Monomoy Regional School District - Monomoy Regional School Committee
Meeting Agenda for Wednesday, July 15, 2026 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL
AGENDA

A. Call to Order

B. Approval of Meeting Minutes
i. ~ June 11, 2026 Regular Business Meeting
ii. June 25, 2026 Joint Chatham -Harwich Select Board Meeting
iii. July 9, 2026 Workshop Meeting

C. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
D. Reports and Discussions

i Technology Department Overview and Data Privacy

ii. MRHS Field Trip to Washington DC POTENTIAL VOTE

iii.  Subcommittee Assignments
iv.  School Board Mentorship Opportunity
V. MRSD Working Group Discussion

vi. MRHS Donation to Class of 2031 VOTE REQUIRED
vil. MRHS Donation to All Moms are Heroes VOTE REQUIRED
viil. Surplus Materials STEM MRMS VOTE REQUIRED
iX. Surplus Materials Robotics MRHS VOTE REQUIRED
X. FY26 Prior Year Encumbrances VOTE REQUIRED
E. Subcommittee, Representative, Liaison Reports

F. Superintendent’s Report
i Recognitions

H. Action Items -Vote Required
i MRHS Donation to Class of 2031
ii. MRHS Donation to All Moms are Heroes
iii.  MRHS Field Trip to Washington DC
iv.  Surplus Materials STEM MRMS
v.  Surplus Materials Robotics MRHS
vi. FY26 Prior Year Encumbrances

I Presentation of the Warrants

J. Adjournment

Authorized Posting Officer
Roberta Simmons

July 13, 2026



Monomoy Regional School District - Monomoy Regional School Committee
Meeting Agenda for Thursday, June 11, 2026 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

Members present: Brad Schiff, Stephen Davol, Katie Cutter, Rich Roy, Ryan Edwards, Brett Fortin, Heather Morgan,
Lucia Quinn

Members not present:

Administrators present: Dr. Scott Carpenter, Dr. Robin Millen, Michael MacMillan, Joy Jordan

AGENDA

A. Call to Order
Brad Schiff called the meeting to order at 6:30 PM.

Lucia Quinn was welcomed to the school committee as a new member. She has been semi-retired for approximately
three years and recently relocated full-time to the Cape, where they have owned a home for more than 20 years. She
highlighted an extensive career in strategic planning, business development, and profit-and-loss management with
several major companies, including Boston Scientific, Westinghouse Electric, AlliedSignal/Honeywell, Quest
Diagnostics, Forrester Research, and private equity-backed startups and expressed her appreciation for the
opportunity to serve.

B. Approval of Meeting Minutes
[ May 28, 2026 Regular Business Meeting
MOTION: Brett Fortin motioned to approve the meeting minutes from May 28, 2026, seconded by Stephen Davol.
The motion passes with 7 ayes and 1 abstaining.
C. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
None
D. Reports and Discussions
i.  Staff Shout Out Recognitions 2025-2026

Community Engagement Coordinator Joy Jordan presented an overview of the district’s new Staff Shout-Out Program
which was launched in response to staff survey feedback indicating a desire for more regular employee recognition.
The monthly program allows staff, students, families, and community members to nominate employees through an
online form. Honorees were recognized each month through surprise presentations involving district and school
administrators.

7

During its first year, the program received 119 nominations across all schools and employee groups, with teachers
receiving the highest number of nominations. In addition to recognizing monthly honorees, all nominated staff
members received copies of their nominations, and principals acknowledged nominees within their respective
schools.

It was noted that the district will review the selection process to ensure equitable recognition across schools and
departments in future years. The 2025-2026 honorees included staff members from across the district representing
teaching, support, custodial, technology, and special education roles. The committee recognized the success of the
program and expressed appreciation for staff participation and community engagement.

ii. MAEC Equity Audit Presentation

Jenny Portillo-Nacu, Senior Education Equity Consultant with the Mid-Atlantic Equity Consortium (MAEC), presented
the findings of the district’s Equity Needs Assessment, which was conducted over the 2025-2026 school year through



a federally funded U.S. Department of Education grant. The assessment included school-based equity audits, surveys
of students (grades 4-12), staff, and families, as well as reviews of district data, including discipline information.

The assessment examined key areas including academic expectations, school climate and safety, family and
community engagement, inclusive representation, and professional learning. Findings indicated several district-wide
strengths, including strong academic expectations, positive and inclusive learning environments, supportive
staff-student relationships, and a commitment to equitable instructional practices.

Opportunities for growth identified across the district included strengthening supports for all learners, enhancing
culturally responsive practices, improving consistency in discipline and restorative practices, expanding family and
caregiver involvement in school decision-making, and addressing student concerns related to peer relationships and
bullying.

School-specific findings highlighted strengths in school culture, relationships, and academic expectations, while
identifying targeted areas for improvement such as student-to-student relationships, social-emotional learning,
bullying prevention, family engagement, communication, and student involvement in school activities. Each school
developed priorities and action steps aligned with its findings.

District leadership plans to use the assessment results to guide future improvement efforts, including professional
development focused on Universal Design for Learning (UDL), family engagement initiatives, and ongoing action
planning during the summer leadership retreat. MAEC will continue supporting implementation efforts, and the
district was awarded a $10,000 grant from the Nellie Mae Foundation to further strengthen family engagement
initiatives.

During committee discussion, questions were raised regarding the timeline for reassessment, with MAEC
recommending a follow-up equity needs assessment every two to three years. Committee members also discussed
the availability of detailed survey data, demographic breakdowns, and implementation of supports. Concerns were
expressed regarding bullying findings at Harwich Elementary School and the need to ensure that intervention
strategies address student behavior in addition to educating students and families about bullying definitions and
reporting protocols.

iii. Subcommittee Assignments
Committee members will submit their subcommittee choices to the Chair and be available for the July 15, 20926
Regular Business Meeting.

iv. ' Summer Workshop Schedule and Charting the Course (MASC)
The committee agreed to hold the summer workshop on July 9, 2026 at 6:00 PM. The committee discussed
scheduling the required Massachusetts Association of School Committees (MASC) "Charting the Course" orientation
for both new and returning members. Rather than attending a regional session, the committee agreed to invite MASC
to conduct an on-site training tailored to the full committee. The session will include orientation content,
team-building opportunities, and leadership development activities. Members agreed to schedule the training for
September 3 from 6:00 p.m. to 8:30 p.m., with the goal of strengthening committee collaboration and accelerating
team development.

