
Capital 
Improvements
2025-2026
Facilities Department



Window 
Replacement

• Suburban Park Elementary In Progress

• Oceanair Elementary In Progress

• Willard Elementary In Progress

• Sherwood Forrest Elementary In 
Progress

• Larrymore Elementary In Progress

• Sewells Point Elementary In Progress



Suburban 
Park 
Elementary 
Windows
CIP 2026

Budget $1,126,048 



Oceanair 
Elementary 
Windows

2026 CIP

Budget $1,043,518



Willard 
Elementary 
Windows

CIP 2026

Budget $1,103,467



Sherwood 
Forrest 
Elementary 
Windows

CIP 2026

Budget $1,312,000



Larrymore 
Elementary 
Windows

CIP 2026

Budget $1,097,740



Sewells 
Point 
Elementary 
Windows

CIP 2026

Budget $923,065



Security Vestibule 
Addition

• Lake Taylor High Completed

• Granby High Completed

• Norview High In Progress



Lake Taylor 
High 
Security 
Vestibule

CIP 2025

Budget $185,164.06



Granby High 
Security 
Vestibule

CIP 2026

Budget $143,522.46



Norview High 
Security Vestibule

CIP 2026

Budget $291,111.98



Booker T. 
Washington 
Upgrades

• Bathroom Upgrades

• Electrical Upgrades

• Fence Replacement

• Driving Tower demolition

• Football Turf, Track, and Field

• Driver ED Parking Compound



Bathroom 
Upgrade

CIP 2026

Budget $3,768,457



Booker T. 
Washington 
Electrical 
Upgrades

CIP 2026

Budget $7,996,997



Booker T. 
Washington 
High Fence 
Replacement

CIP 2026

Budget $116,880



Booker T. 
Washington Rear 
Buildings 
Demolition

CIP 2026

Budget $142,200



Booker T. 
Washington New 
Football Turf, 
Track, and Field

CIP 2026

Budget (Total for 3 Fields 

$5,090,960)



Booker T. 
Washington Parking 
Compound

CIP 2026

Budget 



Roof Replacements

• Bellmore Replacement

• Sewells point ES Replacement

• Little Creek Nancy & Tarpon ES 
Replacement

• Azalea Garden MS Replacement

• Chesterfield Replacement

• Ruffner Replacement



Bellmore Roof 
Replacement

CIP 2026

Budget $4,632,000



Sewells Point ES 
Roof Replacement

CIP 2026

Budget $1,679,777



Little Creek 
Nancy and 
Tarpon ES Roof 
Replacement

CIP 2026

Budget:

LC Nancy- $3,410,000

LC Tarpon- $2,711,000 



Azalea Garden MS 
Roof Replacement

CIP 2026

Budget: $4,539,000



Chesterfield 
Roof 
Replacement

CIP 2026

Budget $2,937,000



Ruffner Roof 
Replacement

CIP 2026

Budget $2,937,000



Portable Unit 
Demolition

• Oceanair ES

• Sherwood Forrest ES



Oceanair 
Demolition

CIP 2026

Budget TBD



Sherwood 
Forrest Portable 
Demolition

CIP 2026

Budget: TBD



Football Track, Turf, 
and Field Upgrades

• Norview High

• Lake Taylor High



Norview Football Field 
turf installation, Track 
and Field turf 
installation.

CIP 2026

Budget: (Total for 3 Fields $5,090,960)



Lake Taylor 
Football Field 
turf installation, 
Track and Field 
turf installation.

CIP 2026

Budget: (Total for 3 Fields 

$5,090,960)



Electrical and 
Lighting Upgrades

• Mary Calcott ES

• Chesterfield 



Mary Calcott 
ES Electrical 
and lighting 
upgrade

CIP 2026

Budget: $620,000



Chesterfield 
Electrical and 
lighting 
upgrades

CIP 2026

Budget: $620,000



Azalea Garden 
MS door 
replacements

CIP 2026

Budget: $948,500



New Maury 
High School 
Build

CIP 2026

Budget $220 Million



Oceanair Update 

Toilet replacements

Ceiling replacement

Lighting Upgrade

Window Replacement

Painting
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