ABOUT THE PLAY

You Can't Take It With You (1936) is one of America's most beloved classic comedies, filled with
unforgettable characters, quick-witted humor, and heart. Themes of family, love, individuality, and the
pursuit of happiness take center stage as two very different families are brought together.

When Alice Sycamore falls in love with Tony Kirby, their engagement seems perfect—until their
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families meet. The wealthy, proper Kirbys are completely bewildered by the delightfully eccentric Sycamores,
whose household is filled with fireworks, ballet lessons, snakes, and wonderfully unconventional hobbies.

As dinner plans unravel into hilarious chaos, both families are challenged to rethink what truly matters. At its heart, You Can't
Take It With You celebrates embracing who you are, finding joy in life's simple pleasures, and remembering that the richest life

isn't always the wealthiest one.

CHARACTERS

PENELOPE SYCAMORE - Usually goes
by Penny, mother of Essie and Alice,
wife of Paul, and daughter of Martin.
She writes plays and paints as
hobbies, but is terrible at both.

MARTIN VANDERHOF - Mostly called
“Grandpa,” father-in-law to Paul,
father of Penny. He is an eccentric,
happy old man who has never paid his
income tax... because he doesn't
believe in it.

ALICE SYCAMORE - Fiancé of Tony
Kirby, the only “normal” family
member. She has an office job, and is
rather embarrassed by her family.

TONY KIRBY - Fiancé of Alice, Son of
Mr. and Mrs. Kirby, a proper family
with hidden issues of their own. He
has a heart of gold.

ANTHONY W. KIRBY - Husband of
Mrs. Kirby, father of Tony. He is a
very proper man who is the president
of Kirby and Co. and secretly despises
his job. His hobby is raising
expensive orchids.

ESSIE CARMICHAEL - Wife of Ed,
daughter of Penny and Paul Sycamore,
Granddaughter of Martin, sister of
Alice. As a hobby she makes candy
that Ed sells. Essie dreams of being a
ballerina and dances... a lot.

BORIS KOLENKHOYV - Essie’s Russian
ballet instructor who escaped to
America shortly after the Russian
Revoution. Must be able to lift Essie.

PAUL SYCAMORE - Father of Essie and
Alice, husband of Penny, son-in-law of
Martin. He is an amateur inventor

who makes fireworks in the basement.

ED CARMICHAEL - Husband of Mrs.
Kirby, father of Tony. He is a very
proper man who is the president of
Kirby and Co. and secretly despises
his job. His hobby is raising
expensive orchids.

MR. DE PINNA - The iceman who came
inside to speak to Paul five years ago,
and never left. He helps Mr. Sycamore
build fireworks, and moonlights as a
model in Mrs. Sycamore's paintings.

DONALD - The boyfriend of Rheba,
who seems to serve as a volunteer
handyman for the Sycamores.

RHEBA - The maid and cook to the
Sycamore family. She is dating
Donald. She is onstage a lot, but
doesn’t necessarily say anything.



CHARACTERS conr.

WILBUR C. HENDERSON - An
employee of the IRS, he comes to
collect the tax money owed by
Grandpa. This is a one-scene show-
stealing role, ideal for character
actors who may not have a ton of time
to commit.

MIRIAM KIRBY - Wife of Mr. Kirby,
mother of Tony. She is an extremely
prim woman and is horrified by the
goings-on in the Sycamore household.
Her hobby is spiritualism. A small,
female role, but one that shows a
great deal of emotion.

“THE MAN” / “JIM” / “MAC” - Three
agents who come to investigate Ed
over the communist pamphlets he
prints. These actors must be okay with
a small supporting role in the show.

THE GRAND DUCHESS OLGA KATRINA

before the Revolution, another being her
sister, the Grand Duchess Natasha. Since
then she has been forced to flee to
America where she has found work as a
waitress. This character will appear later
in the play, and the actress needs to be

able to be comedic and a bit over-the-top.

GAY WELLINGTON - An actress whom Mrs.
Sycamore meets on a bus and invites home

to read one of her plays. She is an

alcoholic, gets very drunk and passes out

shortly after arriving at the Sycamore
home. A very small role, but onstage for
several scenes. The actress mustn’t be

afraid to be physically carried by another

actor, and can act “passed out”, in
hilarious positions for long periods,
without breaking character.

- She
was one of the Grand Duchesses of Russia
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An Important Note About Casting:
One of the greatest strengths of
this show is its ensemble vibe.
Every character has memorable
moments, potential for big laughs,
and an important role in bringing
this wonderfully eccentric world to
life. Don't become so focused on
one specific part that you miss the
opportunity to shine in another.
Keep an open mind, give your best
effort in every read, and remember
that there are no "small" roles in
this show, only great opportunities
to tell a fun, weird story, together.