V. High-quality Instructional Materials Adoption Decision-PreK PRISM grant
Dr. Millen provided an update on the district’s participation in the Partnership for Reading Success (PRISM) grant,
which awarded approximately $95,000 to support improvements in preschool literacy instruction. The grant funded a
comprehensive review of the district’s pre-kindergarten programs, professional development focused on the science
of reading, collaboration with community preschool partners, and an evaluation of instructional materials. Following a
year-long review and pilot process, the preschool team selected the Every Child Ready curriculum for implementation
beginning in the fall. The curriculum was chosen for its alignment with the science of reading, purposeful play-based
learning, family engagement components, flexibility across program models, and strong assessment tools. It wsas
noted that future professional development will focus on implementation and that alternative funding sources may be



needed if anticipated continuation grant funding is not available. The committee was informed of the curriculum
adoption in accordance with district policy and recognized the extensive work of administrators, teachers, and
instructional leaders who participated in the review process.

vi. Regional Agreement Review

Dr. Carpenter provided an overview of the history and purpose of regionalization, noting that declining enroliment,
facility needs, and state requirements contributed to the formation of the Monomoy Regional School District. The
committee reviewed how the regional assessment formula is calculated, including the role of foundation enroliment,
Chapter 70 funding, required local contributions, and municipal wealth factors. It was noted that while Chatham and
Harwich have differing levels of property wealth and enrollment trends, the state funding formula treats both
communities similarly, contributing to ongoing discussions regarding assessment equity.

The presentation highlighted significant enrollment declines across the district, particularly at the elementary level,
with projections showing continued decreases in resident student populations in both towns. The superintendent
noted that shrinking enrollment creates educational, operational, and financial challenges, including concerns about
maintaining multiple classroom sections and the long-term viability of elementary school configurations.

Dr. Carpenter also reviewed demographic trends showing increasing numbers of economically disadvantaged students
and English language learners, resulting in growing needs for student support services despite overall enrollment
declines. Additionally, major capital needs were outlined for district facilities, including future investments in roofs,
boilers, generators, windows, siding, classroom furnishings, and athletic facilities.

Looking ahead, Dr. Carpenter encouraged discussion of long-term planning issues, including expanded preschool
opportunities, facility utilization, and the potential consideration of elementary school consolidation as a way to
address declining enrollment, aging infrastructure, and future financial sustainability. The presentation was intended
to provide background information for upcoming regional agreement and strategic planning discussions.

vii. New Superintendent Transition Plan Update

Incoming Superintendent Dr. Robin Millen provided an overview of her transition and entry plans as she prepares to
assume the superintendent role in July. The plan is grounded in the district’s core values and strategic priorities, with a
focus on maintaining continuity while conducting a comprehensive review of district operations through the lens of a
superintendent. Since January, Dr. Millen has engaged in an extensive listening and learning process, meeting with
central office staff, administrators, support staff, union leadership, and other stakeholder groups to gather feedback on
district strengths, challenges, communication, and future priorities.

Dr. Millen reported that valuable feedback has been collected and will be used to develop findings and action plans,
which will be shared with stakeholders for validation and additional input before being finalized. Upcoming work
includes continued stakeholder engagement, meetings with town officials and School Committee members, leadership
team planning, and participation in the Massachusetts new superintendent induction and mentoring program. She
also announced plans for individual meetings with School Committee members and noted that findings from the
transition process will be shared with the community and aligned with the district’s strategic plan, School Committee
goals, and superintendent goals moving forward.

vii.  Community use of High School Lithography Press
Administration informed the committee of plans to loan a lithography press currently in storage at the high school to a
local public arts organization. The arrangement would allow the press to be utilized rather than remaining in storage,
while also strengthening community partnerships. The loan would be at no cost to the district, with transportation
and related logistics handled by the receiving organization and town. The committee was advised of the plan, and the
proposal will also be reviewed by the Harwich Select Board.



MOTION: Brett Fortin motioned to approve the donation of $100 from the Monomoy Regional High School
Sandscript Club to the Cape Cod Museum of Art, seconded by Heather Morgan.
UNANIMOUS: the motion passes

X. MRHS Donation to Sharing Kindness VOTE REQUIRED
MOTION: Heather Morgan motioned to approve the donation of $1000 from the Monomoy Regional High School Key
Club to the Sharing Kindness - Suicide Awareness Walk, seconded by Brett Fortin
UNANIMOUS: the motion passes

xi.  Substitutes and Other Hourly Rates VOTE REQUIRED
MOTION: Rich Roy motioned to approve the rates for substitutes and other positions as noted in the memo provided
to the School Committee for this meeting, new rates to be effective July 1, 2026, seconded by Lucia Quinn.
UNANIMOUS: the motion passes

xii. 3-year Tax-Exempt Lease Purchase agreement (computer equipment) VOTE REQUIRED
MOTION: Heather Morgan motioned to approve to authorize the District to enter into a three-year Tax-Exempt Lease
Purchase agreement for the purchase of district technology equipment—including student and staff devices— with
First American Equipment Finance, seconded by Lucia Quinn.
UNANIMOUS: the motion passes

E. Subcommittee, Representative, Liaison Reports
i MRMS Building Committee

Dr. Carpenter provided an update on the middle school window replacement project. The building committee, which
includes members with significant construction and window installation experience, has been actively reviewing the
installation process and providing feedback to the architects and project manager. A revised window installation
design will be presented at the next building committee meeting, and water testing has begun on installed windows. A
concern was noted that a fully completed and waterproofed model installation was not finalized before large-scale
installation began. Despite these challenges, contractors are working to keep the project on schedule for classroom
readiness in September. The committee expressed appreciation for the patience and flexibility of staff and students as
construction continues throughout the building.

