REFERENDUM PROJECT UPDATES

DATE: July 6, 2026

MEMORIAL ART ROOM FLOORS
Complete

MEMORIAL ROOF REPLACEMENT

The extreme heat has limited the working time for the contractors from 5 am- 12 pm. They are still on
schedule and should have the roof fully replaced by Friday. There will be some trim work that will be
finished next week.




MEMORIAL PARKINGLOT LIGHT REPLACEMENT

Complete

MEMORIAL POOL EQUIPMENT REPLACEMENT
The filter tanks will be put into place on Monday; piping should be completed by the end of the week.
The electrician began rough ins; he will make final connections once the pump is put into place.

MEMORIAL GYM FLOOR REFINISHING

Complete

NORTH WATER HEATER REPLACEMENT

The water heaters are installed and ready for use. Initial startup will occur in the next 2 weeks after the
final plumbing inspection.




NORTH GENERATOR REPLACEMENT

The generator has been wired in and ready for initial startup. This will occur in 2 weeks; there is a gas
regulator that was ordered incorrectly that needs to be replaced.

IND
PO #EEHIAL




NORTH GYM AHU REPLACEMENT

The new AHU and cooling unit are being shipped towards the end of next week. We are scheduled to
shut down the parking lot on one side to crane up the new cooling units on the 17t of July. Demolition
is complete and the rough trades are nearly complete.




NORTH PHOTO LAB REMODEL

Cabinets have been installed. Electrical has been completed, IT wiring will be done middle of August.
The remaining flooring installation will be done in 2 weeks.




NORTHSTAR TRACK RELINING

Complete




NORTHSTAR GYM FLOOR RELINING

Project is complete

NORTHSTAR BATHROOM DIVIDERS

The bathroom dividers in the 7" and 8" grade houses have been completed. They have begun working
on the 6™ grade house. The project should be completed in 2 weeks.

LOCUST LANE ADA PLAYGROUND SURFACING

Complete



MANZ PARKING LOT REPLACEMENT

Project is complete.

MANZ EXTERIOR LIGHT REPLACEMENT

Project is complete.

SAM DAVEY PARKING LOT REPLACEMENT

Project is complete







