
Special Education 
Advisory Council 

(SEAC)
NORTHLAND LEARNING CENTER        

MARCH 14, 2023   ￭  3:30 PM TO 4:30 PM



What is the Northland Learning Center 
(NLC)?

SPECIAL EDUCATION COOPERATIVE IS MADE UP OF 10 SCHOOL DISTRICTS IN 
NORTHEASTERN MN
● COOK COUNTY (GRAND MARAIS)
● INTERNATIONAL FALLS

● CHISHOLM

● ELY

● ROCK RIDGE

● NETT LAKE

● MT. IRON/BUHL

● ST. LOUIS COUNTY SCHOOLS

● MESABI EAST

● NORTHLAND LEARNING CENTER



What is the Northland Learning Center 
(NLC)? Continued…

SHARING OF SERVICES

■ VISION, DEAF/HARD OF HEARING, OCCUPATIONAL THERAPY, ADAPTIVE PHYSICAL EDUCATION, 
PHYSICAL THERAPY, PHYSICAL IMPAIRMENT, SPEECH/LANGUAGE, SPECIAL EDUCATION DIRECTOR, 
SUPERVISORS AND COORDINATORS, SCHOOL PSYCHOLOGISTS, OFFICE STAFF

■ THE SCHOOL (NLC) – STUDENTS COME FROM 7 OF THE DISTRICTS

● FOCUS PROGRAM – PRE-K THROUGH GRADE 12 LEVEL IV SPECIAL EDUCATION CLASSES

● ALTERNATIVE LEARNING CENTER (ALC) – GRADES 7 THROUGH 12 – “AT RISK” LEARNERS

● BRIDGE TO INDEPENDENCE PROGRAM – STUDENTS 18 TO 21 YEARS OLD NEEDING ADDITIONAL 
SUPPORT FOR LIFE SKILLS AND TRANSITION TO EMPLOYMENT

● TARGETED SERVICES/CREDIT RECOVERY – IN LOCAL DISTRICTS



What is SEAC?

• MINNESOTA STATE LAW 125A.24 REQUIRES EACH SCHOOL DISTRICT TO 
HAVE A SEAC. SEAC IS A GROUP THAT PROVIDES INPUT ON SPECIAL 
EDUCATION ISSUES TO ITS LOCAL SCHOOL DISTRICT. ITS PURPOSE IS TO 
ADVISE AND ADVOCATE ON LOCAL SPECIAL EDUCATION TOPICS. 
MINNESOTA LAW REQUIRES EACH SCHOOL DISTRICT IN THE STATE TO HAVE A 
SEAC.



Purpose
• SUPPORT THE NLC MISSION TO ENSURE THE PROVISION OF COMPREHENSIVE SPECIAL EDUCATION AND 

ALTERNATIVE LEARNING SERVICES FOR NORTHEASTERN MN SCHOOLS.

• ADVOCATES FOR THE HIGH QUALITY PROGRAMS AND SERVICES NECESSARY TO EFFECTIVELY AND 
EFFICIENTLY MEET THE NEEDS OF ALL CHILDREN WITH DISABILITIES AND THEIR FAMILIES. 

• ASSISTS NLC AND ITS MEMBER DISTRICTS IN IDENTIFYING NEEDS AND PROACTIVELY SUPPORTING THE 
DEVELOPMENT AND IMPLEMENTATION OF PROGRAMS AND SERVICES TO MEET THOSE NEEDS. 

• ENCOURAGES AND FACILITATES COMMUNICATION AND MUTUAL SUPPORT AMONG STUDENTS, PARENTS, 
SCHOOL PERSONNEL, AND PERSONS IN THE GREATER COMMUNITY. 