F. Superintendent’s Report
i Recognitions

Dr. Carpenter reported that Monomoy was invited by the Massachusetts Department of Elementary and Secondary
Education (DESE) to present at the Spring 2026 Federal Grants Conference in Marlborough. The invitation followed a
review of the district’s Title programming and family engagement efforts. District representatives shared Monomoy’s
successful family engagement practices alongside Lynn Public Schools, and the presentation was well received by
attendees.

Also recognized were numerous Monomoy student-athletes who were named Cape and Islands All-Stars across a
variety of spring sports, including baseball, softball, lacrosse, tennis, sailing, track and field, and golf.

In addition, Dr. Carpenter highlighted the success of the senior awards and scholarship convocation held prior to
graduation. Approximately 71 seniors received scholarships or awards, with nearly $600,000 in scholarship funding
awarded to students. The district expressed appreciation for the strong community support that continues to expand
scholarship opportunities for graduating seniors.

H. Action Items -Vote Required
i. MRHS Donation to Cape Cod Museum of Art



- -

MOTION: Brett Fortin motioned toc approve the donation of $100 from the Monomoy Regional High School
Sandscript Club to the Cape Cod Museum of Art, seconded by Heather Morgan.
UNANIMOUS: the motion passes

ii. MRHS Donation to Sharing Kindness
MOTION: Heather Morgan motioned to approve the donation of $1000 from the Monomoy Regional High School Key
Club to the Sharing Kindness - Suicide Awareness Walk, seconded by Brett Fortin
UNANIMOUS: the motion passes

iii.  Substitutes and Other Hourly Rates
MOTION: Rich Roy motioned to approve the rates for substitutes and other positions as noted in the memo provided
to the School Committee for this meeting, new rates to be effective July 1, 2026, seconded by Lucia Quinn.
UNANIMOUS: the motion passes

iv. 3-year Tax-Exempt Lease Purchase agreement (computer equipment)
MOTION: Heather Morgan motioned to approve to authorize the District to enter into a three-year Tax-Exempt Lease
Purchase agreement for the purchase of district technology equipment—including student and staff devices— with
First American Equipment Finance, seconded by Lucia Quinn.
UNANIMOUS: the motion passes

I Presentation of the Warrants
Presentation of the Warrants Accounts Payable and Payroll Warrants were presented for MRSC member signatures.

J. Adjournment
Brett Fortin moved to adjourn the meeting, seconded by Heather Morgan.
The meeting was adjourned at 8:50 PM

Respectfully Submitted,
Roberta Simmons
Recording Secretary



4"?‘;\ Monomoy Regional School District - Monomoy Regional School Committee
E\' a}j Joint Meeting - Chatham/Harwich Select Board and the Monomoy Regional School
~  Committee

Meeting Agenda for Thursday, June 25, 2026 at 6:00 PM
Chatham Town Annex Large Meeting Room, 261 George Ryder Road, Chatham, MA 02633
https://teams.microsoft.com/l/meetup-join/19%3ameeting NjY2NGIwYzktMTIzZSO00GYxLWIONWUtY2FkODQzOG
U2NTVi%A40thread.v2/0?context=%7b%22Tid%22%3a%224f417a68-a412-4139-a47c-97515be2b99f%22%2¢c%220id
%22%3a%2211ea8616-c3ff-43d4-8386-c23212022861%22%7d
Phone number: 1 {508) 945-4410 Conference ID: 786 895 404#

Members present: Brad Schiff, Stephen Davol, Katie Cutter, Rich Roy, Ryan Edwards, Brett Fortin, Heather Morgan,
Lucia Quinn

Members not present:

Administrators present: Dr. Scott Carpenter, Dr. Robin Millen

AGENDA

Pursuant to Governor Healey’s March 28, 2025 signing of Chapter 2 of the Acts of 2025 extending certain COVID-19 measures
adopted during the State of Emergency suspending certain provisions of the Open Meeting Law, G.L. ¢. 30A, § 20 until June 30,
2027 this meeting of the Chatham Select Board is being conducted in person and via remote participation.

Every effort will be made to ensure that the public can adequately access the proceedings as provided for in the Order. A
reminder that persons who would like to listen to this meeting while in progress may do so by calling the phone number 1 {508)
945-4410, Conference ID: 786 895 404# or join the meeting online via Microsoft Teams

through the link in the posted agenda.

While this is a LIVE broadcast and simulcast on Chatham TV (Xfinity channel 1072}, despite our best efforts, we may not be able
to provide real-time access. We will post a record of this meeting on the Town’s website as soon as possible.

Joint Meeting of the Chatham Select Board and Harwich Select Board Monomoy Regional School District Agreement Discussion
1. Call to Order

Brad Schiff called the meeting to order at 6:02 PM.

Roll call members in attendance: Brad Schiff, Stephen Davol, Katie Cutter, Rich Roy, Ryan Edwards, Brett Fortin,

Heather Morgan, Lucia Quinn

2. Welcome and Introductions
Members of the Chatham Select Board, Harwich Select Board and Monomoy Regional School Committee introduced themselves.

3. Harwich Concerns on MRSD

Harwich Town Administrator Jay McGrail presented the Select Board's concerns regarding the current Monomoy
Regional School District funding formula, emphasizing that the issue is a shared regional challenge rather than a
Harwich or Chatham issue. He acknowledged the district’s efforts to control costs while maintaining educational
programming but noted that rising assessments, combined with Proposition 2% levy limitations, have created
significant fiscal challenges for Harwich.

He explained that Harwich has nearly exhausted its levy capacity, with recent increases in the district assessment
consuming a substantial portion of new municipal revenue. He noted that Harwich's school assessment has increased
significantly over the past 16 years compared to Chatham's, making it increasingly difficult for the town to sustain
future budget increases without reducing municipal services or pursuing an operational override.

