CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
May 12, 2025

The Crawford Board of Education met Monday May 12, 2025 at 6:00 P.M. in the Distance Learning Building.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1%
Bank, Stockman’s Drug, City Hall and published in the Crawford Clipper on May 7, 2025. Said posting gave date,
time, and location of the meeting.

1

10

Board President JR Wasserburger called the regular school board meeting to order at 6:00 p.m.

11 ROLL CALL

1.1 The following Board of Education members were present: JR Wasserburger, Joe Vogel,
Don Edelman, Steve Mallery, Erin Norman and Jarrod Allen. Absent: None.

1.2 The following Administrators were present: Superintendent Mo Hanks, and Principal
Keri Homan

1.3 APPROVAL OF THE AGENDA
Motion by Norman, seconded by Mallery to approve the agenda. ROLL CALL
VOTE: VOTING YES — Norman, Mallery, Wasserburger, VVogel, Allen and Edelman.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

PUBLIC COMMENT
2.1 Comment was received on Sioux County Co-op

SPECIAL PRESENTATIONS
3.1 TeamMates presentation from Marisa Betson

CONSENT AGENDA

4.1 Motion by Vogel, seconded by Allen, to approve the minutes of the April 14, 2025 regular board
meeting. ROLL CALL VOTE: VOTING YES —Vogel, Allen, Norman, Edelman, Wasserburger
and Mallery. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS

5.1 Motion by Vogel, seconded by Norman to approve the claims, warrants, transfers and payroll
disbursements effective May 15, 2025. ROLL CALL VOTE: VOTING YES - Vogel, Norman,
Mallery, Wasserburger, Edelman and Allen. VOTING NO- None. MOTION CARRIED: 6 Yes/0
No.

STUDENT REPORT
6.1 STUCO presented a report to the Board.

STAFF MEMBER’S REPORT
7.1 None.

BOARD MEMBERS REPORT

8.1 Technology and Equipment Committee Report.
8.2 Safety Committee Report.

8.3 Sioux County Co-Op Report.

PRINCIPAL’S REPORT - Keri Homan

9.1 Update on curriculum and assessments.

9.2 Pre-K Graduation May 20™.

9.3 Elementary and High School Music Programs were excellent.
94 Prom and MORP went well.

9.4 Upcoming Dates to Remember

9.5 Student Counts.

SUPERINTENDENTS REPORT
10.1 Policy Updates and Reviews
10.2 District Purchases — Technology & Music Dept.



11

12

13

10.3
10.4

TeamMates contracts.
Carl Dietz Consulting Contract.

ACTION ITEMS

111

11.2

11.3

114

115

11.6

APPROVE REVIEW OF POLICIES 2230 — CERTIFICATED ADMINISTRATOR
EVALUATION POLICY WITH RECOMMENDED UPDATE.

Motion by Wasserburger, seconded by Vogel, to approve the review of Policy 2230 — Certificated
Administrator Evaluation Policy with recommended update. ROLL CALL VOTE: VOTING
YES — Wasserburger, Vogel, Edelman, Allen, Mallery and Wasserburger. VOTING NO - None.
MOTION CARRIED: 6 Yes/0O No.

APPROVE THE REVIEW OF POLICIES 2231, 2232, 2400, 2410, 2420, 2430 and 2440
WITHOUT ANY RECOMMENDED CHANGES

Motion by Mallery, seconded by VVogel to approve the review of Policies 2231, 2232, 2400, 2410,
2420, 2430 and 2440 without any recommended changes. ROLL CALL VOTE: VOTING YES -
Mallery, Vogel, Wasserburger, Norman, Allen and Edelman. VOTING NO — None. MOTION
CARRIED: 6 Yes/0 No.