Membership
• THE COMMITTEE CAN INCLUDE REPRESENTATIVES FROM 

• PARENT(S) FROM EACH MEMBER DISTRICT, REPRESENTING CHILDREN FROM VARIOUS AGES/GRADES 
AND DISABILITY AREAS 

• MEMBER DISTRICT SPECIAL EDUCATION TEACHERS REPRESENTING A VARIETY OF DISABILITY AREAS

• GENERAL EDUCATION TEACHERS 

• MEMBER DISTRICT ADMINISTRATORS

• CURRENT/FORMER STUDENTS WITH DISABILITIES (AGE 14+)

• COMMUNITY MEMBERS

• DIRECTOR OF SPECIAL EDUCATION AND SPECIAL ED. ASST. DIRECTORS/COORDINATORS



Responsibilities

• PREPARE FOR AND ATTEND SCHEDULED MEETINGS BY READING SEAC AGENDAS, MINUTES, REPORTS, 
AND RELATED MATERIALS; PROVIDING REQUESTED INPUT PRIOR TO MEETINGS; AND COMING PREPARED 
TO DISCUSS AGENDA ITEMS USING RELEVANT EXAMPLES OR SUPPORTING INFORMATION. 

• ENCOURAGE PARENT INVOLVEMENT AND PARTICIPATION BY PARTICIPATING IN COMMUNITY 
AWARENESS ACTIVITIES AND SHARING INFORMATION WITH FAMILIES IN THEIR MEMBER DISTRICT. 



Responsibilities Continued…

• PARTICIPATE IN MEETINGS BY: PROVIDING REQUESTED FEEDBACK, CONTRIBUTING IDEAS FOR SOLUTIONS, 
IDENTIFYING BARRIERS OR CHALLENGES EXPERIENCED BY FAMILIES, REPRESENTING FAMILY OR SCHOOL 
CONCERNS, FOCUSING ON STUDENT NEED AS A GROUP RATHER THAN ON INDIVIDUAL STUDENT 
CONCERNS, SHARING PERSONAL EXPERIENCES AS THEY RELATE TO DECISIONS REGARDING POLICIES AND 
PROCEDURES, AND ASKING CLARIFYING QUESTIONS. 

• WORK COLLABORATIVELY WITH THE SCHOOL DISTRICT, SPECIAL EDUCATION DIRECTOR, SCHOOL PERSONNEL, AND SEAC 
PARENT AND COMMUNITY MEMBERS TO FULFILL THE SEAC’S PURPOSE AND MISSION.



Meetings
• THE NLC SEAC WILL MEET ONE - FOUR TIMES PER YEAR. THE SEAC MEETINGS SHALL ALSO BE 

ACCESSIBLE REMOTELY VIA AVAILABLE TECHNOLOGY INCLUDING VIRTUAL LINKS AND RECORDINGS POSTED 
AFTERWARD ON THE NLC WEBSITE. 

• FOR THIS SCHOOL YEAR: 2022-2023, MEETINGS WILL BE HELD AT 3:30 PM IN-PERSON AND VIRTUALLY

• MARCH 14, 2023
• Join Zoom Meeting
• https://us05web.zoom.us/j/83088746981?pwd=OEFpMG81YjhQSmJwMVFvcWRhTmRUQT09
• Meeting ID: 830 8874 6981        Passcode: yS5W8V

• MAY 2, 2023
• Join Zoom Meeting
• https://us05web.zoom.us/j/83564204691?pwd=OC9sREFqRVJjTUU1b0xzRHZwbXBJUT09
• Meeting ID: 835 6420 4691        Passcode: 0eeE9K

• AGENDAS WILL BE SET BY THE DIRECTOR IN CONSULTATION WITH COMMITTEE MEMBERS.

https://us05web.zoom.us/j/83088746981?pwd=OEFpMG81YjhQSmJwMVFvcWRhTmRUQT09
https://us05web.zoom.us/j/83564204691?pwd=OC9sREFqRVJjTUU1b0xzRHZwbXBJUT09


Examples of things going well.
Areas of Improvement across the schools.

How to increase membership?

PLEASE FILL OUT THE NLC SEAC MEETING FEEDBACK FORM

• WE WANT TO HEAR FROM YOU!



Thank you for taking the time to 
attend the SEAC meeting.

We hope to see you again!



Resource availability to parents/staff

• HANDOUTS ON THE BACK TABLE 

• FOR VIRTUAL COPIES EMAIL HANNAH HELANDER: HHELANDER@NORTHLANDSPED.ORG

• RECORDINGS AND APPLICABLE RESOURCES WILL BE POSTED ON THE NLC WEBSITE 
AFTER THE MEETINGS

mailto:hhelander@northlandsped.org