As a starting point for discussion, Harwich proposed resetting the operating assessment formula to the district's
original 72/28 enrollment-based split and adopting a 50/50 cost share for capital expenses. McGrail emphasized that
the proposal was not intended as a final solution but as a basis for collaborative discussion, with the goal of



He recommended establishing a joint regional agreement working group composed of representatives from both
towns, the school district, school committee, finance committees, and citizens-at-large. The group's charge would
include reviewing the regional agreement, exploring alternative funding formulas, examining capital funding and
elementary school planning, considering potential consolidation opportunities, and developing recommendations for
future amendments to the regional agreement.

Following the presentation, members of the Harwich Select Board expressed appreciation for the opportunity to begin
a collaborative dialogue, emphasizing the importance of keeping discussions focused on supporting students and
ensuring the long-term success of the Monomoy Regional School District.

4. Chatham Concerns on MRSD
Chatham Town Manager Jill Goldsmith presented Chatham's perspective on the regional agreement, emphasizing the
town's continued commitment to educational excellence and support for the Monomoy Regional School District. She
highlighted the Select Board's strategic goals of maintaining strong educational programs, supporting enrollment
growth, and investing in school facilities and infrastructure.

It was noted that while Chatham also faces fiscal pressures under Proposition 2 %, the current assessment formula
already requires Chatham to contribute a greater share of district costs than its share of student enrollment. She
explained that Chatham fully funds its elementary school, which has higher per-pupil costs than Harwich, and that
district assessment increases have consumed a significant portion of the town's annual levy growth.

She stated that enrollment has historically been the fairest basis for allocating regional education costs because it
reflects educational demand, and that any proposed changes to the assessment formula should clearly demonstrate
why enrollment is no longer the most equitable measure. It also highlighted Monomoy's comparatively low cost per
student among similar regional districts as evidence of responsible fiscal management.

She expressed support for establishing a joint regional agreement working group to examine the district's long-term
strategic and financial needs, review assessment methodologies, and develop collaborative recommendations for the
future.

Following the presentation, discussion focused on the shared fiscal challenges facing both communities. Participants
acknowledged that rising school costs are consuming a large share of each town's levy growth while reaffirming
education as a priority investment. Harwich officials reiterated that their proposal was intended only as a starting
point for discussion and emphasized the importance of maintaining educational quality while exploring alternative
funding approaches. Additional comments highlighted the need to preserve strong schools to retain students,
consider the financial realities facing residents, and use the collaborative model of the Monomoy School Building
Committee as an example for the proposed working group. All parties expressed a commitment to working together
to develop a sustainable long-term solution for the benefit of Monomoy students.

5. MRSD Perspectives
Assistant Superintendent Robin Millen expressed appreciation for the collaborative discussion and voiced the district
administration's support for establishing a joint working group. She emphasized that the challenges facing Monomoy
are not solely a school district issue but a broader community issue tied to declining enroliment, housing affordability,
and the ability to attract and retain young families.

She shared recent enrollment data showing continued declines in kindergarten registration at both Harwich and
Chatham Elementary Schools and projected that elementary enrollment could decrease from approximately 900
students in 2014 to about 370 students over the next 15 years if current trends continue. She stressed that addressing
housing, retaining existing families, and supporting enrollment growth should be central topics for the proposed
working group.

She also noted that declining enroliment does not proportionally reduce educational costs, citing increasing student
needs, transportation expenses, special education costs, and the importance of maintaining healthy learning



environments. The working group is encouraged to consider the district's long-term strategic plan, gather broad
community input, and include diverse representation, including student voices, to help shape Monomoy's future.

Superintendent Scott Carpenter echoed these concerns, highlighting the district's success in building strong academic
programs that have encouraged families to remain in Monomoy. He cautioned that fiscal instability or uncertainty
surrounding school funding could lead families to leave the district, further accelerating enrollment declines.
Carpenter described shrinking elementary enrollment as an early warning sign with significant long-term implications
for the district's financial sustainability and urged continued efforts to support young families through initiatives such
as affordable childcare and expanded universal preschool opportunities.

6. Shared Challenges and Opportunities
Despite differing perspectives on funding formulas, all parties reaffirmed that the Monomoy Regional School District is
a vital educational asset. There is a strong consensus that the current financial trajectory is unsustainable and requires
proactive, collaborative planning to avoid future tax overrides.

7. Public Comment
Charles Gruska, Harwich resident, expressed strong support for the collaborative discussions and the formation of a
working group. Drawing on experience in the Wachusett Regional School District, the speaker explained that while
enrollment-based funding has historically been viewed as equitable, it does not always reflect differences in
communities' fiscal capacity under Proposition 2%. The speaker noted that when one member town reaches its
financial limits, it can affect the entire district's ability to maintain educational programs. Emphasizing the high quality
of the Monomoy Regional School District and its success in retaining and attracting students, the speaker encouraged
both towns to work together to preserve the district's strong educational programs through a thoughtful review of the
regional agreement.

Brian Phillips, a Harwich resident, commented that the original regional agreement was fair but argued that declining
student enrollment, driven by housing affordability, short-term rentals, and increased investment properties, has
created unintended consequences for both communities. He noted that the loss of year-round families has
contributed to enrollment declines and encouraged both towns to address these broader community challenges as
part of future discussions.

Peter Troy, Chatham resident, supported the formation of the working group and emphasized that the Monomoy
Regional School System is a valuable asset to the community. He suggested that affordable housing initiatives and
increased marketing of the district could help attract year-round residents, encourage more families to enroll their
children in the schools, and address declining enrollment and related challenges.

8. Next Steps and Action Plan

Establishment of a Working Group: All boards agreed to form a joint regional agreement working group. This group is
tasked with exploring alternative funding models, transitional adjustments, and potential operational efficiencies.

