73
Operations and Maintenance Fund $ 133,713.96
Debt Services $ 12,721.72
Transportation Fund $ 838,764.17
Capital Projects $ 616,879.27
Tort Liability Fund $ 132.179.84
$3,359,255.69
ROLL CALL TO VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. De Vasher-Williams, Mrs.
Crayton, and Mr. Tillman.
MOTION CARRIED
Mrs. De Vasher-Williams removed items #I3 & #15q from the consent agenda.
MOTION by Mrs. Crayton, seconded by Mrs. King, to approve consent agenda items I 1,2, | AGEND
4, Sa-p & r-x: ITEMI1,
2,4, 5a-p
1. Approval of payroll summaries for February 13, 2026, in the amount of $996,602.18 & r-x

2. Approval of payroll summaries February 27, 2026, in the amount of $1,047,928.14

4. Approval of the minutes from the special board meeting held March 5, 2026
5. Personnel Report

Resignation:
a. Approval of resignation of LaVonne Harris, Special Education Teacher, at
NBLA, effective March 9, 2026
b. Approval of resignation of Emanuel Bramlett, Art Teacher, at STEM, effective
March 16, 2026




Retirement:

C.

d.

n.

0.

Approval of Intent to Retire from Jennifer Kostanski, 3rd Grade Teacher, at
NBLA, effective the end of 2029-2030 school year

Approval of Intent to Retire from Tonia Leonhard, Mentor Coordinator, at the
CMB, effective the end of 2029-2030 school year

Approval of Intent to Retire from Julia Garzolini, ELA Teacher, at CS,
effective the end of 2029-2030 school year

Approval of Intent to Retire from from Denise Kyles, 3rd Grade Teacher, at
Berger-Vandenberg, effective the end of 2029-2030 school yea

Approval of Intent to Retire from Angela Grimes, 6th Grade Teacher, at CCA,
effective the end of 2029-2030 school year

Approval of Intent to Retire from Secrett Stone, 8th Grade ELA Teacher, at
STEM, effective the end of 2029-2030 school year

Approval of Intent to Retire from Nichole Brown, 7th Grade Social Studies
Teacher, at SOFA, effective the end of 2029-2030 school year

Approval of Intent to Retire from Umeka Brown, Kindergarten Teacher, at CS,
effective the end of 2029-2030 school year

Approval of Intent to Retire from Suzette Brath, 2nd Grade Teacher, at
Diekman, effective the end of 2029-2030 school year

Approval of Intent to Retire from Nafiseh Vossoughi, Instructional Coach, at
Berger-Vandenberg, effective the end of 2029-2030 school year

Approval of Intent to Retire from Sharon Wyche, 3rd Grade Teacher, at
Diekman, effective the end of 2029-2030 school year

Approval of Intent to Retire from Danette Quinn, 7th Grade ELA Teacher, at
SOFA, effective the end of 2029-2030 school year

Approval of Intent to Retire from Sharrie Sanders, 4th Grade Teacher, at
NBLA, effective the end of 2026-2027 school year

Employment:

p-

r.

u.

V.

Approval employment of Rachel Armour, Permanent Guest Teacher, at
NBLA, effective date TBD

Approval of employment of Monique Jackson, Paraprofessional/Classroom
Health Aide, at CCA, effective March 16, 2026

Approval of employment of Marcus Wages, Paraprofessional/Classroom
Health Aide, at Dickman, effective March 16, 2026

Approval of employment of Jerena Jones, Paraprofessional/Classroom Health
Aide, at Berger-Vandenberg, effective March 16, 2026

Approval of employment of Pamela Alexander-Howard, Day-to-Day
Substitute Teacher, District Wide, effective date TBD

Approval of employment of Leonard Bonner, PM Custodian, at Carol Moseley
Braun, effective March 23, 2026

Leave of Absence:
w. Approval of Intermittent FMLA for Leondria Mahon, Climate & Culture

X.

Coach, at SOFA, effective February 12, 2026 through May 22, 2026
Approval of FMLA for Yvette Shackelford, Social Worker, at CCA, effective
March 2, 2026 through May 22, 2026

ROLL CALL TO VOTE: Aye: Mrs. Crayton, Mrs. King, Mrs. De Vasher-Williams, Mrs.
Tillman,and Mr. Tillman.
MOTION CARRIED




Adjourn to Closed Session

MOTION by Mrs. De Vasher-Williams, seconded by Mrs. King, to adjourn to a Closed
session at 7:37 p.m.

e The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees or legal counsel of Dolton School District 149, SILCS 120/2(c)(1)

e Student Disciplinary Cases SILCS 120/2(c)(9)

e Litigation, when an action against, affecting or on behalf of the particular public body
has been filed and is pending before a court or administrative tribunal, or when the
public body finds that an action is probable or imminent, in which case the basis for

the finding shall be recorded and entered into the minutes of the closed meeting. 5
ILCS 120/2(c)(11

ROLL CALL VOTE: Aye: Mrs. De Vasher-Williams, Mrs. King, Mrs. Crayton, Mrs.
Tillman, and Mr. Tillman.
MOTION CARRIED

AGENDA
ITEMJ

Adjourn from Closed Session at 8:30 p.m.

