9.

School Board Agenda
October 14, 2024

Call Regular Meeting to Order: Time:

. Announcement of Open Meeting Act Posting:

Pledge of Allegiance:

District Mission: Crawford Public Schools in partnership with our parents and community, are
committed to challenging our students to develop ownership in their own education and
empower each student to become resourceful, respectful, and responsible citizens.

District Vision: Graduates of Crawford Public Schools will become lifelong learners with the
ability to be successful in life.

Roll Call:
Board members present: JR Wasserburger, Joe Vogel, Don Edelman, JoElla Norman, Alicia
Robertson, and Erin Norman.

Administrators Present: Mo Hanks and Keri Homan

Excusing a board member (if necessary)

Motion by , seconded by to excuse from the
meeting.

Agenda Approval:

Motion by , seconded by to approve the agenda.

Special Presentations:

a. Brennan Vogel, Hemingford JAG Specialist: Presentation on the Hemingford JAG Program

b. Justin Tollman, Beef State Agency: Presentation on Insurance for Crawford Public Schools

c. Nathan Kackmeister, Social Studies SAC Chair: Presentation on the Social Studies Curriculum

Public Comment:

10. Minutes Approval:

a. September 9, 2024 Regular Board Meeting
Motion by , seconded by , to approve the minutes of the
September 9, 2024 regular board meeting.

b. September 25, 2024 Budget Hearing
Motion by , seconded by , to approve the minutes of the
September 25, 2024 budget hearing.

c. September 25, 2024 Special Board Meeting
Motion by , seconded by , to approve the minutes of the
September 25, 2024 special board meeting.




11.

12.

13

14.

15.

16.

Approval of Claims, Warrants, and Transfers:
Motion by , seconded by , to approve the claims, warrants,
transfers, and payroll disbursements effective October 15, 2024.

Student Report: None

. Staff Members Reports:

a. Kelly McLendon, Co-AD: Activities Report
b. Madison Suchor, PK Teacher: Pre-School Report

Board Member Reports:
a. CCC Meeting Report: J.R. Wasserburger
b. Negotiations Report: Joe Vogel, Don Edelman, and Alicia Robertson

Principal’s Report: Mrs. Homan

Superintendent Report: Mr. Hanks

a. Interlocal Transportation Agreement with Sioux County: | am recommending that you
approve an Interlocal Transportation Agreement with Sioux County Public Schools. This
agreement would basically be the same as the agreement with Hemingford that both
schools approved last month.

b. Policy 6105-Curriculum and Assessment Policy: Based on suggestions from our Curriculum
Coordinating Council, | am recommending that you approve the recommended updates to
Policy 6105.

c. Social Studies Curriculum: | am recommending that you approve the Social Studies
Curriculum that has taken our teachers three years to complete and validate. They are now
working on consistent and reliable assessments to accompany this curriculum.

d. JAG Nebraska: You have been presented information from Jessica Hedlund at the state
level; from Brennan Vogel at the local level, and from our administrative team. | am giving
the board an opportunity at this time for further discussion and/or to ask additional
guestions about the program. | believe it would be a good opportunity for the students
attending Crawford High School, but the Board will need to make the final decision on
whether or not to move forward with this program.

e. Superintendent Resignation: My letter announcing my retirement at the end of the 2024-
25 school year will need to be acted on by the Board. | would like to thank the six of you as
well as Kalvin Dodd, Marie Wohlers, and Robert Reid for the very positive experience | have
had in serving as the superintendent of Crawford Public Schools. | believe we have
accomplished a great deal in the past 51 months and | will do everything | can to make it a
smooth transition into the 2025-26 school year.

f. Executive Session: The Board will enter into an executive session at the end of this meeting
to discuss the options available toward filling the superintendent position for the 2025-26
school year. | can stay for the session or leave depending on what the Board wants. You will
need someone to record the motion and time when you exit the executive session as well
as the motion and time when you adjourn this meeting.



17. Action Items:

a.

Approve an interlocal transportation agreement with Sioux County Public Schools:
Motion by , seconded by , to approve an interlocal
transportation agreement with Sioux County Public Schools.

Approve updates to Policy 6105 — Curriculum and Assessment Policy:
Motion by , seconded by , to approve updates to
Policy 6105 — Curriculum and Assessment Policy.

Approve the Social Studies Curriculum for Crawford Public Schools:
Motion by , seconded by , to approve the Social
Studies Curriculum for Crawford Public Schools.

Approve moving forward with the JAG Nebraska Program for the 2025-26 school year:
Motion by , seconded by , to approve moving forward
with the JAG Nebraska Program for the 2025-26 school year.

Approve the retirement and resignation of Superintendent Eugene “Mo” Hanks at the end
of the 2024-25 school year:

Motion by , seconded by , to approve the retirement
and resignation of Superintendent Eugene “Mo” Hanks at the end of the 2024-25 school
year.

18. Discussion Items: None

19. Information Iltems:

a.

Mr. Hanks will attend a Western Nebraska Administrators (WNA) Meeting followed by a
NRCSA Regional Meeting in Bridgeport on Wednesday, October 16,

Members of the School Improvement Team will attend a School Improvement Workshop in
Scottsbluff on October 23 or 24,

Mr. Hanks will attend an ESU-13/Superintendent Advisory Meeting in Scottsbluff on
Wednesday, October 30,

The next School Improvement Meeting for Crawford Public Schools will be at 3:00 pm on
Monday, November 4th,

The November Regular Board Meeting will be at 6:00 pm on Monday, November 11, 2024 in
the DL Building.

20. Executive Session:
Motion by , seconded by , to enter into executive session
for the protection of the public interest.

Time:

Motion by , seconded by , to exit executive session.

21. Meeting Adjourned: Time:

Time:

Motion by , seconded by to adjourn.