Composition and Timeliness: Each board will discuss the specific composition of the working group—including
potential representation from finance committees, citizens-at-large, and students—at their respective upcoming
meetings. There is an urgent emphasis on populating this group quickly to begin work during the summer.

Strategic Planning: The working group will be charged with developing both short-term fiscal solutions and a
long-term strategic plan. This may include pursuing external efficiency studies and demographer reports to inform
future decisions regarding elementary education and capital investments.

9. Adjournment
Brett Fortin moved to adjourn the meeting, seconded by Rich Roy.
The meeting was adjourned at 7:33 PM

Respectfully Submitted,
Roberta Simmons
Recordina Secretarv



Monomoy Regional School District - Monomoy Regional School Committee

Annual MRSC Workshop
Thursday, July 9, 2026 at 6:00 PM

Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

MINUTES
A. Call to Order at 6 p.m. by Chair Schiff
a. In attendance: School Committee members Brad Schiff, Ryan Edwards, Steven Davol, Katie Cutter, Rich
Roy, Heather Morgan, Dan Morgan {absent: Brett Fortin, Lucia Quinn). Also Robin Millen, Michael MacMillan,
Joy Jordan, Cindy Gushee, Charles Gruszka
B. Reports and Discussions - none
C. Housekeeping items - none
D. Warkshop:
a. Review of F26 School Committee Goals (Chair Schiff, Vice-chair Edwards)
Chair Schiff reviewed the goals
1. Superintendent search - successfully completed
2. Equity audit - successfully completed
3. Strengthening employee engagement - successfully completed
4. Regional agreement - had been working toward with more action planned for this year
5. Explore universal preschool - had initial presentation with likely more work to come this year
Questions from Chair Schiff for the group to consider - strength of action included in goals as
opposed to just “supporting”
b. Data-based decision making: Presentation of data and information to set the discussion for the development

of F27 School Committee Goals (Dr. Millen, Mr. MacMillan)

Review of the 2024-2028 MRSD Strategic Plan-progress update

MRSD Strategic Plan guides the work of all subsequent district and school goals - Portrait of a
Graduate Implementation, Learning and Academics, Being and Weliness - those broad goals don't
always have specific measures, so the administrative team takes those goals and makes them
measurable (using the tool from DESE), as noted in the action plan document in the packet. Dr.
Millen led the group through some of the data points on the document and discussed resuits and
next steps on those.

Current demographics

1. Harwich:Chatham resident student ratios
Dr. Millen reviewed current demographics and the decreases in student enroliment as
shared in the packet across the board - most at both elementary schools but also declining
at middle and high school levels. Must also consider the needs of the student population -
IEPs/504s, ELL, etc.

2. English Language Learner numbers and home languages - numbers had steadily been
increasing but in the last year or so have decreased dramatically. There are a broad number
of languages spoken at home in MRSD, even if some are small numbers



3. School choice enroliment - balance of accepting school choice to fill seats but not at a level
to create additional classes

4. Available classroom space in each elementary school and middle school
iii. Capital Projects

Mr. MacMillan noted that capital needs of the district will have long-term impact on a variety
of decisions, so it's important to have all information available
e He reviewed the process as outlined in the packet and discussed the data on
current facilities needs and equipment
Facilities team does a great job maintaining the buildings with a very clear process
Mr. Macmillan reviewed possible upcoming and projected capital needs, many
pieces of equipment are near or past their lifespan, still working but the need for
repairs increases and risk of failure increases
e |t also ties into the enrollment data Dr. Millen shared when making strategic
decisions

Working group for regional agreement (Chair Schiff)

The meeting between the two towns and the district a few weeks ago resuited in consensus that a
working group should be formed with representatives from each town and the school district.
Harwich Select Board recommended a composition format and Chatham Select Board agreed.
MRSD is waiting for official information from the town of Harwich about that composition.

MRSD SC SMART goals and action plans (Chair Schiff)
Initial discussion and decision on how to make these goals actionable

i The goals should be actionable, with the School Committee having ownership and driving that work,
not merely supporting. The committee should also review them frequently over the course of the
year, with clarity on who is responsibie for doing the work.

Develop a plan for drafting and approving F27 SC goals

i Chair Schiff suggested that the goals originate from the subcommittees, giving ownership of that
task to the members of the subcommittee, who would review their work at meetings throughout the
year.

ii. The goals should be SMART goals - specific, measurable, achievable, relevant, time-bound

iii. Subcommittee assignments will be finalized next week and then work could begin on setting the
goals for the year.

iv. The members were in agreement on the suggestion - with a request for work to begin in September,
not August, and also there was discussion about how to handle goals that don’t seem to fit a specific
subcommittee.

Adjournment Steve Davol made a motion to adjourn, Ryan Edwards seconded, adjourned at 7:19 p.m.
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MONOMOY REGIONAL SCHOOL DISTRICT

FIELD TRIP REQUEST FORM
Coordinating Teacher: " g Teacher Cellphone Number: 008 274 7367
Other Teacher(s): Jazmyn St. John Grade(s): 912
school:  ces| ] wes[ ] wmams[_] wmrus[Y]  pate(s) of Trip: 111417
Time of Departure: 6am 11/14 Return Time to School: _10PM 11/17

Destination: Washington, DC

*This request must be approved by your School Nurse, Principal and Superintendent at least four weeks prior to US trips and International trips.”

