CRAWFORD BOARD OF EDUCATION, DISTRICT 23-0071
BOARD OF EDUCATION MINUTES
October 14, 2024

The Crawford Board of Education met Monday, October 14, 2024 at 6:00 P.M. in the Distance Learning Building.
Publicized notice of the meeting was posted in Crawford High School, Crawford Elementary School, Security 1%
Bank, Stockman’s Drug, City Hall and published in the October 9, 2024 Crawford Clipper. Said posting gave date,
time, and location of the meeting.

Board President JR Wasserburger called the regular school board meeting to order at 6:00 p.m.

11 ROLL CALL

1.1 The following Board of Education members were present: JR Wasserburger, Joe Vogel,
Erin Norman, Don Edelman, JoElla Norman and Alicia Robertson

1.2 The following Administrators were present: Superintendent Mo Hanks, and Principal
Keri Homan

1.3 APPROVAL OF THE AGENDA
Motion by Robertson, seconded by E. Norman to approve the agenda. ROLL CALL
VOTE: VOTING YES — Robertson, E. Norman, Wasserburger, VVogel, Edelman and
J. Norman. VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

STUDENT REPORT
2.1 Hunter Owens reported on Homecoming

SPECIAL PRESENTATIONS

3.1 JAG Nebraska

3.2 Annual Insurance review
3.3 Social Studies Curriculum

STAFF MEMBER’S REPORT
4.1 Kelly McLendon reported for Activities
4.2 Madison Suchor reported on Preschool

PUBLIC COMMENTS
51 None

CONSENT AGENDA

6.1 Motion by E. Norman, seconded by Vogel, to approve the minutes of the September 9, 2024
regular board meeting. ROLL CALL VOTE: VOTING YES - E. Norman, Vogel, J. Norman,
Wasserburger, Robertson and Edelman. VOTING NO — None. MOTION CARRIED: 6 Yes/0
No.

6.2 Motion by Vogel, seconded by Robertson, to approve the minutes of the September 25, 2024
budget hearing. ROLL CALL VOTE: VOTING YES - Vogel, Robertson, Edelman,
Wasserburger, E. Norman and J. Norman. VOTING NO — None. MOTION CARRIED: 6 Yes/O
No.

6.3 Motion by E. Norman, seconded by Vogel, to approve the minutes of the September 25, 2024
special board meeting. ROLL CALL VOTE: VOTING YES — E. Norman, Vogel, J. Norman,
Edelman, Wasserburger and Robertson. VOTING NO — None. MOTIN CARRIED: 6 Yes/0 No.

APPROVAL OF CLAIMS, WARRANTS AND TRANSFERS

7.1 Motion by Vogel, seconded by J. Norman to approve the claims, warrants, transfers and payroll
disbursements effective October 15, 2024. ROLL CALL VOTE: VOTING YES —Vogel, J.
Norman, Robertson, Wasserburger, E. Norman and Edelman. VOTING NO- None. MOTION
CARRIED: 6 Yes/0 No.

BOARD MEMBERS REPORT
8.1 CCC Meeting
8.2 Negotiations Committee



10

11

12

13

14

PRINCIPAL’S REPORT - Keri Homan

9.1
9.2
9.3
9.4
9.5
9.6
9.7

Update on curriculum and assessments.

Parent Teacher Conferences and Book Fair

Field Trips & Ski School.

Robotics.

Three kids placed in the top 25 at Scholastic days.

Students attended Career Cabs and Human Performance Project.
Thanks to staff for stepping up and helping out while Jason is gone.

SUPERINTENDENTS REPORT

10.1

10.2
10.3
10.4
10.5
10.6
10.7

Recommend approving of Interlocal agreement with Sioux County Public Schools for
transportation.

Recommend approving the Updated Policy 6105

Recommend approving Social Studies Curriculum.

JAG Nebraska.

Superintendent Resignation.

Need for Executive Session.

Equipment Grant

ACTION ITEMS

111

11.2

11.3

114

APPROVE AN INTERLOCAL TRASPORTATION AGREEMENT WITH SIOUX COUNTY
PUBLIC SCHOOLS

Motion by Vogel, seconded by E. Norman, to approve an interlocal transportation agreement with
Sioux County Public Schools. ROLL CALL VOTE: VOTING YES - Vogel, E. Norman,
Wasserburger, J. Norman, Edelman and Robertson. VOTING NO - None. MOTION CARRIED:
6 Yes/O No.

APPROVE UPDATE TO POLICY 6105 — CURRICULUM AND ASSESSMENT POLICY
Motion by Vogel, seconded by Edelman to approve updates to Policy 6105 — Curriculum and
Assessment Policy. ROLL CALL VOTE: VOTING YES — Vogel, Edelman, E. Norman,
Robertson, J. Norman and Wasserburger. VOTING NO — None. MOTION CARRIED: 6 Yes/0
No.

APPROVE MOVING FORWARD WITH THE JAG NEBRASKA PROGRAM FOR THE 2025-
26 SCHOOL YEAR.

Motion by Robertson, seconded by E. Norman, to approve moving forward with the JAG
Nebraska Program for the 2025-26 school year. ROLL CALL VOTE: VOTING YES -
Robertson, E. Norman, J. Norman, Vogel, Wasserburger and Edelman. VOTING NO — None.
MOTION CARRIED: 6 Yes/0O No.

APPROVE THE RETIREMENT AND RESIGNATION OF SUPERINTENDENT EUGENE
“MO” HANKS AT THE END OF THE 2024-25 SCHOOL YEAR

Motion by Robertson, seconded by Vogel, to approve the retirement and resignation of
Superintendent Eugene “Mo” Hanks at the end of the 2024-25 school year. ROLL CALL VOTE:
VOTING YES — Robertson, Vogel, Wasserburger, J. Norman, Edelman and E. Norman.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No. The Board thanked Mr. Hanks for his
service.

DISCUSSION ITEMS

12.1

None

INFORMATION ITEMS

13.1

13.2
13.3

134
13.2

Mr. Hanks and Mr. Wasserburger will attend a Western Nebraska Administrator Meeting followed
by a NRCSA Regional Meeting in Bridgeport Wednesday, October 16.

School Improvement Team will have a workshop in Scottsbluff October 24,

Mr. Hanks will attend an ESU 13/Superintendent Advisor Meeting in Scottsbluff Wednesday
October 30th.

School Improvement meeting for Crawford Public Schools will be November 4™ at 3:00p.m.

The November Board meeting will be November 11, 2024 at 6:00 pm in the DL Building.

EXECUTIVE SESSION



15

14.1 Motion by Vogel, seconded by E. Norman, to enter into executive session at 7:36 p.m. for the
protection of the public interest. ROLL CALL VOTE: VOTING YES - Vogel, E. Norman,
Robertson, J. Norman, Wasserburger and Edelman. VOTING NO — None. MOTION CARRIED:
6 Yes/O No.

14.2 Motion by Robertson, seconded by J. Norman, to exit executive session at 8:08p.m. ROLL CALL
VOTE: VOTING YES - Robertson, J. Norman, Edelman, E. Norman Wasserburger and Vogel.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

14.3 The Board will establish a Superintendent Search Committee consisting of Wasserburger, Vogel,
E. Norman and three community members.

MEETING ADJOURNED

151 Motion by E. Norman, seconded by Edelman to adjourn the meeting at 8:09 pm. ROLL CALL
VOTE: VOTING YES- E. Norman, Edelman, J. Norman, VVogel, Wasserburger and Robertson.
VOTING NO — None. MOTION CARRIED: 6 Yes/0 No.

Don Edelman, Secretary per Teresa McGinnis, Recording Secretary



