
School Board Agenda 
Regular School Board Meeting 

November 10, 2025 
Crawford Public Schools Distance Learning Room, 6:00 PM 

 
1.​ Call Regular Meeting to Order:   Time: _______________ 

 
2.​ Announcement of Open Meeting Act Posting: 

 
3.​ Pledge of Allegiance: 

 
4.​ District Mission: Crawford Public Schools in partnership with our parents and community, are 

committed to challenging our students to develop ownership in their own education and 
empower each student to become resourceful, respectful, and responsible citizens. 
 

5.​ District Vision: Graduates of Crawford Public Schools will become lifelong learners with the 
ability to be successful in life. 
 

6.​ Roll Call: 
Board members present:  JR Wasserburger, Joe Vogel, Don Edelman, Erin Norman, Steve 
Mallery, and Jarrod Allen. 
 

Administrators Present:  Keri Homan, Matt Stetson 
 

Excusing a board member (if necessary) 
Motion by _____________, seconded by _____________ to excuse ____________ from the 
meeting. 
 

7.​ Agenda Approval: 
Motion by _____________, seconded by _____________ to approve the agenda. 
 

8.​ Public Comment: 
 

9.​ Minutes Approval: 
 

a.​ October 13, 2025 Regular Board Meeting 
Motion by _____________, seconded by _____________, to approve the minutes of the 
October 13, 2025  regular board meeting. 

b.​ October 29, 2025 Special Board Meeting 
Motion by _____________, seconded by _____________, to approve the minutes of the 
October 29, 2025 special board meeting. 

c.​ November 3, 2025 Board Retreat/Workshop 
Motion by _____________, seconded by _____________, to approve the minutes of the 
November 3, 2025 board workshop. 

 
10.​Approval of Claims, Warrants, and Transfers: 

Motion by ___________, seconded by ____________, to approve the claims, warrants, 
transfers, and payroll disbursements effective November 14, 2025.  



 
11.​Special Presentation: 

a.​ Kevin Sylvestor from Dana F. Cole and Company, LLP will present a report on the 
annual audit. 

b.​ Elementary Student of the Month-  
c.​ JH/HS Student of the Month-  
d.​ Classified Staff Member of the Month-  
e.​ Teacher/Certified Staff Member of the Month-  

 
12.​Student Report: - Student Council 

 
13.​Staff Member Report:  

a.​ PBIS Team: District PBIS Update/Report 
b.​ Deron Meyer, IT Coordinator: Technology Report 

 

14.​Board Member Reports:  
 

15.​Principal’s Report: Mr. Stetson 
 

16.​Superintendent Report: Mrs. Homan 

a.​ Accept Annual Audit: I am recommending that you accept the audit as presented by Kevin 
Sylvester from Dana F. Cole and Company, LLP 

b.​ Policy Review: Starting in December we will resume the process of systematically reviewing 
policy. 
 

c.​ Negotiations Minutes:  I did speak with Eric Snitily regarding the superintendent sitting in 
on the negotiations meetings solely as a notetaker, as strongly suggested by Marcia Herring 
from NASB.  After the minutes are typed, they will be shared with the Board Committee and 
the Teacher Negotiations Committee to be approved.  The superintendent will not be 
involved in conversation during the meetings, they are solely to take notes.  If the board 
needs to consult with the superintendent, they will go into caucus.    
 

d.​ PAC Music:  Crawford will be hosting PAC Music on March 30, 2025.  In order to do this, we 
need to have various places for groups to practice, perform, and use as a “home base” for 
the day.  I have talked to other schools and several of them cancel school when they host 
this event to accommodate the event.  I would like to have discussion regarding this so a 
decision can be made and shared with staff and families in a timely manner. 
 

e.​ Rule 10 Compliance Visit:  We had our Rule 10 Compliance Visit on November 4, 2025.  
There was only one area that we did not meet.  I will receive a formal report in about a 
week.  At that time I will have to respond in writing with a plan of action.  Once it has been 
corrected, we will have met in all areas (66). 
 

f.​ LB 390:  I received a memo from Justin Knight, the school attorney, outlining the the new 
law that will go into effect for the 2026-2027 school year.  We will need to adopt a policy  
that requires a “catalog” of all books in the school district’s library.  (We already have this).  



We will also need to allow all educational decision makers to be notified when their student 
checks out a book from the school library, including the book’s title, author, and due date.  I 
have already started talking with Karin about how this might look.  We are only required to 
provide them an opportunity to be notified of students’ checkouts.  We will need to have a 
process outlined in our policy, but it  can be an “opt-in” process. 
 

g.​ Holiday Meal/Activity:  There is a committee who is working on planning the annual Holiday 
Meal (Activity) and what that looks like this year.  I will update you as the plans are more  
concrete.  The committee is made of staff members who were interested in planning the 
event, all had the opportunity. 

 
 

17.​Action Items: 

a.      Accept the 2024-25 Crawford Public School District Audit 

Motion by_______________, seconded by_________________, to approve the 2024-25 
Crawford Public School District Audit. 

b.      Approve the Transitional Superintendent Evaluation Tool from NASB to be used for the 
2025-2026 school year. 

Motion by_______________, seconded by_________________, to approve the Transitional 
Superintendent Evaluation Tool from NASB to be used for the 2025-2026 school year. 

18.​Discussion Items:  
a.​ PAC Music on March 30, 2025 

 
19.​Information Items: 

1.​ The 2025 Veterans Day Program will be at 10:00 on Tuesday November 11, 2025 in the 
Crawford High School Auditorium. 

2.​ There will be a Town Hall with Senator Tanya Storer on Tuesday November 11, 2025 in the 
Crawford High School Auditorium. 

3.​ Mr. Trainor or an Administrator will attend an NSAA District VI Meeting in Alliance on 
Wednesday, November 12th. 

4.​ The Negotiation Team will meet at 4:30 PM on Monday, November 17, 2025 in the Flex 
Room. 

5.​ The December Board Meeting will be at 6:00 pm on Monday, December 8, 2025 in the 
Crawford High School Auditorium. 

 
 

20.​Executive Session:  

Motion by_______________, seconded by_________________, to enter into executive session 
for the protection of the public interest.  

 Time: ______________ 



 
21.​Meeting Adjourned:   Time: _______________ 

 

Motion by ________________, seconded by _____________ to adjourn. 