Purpose of Trip — Include Direct Connection to Curriculum Standards:
For AP US Government students to experience the nation's capital and learn about the

branches of government by seeing them in action in person

School Nurse Needed on Trip: Yes D No

QOther accommodations needed: n/a

IF Airport Travel; See attached itinerary

Please provide Airline name, flight # and arrival time

Type of vehicle requesting (School bus 45 — 2/seat (MS/HS) or 71 @ 3/seat. Coach Bus = 54 seats)

Motor Coach/#: School Bus/#: 1 Handicap AccessibleBus: -« ..
Walking-No Bus: School Van
Total Number students: 27 Total Number of Teachers: 2 Total Number of Chaperones**: 2

**plagse plan on at least one {1) chaperone per group of 10 students**
**CHAPERONES MUST BE CORIED by MONOMOY REGIONAL SCHOOLS**

Sources of Funds (must be indicated prior to approval): School Budgetl___l Student FeeD GrantD

Budget For Day Trips: For out of state and overnight trips, please attach a
if using the bus company: Hourly rate $39.73. Mileage Rate $.90 budget and itinerary.
per mile, Please attach Google Map directions APPROYALS
hours x $39.73 = % / é / /6 ‘Zg
miles x 2 (Round Trip) x.90 = Date
# of Buses: é//b / 20,
) Date
Total Transportation Costs: $ L /, o A"
Admissions Cost: $ Date
Total Cost: $
Total Cost per student: 3 Cuperintendent Date

Please email to Faith Rushnak@ frushnak@monomoy.edu APPROVED NOT APPROVED




AP US Government DC Field Trip 2026 Chaperones: Mr. Dickson, Ms. St. John
ltinerary

Saturday 11/14
530 - Meet at MRHS

6am Leave at MRHS

730 Arrive Logan

9am AA Flight 2490

1048 Arrive DCA

1115 Take Metro to L'Enfant Plaza

12pm Arrive Holiday Inn Washington Capitol - 550 C St SW

1230 Lunch

1pm Leave for college visits - will visit one or more DC colleges based on Student Choice
-George Washington, Georgetown, American, Howard, Catholic, UMaryland

5pm Dinner - TBD

6pm - Monument Tour

9pm - Hotel time

Sunday 11/15
8am Morning Jog (optional)
9am Breakfast
10am Leave Hotel
10-5 Smithsonian Museums
-Visit different Smithsonians based on student choice
530 Return to Hotel
630 Dinner at the Wharf
9pm Hotel Time

Monday 11/16
730 Morning Jog

830 Breakfast
930 Leave Hotel
10-5 Visit Agencies
-Visit to Supreme Court, Executive Agencies, Other Organizations (e.g. IMF) based on Student Choice
5pm Dinner - Busboys and Poets 450 K St NW 202-789-2227
7pm Sports event - basketball/hockey game based on availability and Student Choice
10pm Return to Hotel

Tuesday 11/17
730 Morning Jog

830 Breakfast
930 Leave Hotel
10am-330 Capitol Hill
-Meet with representatives, attend hearings and/or floor sessions, etc. based on availability/Student Choice
400 Leave hotel for DCA
6pm AA Flight 1779
757 Arrive Logan - meet bus
10pm Arrive MRHS

Estimated cost per student:
Flight: $250

Hotel: $250

Miscellaneous: $100

Total: $600/student



Monomoy Regional School Committee

2026-2027

Subcommittee, Representative and Liaison Assignments

Subcommittees
Small group of the school committee (less
than a quorum) tasked with bringing
recommendations for committee action
(* Chair)

Representatives

A school committee member who is a
member of a larger committee requiring
school committee representation (ie. Cape
Cod Collaborative; Wellness Commiittee; etc.)

Liaisons
A school committee member who is responsible
for being the communication link between the
MRSC and another group or committee

Superintendent Evaluation

Westgate Foundation

Special Education PAC

1. Katie Cutter 1. Stephen Davol 1. Heather Morgan
2. Ryan Edwards
3. Heather Morgan
4., Lucia Quinn
Finance MRMS Building Subcommittee Select Board & Finance Committees
(2) Chatham:
1. Stephen Davol 1. Stephen Davol 1. Lucia Quinn
2. Brad Schiff
2. Ryan Edwards 2. Rich Roy
(2) Harwich:
3. Rich Roy 1. Ryan Edwards
2. Rich Roy
4. Brad Schiff
Negotiations Cape Cod Collaborative Regional Agreement Working Group
1. Brett Fortin 1. Lucia Quinn 1. Stephen Davol
2. Heather Morgan 2. Ryan Edwards
3. Rich Roy 3. Brett Fortin
4. Brad Schiff 4. Brad Schiff
Warrant and Payroll District Wellness Committee Legislation
1. Rich Roy 1. Katie Cutter 1. Brett Fortin
2. Brad Schiff
Policy Subcommittee
1. Katie Cutter
2. Brett Fortin
3. Heather Morgan
4. Lucia Quinn




Robin A. Millen, Ed.D. Michael MacMillan
Superintendent Assistant Superintendent of
Finance and Strategic Alignment
Melissa Maguire Jacob Voelker

Treasurer

Director of Student Services

To: MONOMOY REGIONAL SCHOOL COMMITTEE
From: Michael MacMillan

Date: July 13, 2026

Re: Student Activity Account: MRHS Class of 2026
MOTION

To approve the donation of $281.10 from the Monomoy Regional High School Class of 2026 to the
MRHS Class of 2031.

BACKGROUND

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students
in connection with student activities (MGL c.71 § 47) . The district has bank accounts set up for this purpose
and a number of recognized activities.

The Massachusetts Department of Elementary and Secondary Education recommends that School Committee
approval is required for charitable donations from student activity accounts.

The funds were raised from various fundraisers throughout the last five years. The donation will help support
the Class of 2031’s fundraising activities as they enter into Monomoy Regional High School.

Michael MacMillan
School Business Manager

Administration Office: 425 Crowell Road, Chatham, MA 02633 e 508-945-5130 e Fax: 508-945-5133 ® www.monomoy.edu
Monomaoy Regional School District is an equal opportunity employer and does not discriminate against any applicant based upon race, religion, gender,
national origin, age, disability, sexual orientation, gender identity or any other protected by federal state or local law.