You Can't Take It With You premiered on
Broadway on December 14, 1936.
Directed by the writer, George S.
Kaufman, it became an enormous hit,
running for 838 performances and
winning the 1937 Pulitzer Prize for
Drama.

In 1938, legendary director Frank Capra adapted the
play into a film starring James Stewart, Jean Arthur,
and Lionel Barrymore. While is changed some plot
points, the film captured the play's warmth and
humor and went on to win the Academy Awards for
Best Picture and Best Director, introducing the story
to an even wider audience.

A revival opened September 28, 2014 and
starred James Earl Jones as Grandpa
Vanderhof. Annaleigh Ashford won the
Tony Award for Best Featured Actress in
a Play for her hilarious performance as
Essie. The revival reminded a new
generation why this heartfelt comedy
has remained a classic for decades.
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Day One - Monday, September 14th, 3:00 - 6:00 (Cold Reads & Monologues)

All students will begin in the PAC for introductions, instructions, and a warm-up. Please be in the PAC by 3:00 and plan to remain for
the entire time. Be prepared—bring snacks, a water bottle, and a positive attitude!

Individual Monologues - 3:00 - 4:30 p.m.

We'll begin with a full-group warm-up before moving into individual auditions. After the warm-up, students will wait in the lobby,
where you'll have time to review and practice the provided audition sides while actors are called in one at a time for their
monologue.

Please prepare one of the character monologues included in this packet. Choose the character that interests you most—you'll have
plenty of opportunities to read for other roles during the cold read portion of the audition. Memorization of monologues is not
required, but it is strongly encouraged. We are primarily looking at your:

 Acting choices - are you making clear, specific decisions about what your characters wants?
e Commitment - are you willing to take emotional risks for the bit?

« Ability to take direction - can you listen carefully to notes, and try something new?

Cold Reads - 4:30 - 6:00 p.m.

Actors will participate in a series of cold reads (scenes performed with little preparation) using provided material from the play. You
will be paired with a variety of different partners and have the opportunity to read for multiple roles.

The goal is not to deliver a perfect performance—it's to show your instincts as an actor. I'm looking for actors who make smart, big
choices, listen and respond to their scene partners, stay committed to the moment, and are willing to “go there.” Most importantly,

have fun! This is a wonderfully quirky comedy, and I want to see your creativity, personality, and willingness to play.
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Day Two - Tuesday, September 15th, 3:00 - 6:00

Callbacks are by invitation only and will take place after school on Tuesday. If [ need to see something more from you, I will
notify you by 8:00 a.m. Tuesday morning.

Please remember that not receiving a callback does not mean you are no longer being considered for the show or even for a
specific part. In many cases, I may have already seen everything I need for a particular role. Callbacks are simply an
opportunity for me to gather additional information before making final casting decisions.

Read Individual

The Full Monologue
<«— Script Selections — [=]H4
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FEMALE CHARACTERS

ALICE

(Alice is explaining to her fiancé why their relationship can never work.)

Look, Tony, this is something I should have said a long time ago, but I
didn’t have the courage. I let myself be swept away because . . . |
loved you so. No, wait, Tony. I want to make it clear to you. Listen,
you're of a different world . .. a whole different kind of people. Oh, I
don’t mean money or socially . .. that’s too silly. But your family and
mine . .. it just wouldn’t work, Tony. It just wouldn’t work. Your
mother believes in spiritualism because it’s fashionable, and your
father raises orchids because he can afford to. My mother writes
plays because eight years ago a typewriter was delivered here by
mistake.

PENNY

(She is the middle-aged mother of Alice who is scrambling to get dinner
ready for the parents of her daughter’s fiancé, who have unexpectedly
arrived on the wrong night.)

Oh, now, anybody can get mixed up, Mrs. Kirby. It’s not a bit of a
bother. Ed, tell Donald to run down the store and get half a dozen
bottles of beer, and—ah—some canned salmon. Do you like canned
salmon, Mrs. Kirby? You can have frankfurters if you'd rather. Well,
make it frankfurters and some canned corn, and Campbell’s soup. Got
that, Ed? And tell him to hurry. Alright, that’ll be fine now. (There is
a loud explosion of fireworks.) Oh! This is Mr. Sycamore’s busiest
time of the year. Just before the Fourth of July.

ESSIE
(She is Alice’s sister, a delusional young woman who dreams of being a
dancer even though she is quite bad at it.)