Mrs. De Vasher-Williams raised concerns regarding the recorded swearing-in time and the presence of a

quorum, noting that the listed members present at the time did not appear to constitute a quorum
additional board member arrived later.

and that an

Attorney Centeno clarified that a quorum is not required to administer the swearing-in of a board member,
and therefore, the action could occur outside of a formal meeting setting. It was further explained that, in

some cases, individuals may be sworn in more than once, including during a formal meeting for
purposes.

ceremonial

MOTION by Mrs. De Vasher-Williams, seconded by Mrs. Tillman, to approve the minutes
from the regular board meeting held February 19, 2026.

ROLL CALL VOTE: Aye: Mrs. De Vasher-Williams, Mrs. Tillman, Mrs. Crayton, Mrs. King,
and Mr. Tillman.

MOTION CARRIED

AGENDA
ITEM I3

MOTION by Mrs. King, seconded by Mrs. Crayton, to approve employment of Tamisha
Bufford, Assistant Director of OSS, at the District Office, effective March 23, 2026.

ROLL CALL VOTE: Aye: Mrs. King, Mrs. Crayton, Mrs. De Vasher-Williams, Mrs. Tillman,
and Mr. Tillman.

MOTION CARRIED

AGENDA
ITEM I5q

Final Action on Closed Session Items

MOTION by Mrs. De Vasher-Williams, seconded by Mrs. King, to approve student discipline
decisions as discussed in closed session for student numbers 021, 022, 023, and 025.

ROLL CALL VOTE: Aye: Mrs. De Vasher-Williams, Mrs. King, Mrs. Crayton, Mrs. Tillman,
and Mr. Tillman.

MOTION CARRIED

AGENDA
ITEM K1

Mrs. De Vasher-Williams noted that she approved of the PIP but not the unpaid leave for Janice

Opitz.




ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. De Vasher-Williams, Mrs. Crayton, Mrs. King,
and Mr. Tillman
MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. Crayton, to approve the discipline of Janice AGENDA
Opitz, Business Manager, for 3 days of unpaid administrative leave and a Performance ITEM K2
Improvement Plan (PIP).

ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. Crayton, and Mr. Tillman.

Nay: Mrs. King and Mrs. De Vasher-Williams.

MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. De Vasher-Williams, to strike the non-renewal |AGENDA
of Employee B. ITEM K3

MOTION by Mrs. Tillman, seconded by Mrs. King, to approve Resolution Authorizing Non-
renewal of Anastasai Boamah, Doris Gorni, Kimberly Lechuga, Patience Nsaih, and Felix
Owusu.

ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. Crayton, Mrs. De Vasher-
Williams, and Mr. Tillman.

MOTION CARRIED

AGENDA
ITEM K4

Old Business — None

Mrs. De Vasher-Williams raised a point regarding matters that had been tabled at a previous meeting,
specifically referencing the February 19 meeting minutes. She questioned whether the tabled items should be

addressed under Old Business before the Board proceeded to New Business.

Mr. Tillman and Dr. White confirmed that the previously tabled contract items had not yet been finalized. It
was stated that the contract items would be placed on the agenda for consideration at a future meeting.

New Business

entrance), in the amount of $4,800.00.

ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. Crayton, Mrs. King, Mrs. De Vasher-Williams,
and Mr. Tillman.

MOTION CARRIED

MOTION by Mrs. King, seconded by Mr. Tillman, to approve Summer School dates of June | AGENDA
29, 2026 through July 24, 2026, Monday -Thursday from 8:30 am to 12:30 pm. ITEM M1
ROLL CALL VOTE: Aye: Mrs. King, Mr. Tillman, Mrs. De-Vasher Williams, Mrs. Crayton,

and Mrs. Tillman.

MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. King, to approve agreement with AUSL for AGENDA
teacher residency program to foster the development of high-quality teachers in the District. ITEM M2
ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. Crayton, Mrs. De Vasher-Williams,

and Mr. Tillman.

MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. King, to approve SY 2026-2027 School AGENDA
Calendar with amendment for January 6, 2027 SIP Day. ITEM M3
ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. De Vasher-Williams, Mrs. Crayton,

and Mr. Tillman.

MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. Crayton, to approve A&R Concrete to demolish | AGENDA
and remove current concrete steps and replace with new at Diekman School Door 6 (front ITEM M4




MOTION by Mrs. Tillman, seconded by Mrs. King, to approve A&R Concrete to demolish and

AGENDA

remove current concrete steps and replace with new at Diekman School Door 4 (rear entrance), | ITEM M5
in the amount of $6,200.00.

ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. De Vasher-Williams, Mrs. Crayton,

and Mr. Tillman.

MOTION CARRIED

MOTION by Mrs. Tillman, seconded by Mrs. King, to approve BR Bleachers to replace 3 AGENDA
damaged bleacher rows in the main gym at the Middle School, in the amount of $1,312.00. ITEM M6
ROLL CALL VOTE: Aye: Mrs. Tillman, Mrs. King, Mrs. Crayton, Mrs. De Vasher-Williams,

and Mr. Tillman.

MOTION CARRIED

Adjournment

MOTION by Mrs. Tillman, seconded by Mrs. De Vasher-Williams, to adjourn the board AGENDA

meeting at 8:48 p.m. ITEM O

ROLL CALL VOTE: Aye: ALL IN FAVOR
MOTION CARRIED

Wilbur Tillman, President Sheryl Tillman, Secretary