Jennifer Police

Principal

jpolice@monomoy.edu

David Alexander

Assistant Principal ,

dalexander@monomoy.edu MON OMOY REGION}\L HIGH SCHOOL
L 75 Onak Street

Annmarie Rita Harwich. MA 02645

Assistant Principal Phon 5(;8 4307200

arita@monomoy.edu F::c508-430-;2'~’3

Dear Class of 2031,

Karen Guillemette
Director of Athletics
kguillemette@monomoy.edu

Lindsay Ginnetty
Director of Guidance
Iginnetty@monomoy.edu

Jacqueline Corrigan

Special Education Team Chair
jeorrigan@monomoy.edu

May 28, 2026

Please find enclosed a check in the amount of $281.10 (Two Hundred Eight One Dollars & Ten Cents)
from the Class of 2026 at Monomoy Regional High School. We would like to help get your fundraising

activities started when you enter MRHS.

Over the past five years of fundraising efforts, we felt it was important to give back and help start the

fundraising activities for the incoming 8th-grade class.
Thank you and good luck,

Michelina Oliver & Tara Lee, Class Advisors

Thomas Chase, Class President

Olivia Eldredge, Vice President

Natalie Sims, Secretary

Abigail Meyers, Treasure

Lauren Henderson & Morgan Willis, Media Secretaries

Class of 2026
MRHS

75 Oak Street
Harwich, MA 02645

Monomoy Regional High School (MRHS) is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, creative, and challenging environment.



Purchase Order

Business Office
425 Crowell Road
Chatham MA 02633

Monomoy Regional School District

No. 262631

MAIL INVOICES TO THE ADDRESS ABOVE
DO NOT EXCEED PURCHASE ORDER TOTAL

Tax Exempt # 451 833 513

BY
THE BUSINESS OFFICE

PRICE CHANGES REQUIRE PRIOR APPROVAL

P.O.# must be on ALL documents
MSDS sheets must accompany all praducts

P.O. Date: 06/09/2026
P.O.Issued To :

Questions ? Accounts Payable (617) 848-0617

Monomoy Regional High School Student Act
75 Oak Street
Harwich MA 02645

Ext:
Ship To:

Account:

Monomoy Regional High School
Attn: Michelina Oliver

75 Oak Street

Harwich MA 02645

Contact: Location: Monomoy Regional High School (617) 848-0617
Phone: Fax: Project: Undesignated Req# 62811
Reference: Date Required:  06/16/2026 Award Number:
Line Qty Unit Part# Description Account Number Unit Price  Extended Tax Freight
1 1 EA Donation/transfer of $500 to  8900.22.3520.385.226.000.0000 500.00 500.00 0.00 0.00
Class of 2031 SA Agy MRHS Otr Std Acts 2026
Sub-Total: 500.00
APPROVAL SIGNATURES: Freight: 500
Tax: 0.00
Total Amount: 500.00
NOTES:
Order Via: Email
ENTITY COPY

Tuesday, June 9, 2026

Page 1 of 1



Monomoy Regional School District

Robin A. Millen, Ed.D. Michael MacMillan
Superintendent Assistant Superintendent of
Finance and Strategic Alignment
Melissa Maguire Jacob Voelker

Director of Student Services Treasurer

To: MONOMOY REGIONAL SCHOOL COMMITTEE
From: Michael MacMillan

Date: July 13, 2026

Re: Student Activity Account: MRHS Class of 2026
MOTION

To approve the donation of $2500.00 from the Monomoy Regional High School Class of 2026 to All
Moms Are Heroes.

BACKGROUND

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students
in connection with student activities (MGL ¢.71 § 47) . The district has bank accounts set up for this purpose
and a number of recognized activities.

The Massachusetts Department of Elementary and Secondary Education recommends that School Committee
approval is required for charitable donations from student activity accounts.

The funds were raised from various fundraisers throughout the last five years. The donation will help support
the mission of All Moms Are Heroes

Michael MacMillan
School Business Manager

Administration Office: 425 Crowell Road, Chatham, MA 02633 e 508-945-5130 ® Fax: 508-945-5133 ® www.monomoy.edu

Monomoy Regional School District is an equal opporiunity emplover and does not discriminate against any applicant based upon race, religion, gender,
national origin, age, disability, sexual ovientation, gender identity or any other protected by federal state or local law.



Karen Guillemette
Director of Athletics
kguillemette@monomoy.edu

Jennifer Police
Principal
jpolice@monomoy.edn

David Alexander Lindsay Ginnetty
Assistant Principal — Director of Guidance
dalexander@monomoy.edu MONOMOY REGIONAL HIGH SCHOOL  Ilginnetty@monomoy.edu

Lo 75 Oak Street . .
xjm.zmari; I.{tt{l 1 Harwich, MA 02645 Jacquelme C.'orrtgan .
i, el i o

> Fax 508-430-7223 jeorrie v
May 28, 2026

All Moms Are Heroes
34 Great Oak Rd

Orleans, MA 02653
Dear All Moms Are Heroes,

Enclosed please find a check in the amount of $2500 (Two Thousand Five Hundred Dollars) from the
Class of 2026 at Monomoy Regional High School to All Moms Are Heroes.

Over the past five years of fundraising efforts for the Class of 2026, we felt it was important to dedicate
the remaining funds to a local organization as a way to give back to the community that has
continuously supported and encouraged us throughout our time at Monomoy.

Thank you so much for all you do,

Michelina Oliver & Tara Lee, Class Advisors

Thomas Chase, Class President

Olivia Eldredge, Vice President

Natalie Sims, Secretary

Abigail Meyers, Treasure _

Lauren Henderson & Morgan Willis, Media Secretaries

Class of 2026
MRHS

75 Oak Street
Harwich, MA 02645

Monomoy Regional High School (MRHS) is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, creative, and challenging environment.



