Stephens County High School
School Governance Team
July 21, 2026
12:00 PM

SCHS

Agenda Items

Welcome
Approve April Minutes
Functions of the SGT
o By-Laws
o Code of Ethics & Conflict of Interest Statement
Election of SGT Officers
o Chairperson

= Works with principal / team to develop agendas
= Manages discussions at the meeting

= (Calls for votes on action items
o Vice Chairperson

= Performs duties of chairperson in their absence

o Secretary

= Clerk of minutes and votes
=  Public Notice of Meetings

= Sends minutes to all members after the meetings

SGT Training Update
Determination/Approval of SGT Dates
Introduction of Administration
26-27 Mission, Vision, & Goals / School Improvement Plan & Progress
SCHS 26-27 Student Handbook Updated Revision
o Promotion / Retention & Cohorts Statement
Budget Approval
Administration Updates
Member Questions and Comments
Adjournment