APPROVE THE PURCHASE OF TECHNOLOGY DEVICES AND A DIGITAL PIANO NOT
TO EXCEED A COST OF $22,000, WHICH WILL BE APPLIED TOWARDS REAP
FUNDING

Motion by Wasserburger, seconded by Mallery, to approve the purchase of Technology Devices
and a Digital Piano not to exceed a cost of $22,000, which will be applied towards REAP funding.
ROLL CALL VOTE: VOTING YES — Wasserburger, Mallery, Edelman, VVogel, Allen and
Norman. VOTING NO - None. MOTION CARRIED: 6 Yes/O No

TABLE THE USE OF DRY NEEDLING UNITL FURTHER NOTICE

Motion by Wasserburger, seconded by Norman, to table the use of Dry Needling until further
notice. ROLL CALL VOTE: VOTING YES — Wasserburger, Norman, Mallery, Allen, Vogel
and Edelman. VOTING NO — None. MOTION CARRIED: 6 Yes/0O No.

APPROVE A CONTRACT WITH MARISA BETSON AND CHELSIE DEAVER FOR $5,000
TO SERVE AS THE CO-PROGRAM COORDINATORS FOR THE CRAWFORD
TEAMMATES PROGRAM DURING THE 2025-2026 SCHOOLYEAR

Motion by Wasserburger, seconded by Norman to approve a contract with Marisa Betson and
Chelsie Deaver for the Crawford TeamMates Program during the 2025-26 school year. ROLL
CALL VOTE: VOTING YES — Norman, Vogel, Allen, Edelman, Mallery and Wasserburger.
VOTING NO - None. MOTION CARRIED: 6 Yes/0 No.

APPROVE A CONTRACT WITH CARL DEITZ CONSULTING, LLC IN THE AMOUNT OF
$5,000 TO ASSIST WITH THE SCHOOL BUDGET AND SCHOOL FINANCES FOR THE
2025-26 SCHOOL YEAR

Motion by Norman, seconded by Vogel to approve a contract with Carl Dietz Consulting, LLC in
the amount of $5,000 to assist with the School Budget and School Finances for the 2025-26 school
year. ROLL CALL VOTE: VOTING YES — Norman, Vogel, Wasserburger, Mallery, Edelman
and Allen. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

DISCUSSION ITEMS

12.1
12.2

Vector Solutions.
Possible Co-op with Sioux County

INFORMATIONAL ITEMS

13.1
13.2
13.3
13.4
135
13.6
13.7
13.8
13.9

Tuesday, May 13 — Senior Final Day and Sports Banquet

Wednesday, May 14 — District Track.

Friday, May 16 — Graduation Practice, Honors Day, NHS Induction and CCC Meeting.
Saturday, May 17 — Graduation at 1:00 pm.

Monday, May 19 — District Golf.

Tuesday, May 20 — 6™ Grade Promotion Ceremony.

Wednesday, May 21 — Final Day for Students and Staff.

June Board meeting June 9™

Wednesday, May 28 — Board Workshop at 4:00 to discuss Sioux County Co-Op.



14 EXECUTIVE SESSION

14.1 APPROVE TO ENTER EXECUTIVE SESSION
Motion by Wasserburger, seconded by Allen, to enter into executive session at 7:22 pm to avoid
any needless injury to the reputation of an individual. ROLL CAL VOTE: VOTING YES -
Wasserburger, Allen, Mallery, Vogel, Edelman and Norman. VOTING NO — None. MOTION
CARRIED: 6 Yes/0 No.

14.2 Motion by Wasserburger, seconded by Mallery to exit executive session at 7:53 pm. ROLL
CALL VOTE: VOTING YES — Wasserburger, Mallery, Norman, Allen, Vogel and Edelman.
VOTING NO - None. MOTION CARRIED: 6 Yes/0 No.

15 MEETING ADJOURNED
15.1 Motion by Wasserburger, seconded by Norman to adjourn the meeting at 7:53 pm. ROLL CALL
VOTE: VOTING YES — Wasserburger, Norman, Mallery, Edelman, Vogel and Allen. VOTING
NO — None. MOTION CARRIED: 6 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