Purchase Order

Monomoy Regional School District

No. 262637

Business Office
425 Crowell Road
Chatham MA 02633

MAIL INVOICES TO THE ADDRESS ABOVE

DO NOT EXCEED PURCHASE ORDER TOTAL
BY

Tax Exempt # 451 833 513
PRICE CHANGES REQUIRE PRIOR APPROVAL

P.0.# must be on ALL documents
MSDS sheets must accompany all products

THE BUSINESS OFFICE

P.O. Date: 06/09/2026
P.O. Issued To :

All Moms Are Heroes
34 Great Oak Road
Qrleans MA 02653

Questions ? Accounts Payable (617) 848-0617

Ext:
Ship To:

Account:

Monomoy Regional High School
Attn: Michelina Oliver

75 Oak Street

Harwich MA 02645

Contact: Tim Waldron Location: Monomoy Regional High School (61 7) 848-0617
Phone: (508) 776-2501 Fax: Project: Undesignated Req# 62810
Reference: Date Required:  06/16/2026 Award Number:
Line Qty Unit Part# Description Account Number Unit Price  Extended Tax Freight
1 1 EA Donation to All Moms are 8900.22.3520.385.226.000.0000 2,500.00 2,500.00 0.00 0.00
Heroes from the Class of SA Agy MRHS Otr Std Acts 2026
2026
Sub-Total: 2,500.00
APPROVAL SIGNATURES: Freight: 500
Tax: 0.00
Total Amount: 2,500.00
NOTES:
Order Via: Email
ENTITY COPY

Tuesday, June 9, 2026

Page 1 of 1



Monomoy Regional School District

Robin A. Millen, Ed.D. Michael MacMillan
Superintendent Assistant Superintendent of
Finance and Strategic Alignment
Melissa Maguire Jacob Voelker
Director of Student Services Treasurer
To: MONOMOY REGIONAL SCHOOL COMMITTEE
From: Michael MacMillan
Date: 7/13/2026
Re: Surplus Equipment — STEM MRMS — Woodworking Equipment
MOTION

To declare the list of woodworking equipment and supplies as surplus and to authorize the District to
dispose of the surplus property through a public resale, or, if no bids are received, through recycling or
scrapping.

BACKGROUND

Under School Committee policy DN: Sale of Surplus Equipment, school committee approval is required prior
to disposal of any surplus supplies or equipment owned by Monamoy Regional School District having a resale
or salvageable value over $1,000.

For such items, the School Committee, by a majority vote, shall determine:

1. What equipment and supplies constitute surplus;

2. The disposition to be made thereof;

3. Ineach instance, the manner or procedure to be adopted for such disposition.

The woodshop equipment and supplies listed in the attached document are currently in the STEM room at the
Middle School. While some of this items may have a resale value, they are not of use to the STEM program
and maintaining this equipment poses unnecessary risk and is not a good use of classroom space.

Unless another Monomoy school can use the equipment, the district intends to list these items on a public
surplus property auction platform to recoup any remaining residual value for the district's general fund. Notice
will also be posted to the District website. However, some items may not attract buyers due to their age or
condition and it may be necessary to recycle or junk them.

Michael MacMillan
School Business Manager

Administration Office: 425 Crowell Road, Chatham, MA 02633 ¢ 508-945-5130 * Fax:508-945-5133 ¢« www.monomoy.edu
Morromoy Reglonal Schoo) Distrct is an egual opportunity employer and does not discriminale agonst any applicont based upor: soce. religlon, gender, nationol ongin. age, disabiltty. sexwol orentation, gendex idenfity or ederal, 5

orany o clgss prodected by federsl, stote or ool faw,



Monomoy Regional School District
Disposal of Surplus Materials Estimated Value Under $5,000

Name of Individual Completing the Form: __ Emily Nyerick Date _6/10/2026

(print)
Submitted To: Date
(signature)

Current Location of Item(s) (please be specific) Emily Nyerick’s STEM Room B119 at MRMS

Complete one form for each type of material (i.e. computers on one and books on another)
Please send a digital photo of items listed below

"PCS31230-

PFA30
SawStop 30” Cabinet
Saw
PCS31230-PFA30
N/A N/A Used Unknown ~20 Not worth any
(collected pieces value
over the

years before
my arrival)

Miscellaneous

Lumber




Millers Millers Falls Poor Unknown 3 Unknown
| Falls 1124 (before my
arrival)
Miter Boxes- Vintage
o 8| Oatey | Various sizes | Average | Unknown 4 $5-30
| —— PVC (before my
: arrival)
Miscellaneous PVC
Pipe
/4‘
Vintage Chase Very Unknown 4 $60
Bench Parker Used (before my
Vice arrival)
4 Vintage Bench
Vices
For Administrative Use:
Approved By School Committee: Yes___ No Date: / /20




Monomoy Regional School District

Robin A. Millen, Ed.D. Michael MacMillon
Superintendent Assistant Superintendent of
Finance and Strategic Alignment
Melissa Maguire Jacob Voelker
Director of Student Services Treasurer
To: MONOMOY REGIONAL SCHOOL COMMITTEE
From: Michael MacMillan
Date: 7/13/2026
Re: Surplus Equipment — Robotics Equipment MRHS
MOTION

To declare the list of LEGO EV3 Robotics Sets surplus to authorize the District to dispose of the surplus
property through a public resale, or, if no bids are received, through recycling or scrapping.

BACKGROUND

Under School Committee policy DN: Sale of Surplus Equipment, school committee approval is required prior
to disposal of any surplus supplies or equipment owned by Monomoy Regional School District having a resale
or salvageable value over $1,000.

For such items, the School Committee, by a majority vote, shall determine:

1. What equipment and supplies constitute surplus;

2. The disposition to be made thereof;

3. In each instance, the manner or procedure to be adopted for such disposition.

The LEGO kits that are included in the attached list where used by the MRHS Robotics Team when it first got
started in 2017. They are in good condition and while no longer meeting the needs of the team, they may have
a resale value.

Unless another Monomoy school can use the equipment, the district intends to list these items on a public
surplus property auction platform to recoup any remaining residual value for the district's general fund. Notice
will also be posted to the District website. However, some items may not attract buyers due to their age or
condition and it may be necessary to recycle or junk them.

Michael MacMillan
School Business Manager
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Monomoy Regional School District Disposal of Surplus Materials

Please provide below photographs of the items listed above.

Item 2:

Item 5:
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Item 8:

Item 9: ltem 10:
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