That kitchen is awfully hot. I just can’t stay in there anymore
cooking candies. Ed wants me to open up a candy store, but I said,
“No,” I want to be a dancer, darling! (She executes several terrible
dance moves.) I’ve only been studying for eight years. That’s the same
amount time that you have been writing plays. What is the new play
that you are working on, mother? Are you going back to the war play
or are you still working on the one set in the monastery? You’d think
with forty monks and one girl that something would happen. I know
the end will come to you this time. You know, Mr. Kolenkhov says
that I am his most promising pupil? (She hits a final dramatic pose.)



FEMALE CHARACTERS CONT.

GRAND DUCHESS
(An older former member of the Russian monarchy whose family has fallen
on hard times and is now a waitress. She speaks with a Russian accent.)

Many of my relatives are in this country. Then there is my cousin,
Prince Alexis. He will not speak to the rest of us because he works at
Hattie Carnegie. He is in ladies’ underwear. Ah, Kolenkhov, our time
is coming. My sister, Natasha, is studying to be a manicurist, Uncle
Sergei they have promised to make floorwalker, and next month [ get
transferred to the Fifth Avenue Childs’. From there it is only a step to
Schraffts’, and then we will see what Prince Alexis says!

MRS. KIRBY

(She is the middle-aged mother of Alice who is scrambling to get dinner
ready for the parents of her daughter’s fiancé, who have unexpectedly
arrived on the wrong night.)

I don’t know—1I just thought of you in connection with the bathroom.
After all, you are in there a good deal, Anthony. Bathing, and shaving
—well you do take a long time. And I did think of “dull” in
connection with the word “honeymoon” because it wasn’t much fun
down there in Hot Springs that season. All those old people sitting
on the porch all afternoon, and—nothing to do at night. Oh, well,
would you mind terribly, Alice, if we didn’t stay for dinner? [I'm
afraid this game has given me a headache.
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MALE CHARACTERS

PAUL
(He is the middle-aged father of Alice who gets really excited about
fireworks he makes in the basement.)

Mr. DePinna! Mr. DePinna, will you bring up one of those new
skyrockets, please? I want to show them to Mrs. Sycamore. Look,
Penny—what do you think of these little firecrackers we just made? We
can sell them ten strings for a cent. Oh, wait till you see the new
rockets. Gold stars, then blue stars, and then bombs, and then a
balloon! Uh, Mr. De Pinna thought of the balloon.

GRANDPA
(He is an older man and the grandfather of Alice, who never does
anything unless it is fun. He explains why.)

Well, if they’d relax there wouldn’t be times like these. That’s just
my point. Life is kind of beautiful if you let it come to you. But the
trouble is, people forget that. I know I did. I was right in the thick of
it: fighting and scratching and clawing. Regular jungle. One day it
just kind of struck me: I wasn’t having any fun. Just relaxed. Thirty-
five years ago, that was. And I've been a happy man ever since.

TONY
(He is younger man who is fiancé of Alice explains that just because
their families are different, they can still be married.)

But, darling, don’t you think other people have had the same problem?
Everybody’s got a family. That doesn’t stop people who love each other

. won’'t you trust me and go on loving me, and forget everything
else? Nothing can keep us apart. You know that. You must know it.
They want you to be happy, don’t they? They must. You don’t think they
will change? Fine. They won’t have to change. They’'re charming,
lovable people, just as they are. Everything will work out . . you're
worrying about something that may never come up.



MALE CHARACTERS CONT.

MR. KIRBY
(He is the middle-aged father of Alice’s fiancé, Tony, who is uptight
and very concerned with business.)

That’s a very easy thing to say, Mr. Vanderhof. But I have spent my
entire life building up my business. What do you expect me to do?
Live the way you do? Do nothing? What’s the matter with that?
Suppose we all did it? A fine world we’d have, everybody goes to zoos.
Don’t be ridiculous, Mr. Vanderhof. Who would do the work?

KOLENCHOV
(He is Essie’s ballet teacher who tries to no avail to teach her to
dance. He speaks with a Russian accent.)

We have a hot night for it, my darling, but art is only achieved
through perspiration! You are ready? We begin! Now! Pirouette!
Pirouette! (She hesitates.) Come, come! You can do that. It’s been
eight years now! A little freer. A little freer with the hands. The whole
body must be free! I am sorry, but I cannot relax! The Czar relaxed
and look what happened to him? If he had not relaxed the Grand
Duchess Olga Katrina would not be selling baked beans today! I'm
sorry. We go back to the pirouette!
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