Town of Suffield
PERMANENT BUILDING COMMISSION - REGULAR MEETING

Thu, Jul 16, 2026 6:00 p.m. - In Person and Remote
Meeting Room, Town Hall - 83 Mountain Road, Suffield, CT

Zoom Link: https://us02web.zoom.us/j/83599106179?pwd=K0a6FlawsrY01S7seBk7f1bXc5rbn3.1

Call-in Number: 1-646-876-9923 RECEIVED

Webinar ID: 8359910 6179 Webinar Passcode: 479412 | By Michele Urch at 3:04 pm, Jul 14, 2026
AGENDA

1. Pledge of Allegiance

2. RollCall

3. Public Comment

4. Approval of Minutes: (See Addendum Meeting Summary List)

a) Minutes of the Special Joint PBC and BOE Meeting held on Thu, May 21, 2026
b) Minutes of the Special Joint PBC and BOFC Meeting held on, Thu, May 28, 2026
c) Minutes of the Special Meeting held on, Tue, Jun 16, 2026
d) Minutes of the Regular Meeting held on, Thu, June 18, 2026
i) Correction: Remove item “a. Minutes of the Regular meeting held on Thursday, June 4, 2026”. This Special Meeting
was expected but never scheduled.
2. Public Works - Lee Corbert

a) Bridge Repair at Bruce Park Connecting to the High School Large Animal Facility
b) Contract extension for OPM Services Update

3. School Facilities - Larry Plano
a) Spaulding School Brick Pointing and Lintel Repair RFP
i)  Projected Start Date and Scope Timetable
b) Spaulding School Bathroom RFP
i)  Projected Start Date and Scope Timetable
c) Suffield High School Sloped Roof Project
i)  Projected Start Date and Scope Timetable
iii) Contractor Bid Schedule and Timing (Goal is Out to Bid Now)
d) Suffield High School Carrier HVAC Rooftop Project Phase 2
i) Commissioning Report of New and Existing Equipment
ii) Report on Expected findings on downstream equipment after commissioning review.
e) Suffield High School Flooring Project Status

Colliers / Tecton Presentation of Middle School Site report and findings of the Welti Report 6.25.2026
Public Feedback Survey Report

6. Colliers Update Pre-Referendum Planning — Scott Pellman
a) Suffield Middle School Progress Update and Schedule Update
b) SMS 60 Day Outlook, Next Steps

7. Update Pre-Referendum Planning — Anthony Diluzio
a) Progress of Site Boring Evaluation for Firehouse
i)  Existing Site
ii)  Annex Site
b) FH-1 60 Day Outlook, Next Steps

Discussion regarding PBC Recommendations for Suffield Middle School and Firehouse 1 projects to the Board of Selectmen.
New Business

10. Public Comment

11. Special Meeting with BOS and BOF to be determined,

12. Next Regular Meeting: Thu, Aug 20, 2026, 6:00 pm

13. Adjournment
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Town of Suffield
PERMANENT BUILDING COMMISSION - REGULAR MEETING

Addendum: Meeting minutes for approval - recap summary

a) May 21, 2026 — PBC & Board of Education Joint Special Meeting

The joint meeting focused on middle school planning. Larry Plano briefed both boards on summer construction at
Spaulding and the High School (flooring, HVAC, roofing, auditorium lighting). Colliers and Tecton then presented due
diligence underway for the proposed new middle school site at 350 Mountain Road. The PBC unanimously approved
three service contracts: a $3,500 appraisal (EIm Realty Advisors), a $9,500 geotechnical report (Welti), and a $37,800
survey/wetland delineation (Tectonic Engineering). Tecton reviewed three planning options — capital improvements
only (~$75M, lower reimbursement), Renovate as New, and new construction — with all described as preliminary
feasibility studies.

b) May 28, 2026 — PBC & Fire Commission Joint Special Meeting

Focused entirely on Fire Station 1. Colliers and Tecton presented updated program and cost analysis following a
working group visit to Bloomfield's firehouse. Tecton refined the program from 15,000 to 12,450 sq ft with a single-
story layout and four drive-through bays. Cost estimates: ~$14.9M base / ~$17M with optional training room. Three site
options were discussed (renovation/addition in place, new build on existing site, new build on annex site). New
construction was the preferred direction for functionality, though cost differentials were closer than initially expected.
The group agreed to plan public outreach including a fire station open house and participation in the Town Carnival,
with a follow-up working group meeting targeting July 15.

c) June 16, 2026 — PBC Special Meeting

A focused, one-hour meeting. Matt Miller of Silver Petrucelli presented final plans for the High School sloped roof
replacement (~26,000 sq ft, asphalt to standing seam metal) and the photovoltaic project (~216 solar panels). The
Commission reviewed both sets of plans, incorporated minor comments, and passed two unanimous resolutions
certifying and approving each for bidding. Bidding was anticipated in early July with construction starting that summer.

d) June 18, 2026 — PBC Regular Meeting

Minutes from prior meetings were tabled (no motion). Lee Corbert had no Public Works updates. Larry Plano confirmed
summer construction underway at the High School and that Middle School borings were already on site. Colliers and
Tecton reported the referendum has shifted from November 2026 to early 2027 (targeting March) to allow more time
for public engagement. Key milestones — conceptual designs, updated cost estimates, tax impact projections — need
to be substantially complete by late fall. The Commission requested that both Colliers and Tecton submit proposals for
any additional scope/cost attributable to the schedule extension. The next regular meeting is July 16, 2026.
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