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1.

Enrollment Trends and
Current Enrollment



Three Bridges School i

Grades Preschool through 3
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Our School Configuration 4-8
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Our Enrollment History K-8

K-8 Student Enrollment
Data taken from
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Our Enrollment History PreK-8

PreK Student Enrollment Data taken from

250 budget presentation
March 2026
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Enrollment Forecast 2026-2027

(taken from the March 2025 budget presentation)

Anticipated K-8 enrollment = 1,380
Anticipated Preschool Enrollment =240
Total = 1,620

Projections and Actual Enrollment as of September each year:

2023-2024 Projected = 1,506 Actual = 1,403

2024-2025 Projected =1,359 Actual = 1,363 (does not include PreK)

2025-2026 Projected = 1,366 Actual = 1,394 (does not include PreK)

2026-2027 Projected =1,380 Actual (as of July) = 1,385 (does not include PreK) .



Year End: May 2025 & 2026 Enrollment

School May 2025 May 2026

Readington Middle School | 461 463

Holland Brook School 311 324

Three Bridges School 297 (24 preschool) 311 (14 preschool)
Whitehouse School 339 (27 preschool) 339 (23 preschool)
Out of District Students 9 8

Provider Preschool 162 191

Total PK-8 1,579 (projected 1,574) 1,636 (projected 1,597
Total K-8 1,417 (projected 1,359 1,408 (projected 1,366




2.

Housing Development
Impact 2025-2026




Camelot (WHS)
192 total units

48 affordable units (25%)
8 one bed, 30 two bed, 10 three bed
144 market rate (75%)

57 one bed, 87 two bed, O three bed

Polar Cub lce

Diaz Property (TBS)

80 total units

80 total affordable units (100%)
15 one bed, 45 two bed, 20 three bed

Building has begun




3.

The Redistricting Figures



Phase In Approach: A 5 Year Plan Complete

2021-2022 School Year: Offer families who register for Kindergarten in this redistrict area the
option to attend WHS or TBS. All new move-ins would be districted to TBS.

2022-2023 School Year: All entering Kindergarten students in the redistrict area would attend
TBS. All new move-ins would be districted to TBS.

2023-2024 School Year: All entering Kindergarten students in the redistrict area would attend
TBS. First grade will continue at TBS. All new move-ins would be districted to TBS.

2024-2025 School Year: All entering Kindergarten students in the redistrict area would attend
TBS. First and second grade will continue at TBS. All new move-ins would be districted to TBS.

2025-2026 School Year: All entering Kindergarten students in the redistrict area would attend
TBS. First, second, third grade will continue at TBS. All new move-ins would be districted to TBS.
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Newly Enrolled Families 2026-2027

Kindergarten
School Current Redistricted Impact Without
Enrollment Students Redistricting
Whitehouse 79 14 86
School
14
Three Bridges 74 +14 60
School

Note: There were no newly enrolled students in grades 1-3 in the redistricted region
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otal Impact

2022-2023: 12 Kindergarteners and 10 students in other grades were
redistricted to TBS

2023-2024: 11 Kindergarteners and 1 student in other grades were redistricted
to TBS

2024-2025: 12 Kindergarteners and O students in other grades were
redistricted to TBS.

2025-2026: 11 Kindergarteners and O students in other grades were
redistricted to TBS.

2026-2027: 14 total students (only Kindergarten students)

Total over 5 years: 71 (all current K-3 students)

School Enrollment with Redistricting Enrollment without Redistricting
TBS (K-3) 299 248
WHS (K-3) 311 360 .




4.
Where does my child
attend elementary school?



Our Website

Readington District Map - What
school will my child attend?

SPOTLIGHT

v ol B

Board of Education Meetings

Next Meeting - July 22, 2025 @ 5:00 p.m.
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Staffing Impact
2026-2027




Budget and Staffing Pressures

During the 2026-2027 budget preparation cycle, the district encountered
challenges including:

e Higher that typical health benefit premium increases;
e Higher than typical general liability insurance premium increases, and;
e Pension contribution increases (PERS).

In response, we offered employees an early notification of separation
agreements to better adjust staffing allocations and plan for any upcoming
needs.

Overall savings was approximately $1,100,000
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Budget and Staffing Pressures

The following are projected staff reductions by building or department based
on the previous year. Total savings of 12 positions.

School 2025-2026 2026-2027
RMS 90 85
HBS 55 53
TBS 64 637
WHS 60 61*
BOE 38 33
Transportation 23 23
TOTAL 330 318
*based on staff transfer and 1 self-contained special education program, * includes 2 self-contained special education placements 21



Thanks!

Any questions?

You can find me at:
jhart@readington.k12.nj.us
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