
 

 

HILLCREST	MIDDLE	SCHOOL	BUILDING	COMMITTEE	

MEETING	AGENDA	–	JULY	14,	2026,	AT	7:00	PM		

LOCATION:	 TRUMBULL	TOWN	HALL	
5866	MAIN	STREET	
TRUMBULL,	CT	06611	
TOWN	COUNCIL	CHAMBERS	
 

i. CALL	TO	ORDER		
ii. PLEDGE	OF	ALLEGIANCE		
iii. ROLL	CALL		
iv. APPROVAL	OF	MINUTES	–	JUNE	23,	2026	
v. PUBLIC	COMMENT		
vi. REVIEW	AND	APPROVAL	OF	INVOICES	
vii. NEW	BUSINESS		

1. ARCHITECT’S	PROJECT	UPDATE	–	TSKP		
2. OPM’S	PROJECT	UPDATE	–	ARCADIS	
3. CONSTRUCTION	MANAGER	UPDATE	–	BISMARK	

viii. ACTIONS	/	APPROVAL	OF	BUILDING	COMMITTEE	-	IF	REQUIRED	
ix. DATE	OF	NEXT	MEETING		
x. ADJOURNMENT		

	

 



HILLCREST MIDDLE SCHOOL

TOWN OF TRUMBULL

Hillcrest Middle School Building Committee
Arcadis Report

July 14, 2026



AGENDA

A) Project Updates

B) 90 Day Look-Ahead

C)  Financials for Period Ending 06/30/26

➢ Budget Overview 

➢ Owner Contingency 

D) Items for Review & Approval

➢ Bismark – PCO #002 ($9,969.60)

E) Invoices For Review & Approval



PROJECT UPDATES
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PROJECT UPDATES

➢ Phase 2 OGA PCR Update

➢ 3rd Party Consultants Plan Review Status

➢ Builder’s Risk Insurance Update

➢ Phase 2



90 Day-Look Ahead
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90 DAY LOOK AHEAD SCHEDULE

July 2026

• HMSBC Phase 1 Approval to Proceed 

• Start of Phase 1 Construction

• Phase 2 Advertise for Bid

August 2026

• Phase 2 Bidding & Scope Reviews

• Phase 2 Building Permit (Bismark)

September 2026

• Phase 2 HMSBC Approval

• Phase 2 Start of Construction







Schedule Plan  Current Target Actual Delta

May 22, 2026 July 9, 2026

Phase 2 BOE Approval of CD's May 24, 2026 June 29, 2026

21 May 29, 2026 July 13, 2026

22 June 9, 2026 July 14, 2026*

23 June 12, 2026 July 16, 2026

24 June 25, 2026 August 3, 2026

25 Phase 2 OGA PCR Meeting July 6,2026 July 7, 2026

26 Phase 2 OGA PCR Approval July 24, 2026

27 Phase 2 Advertise for Bid July 27, 2026

28 Phase 2 Bids Received August 21, 2026

29 Phase 2 Scope Reviews August 28, 2026

30 Phase 2 Building Permit Approval August 28, 2026

31 Project GMP Recommendation to HMSBC September 3, 2026

32 Project GMP Approval by HMSBC September 8, 2026*

33 Project GMP Approved by Town of Trumbull September 9, 2026

34 Phase 2 Start of Construction September 14, 2026

*HMSBC Meeting Dates

Phase 1 Approved by Town of Trumbull

Phase 1 Bids Received

Hillcrest Middle School
PHASE 1 & 2 GMP 

PRECONSTUCTION MILESTONE SCHEDULE

7/9/26/2026

         Milestones

Phase 1 Sitework & Temp Fencing Scope Reviews

Phase 1 Start of Construction

Phase 1 GMP Approval by HMSBC 

!



Arcadis.com Improving quality of life

People First | Client Success | Integrity | Sustainability | Collaboration

FINANCIALS
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PROJECT BUDGET $ 142,375,000.00

Total Encumbered $14,769,431.00

Paid to Date 
(PE 06/30/26)

$3,876,828.50

Encumbrance Balance $10,892,602.50

Unencumbered $127,605,569.00

Amount Reimbursed to Date 
(OGA)

$839,462.00

% Reimbursed to Date by OGA 22%

Project Budget Summaries

Note: Progress Payment Request #2 will be submitted

this month for expenses through June 30th, following the

new OGA requirements.



Owner Contingency Summary

Original Owner Contingency $8,173,966.00

Increase to Owner Contingency $0.00

Revised Owner’s Contingency $8,173,966.00

Total Transferred from Owner Contingency $211,970.00

Total Transferred to Owner Contingency ($78,000.00)

Current Owner’s Contingency – As of 07/01/26 $8,039,996.00



Owner Contingency Detail Breakdown



FOR APPROVAL



MOTION
The HMSBC approves Proposed Change Order (PCO) #2 in the credit 
amount of ($9,969.60) to Bismark.



INVOICES FOR 
APPROVAL



INVOICE/PAYMENT APPLICATIONS SUMMARY

Invoice #/                    
Payment 

Application Date 

Invoice #/
Payment 

Application #

Period 
Ending

Description of Service Vendor
Total Amount 

Billed 

06/29/26 6008 06/30/26 Commissioning Services
Sustainable Engineering 
Solutions

$6,125.00

07/02/26 36139661 06/30/26 Owner Representative Services Arcadis $15,400.00

07/09/26 250501-13 06/30/26 Architectural Services TSKP $152,000.00

07/08/26 04 6/30/26 CMR Preconstruction Services Bismark $82,978.06

$256,503.06

Invoices For Approval

MOTION The HMSBC approves the invoices listed above in the total amount of $256,503.06 for processing.



INVOICE No. 6008

Hillcrest Middle School

TO: Issue Date 06-29-2026

Town of Trumbull Service Period Ending 06-30-2026

Due Date 07-29-2026

ATTENTION: SES Project No. 25-651

Kevin Bova Client Project No.

Client PO No. 

SERVICES
Contract
Amount

% Billed
To Date Earned

Previously
Billed

Current
Billing Remaining

Construction Phase $89,000.00 0.00% - - - $89,000.00

Post Occupancy Phase $9,500.00 0.00% - - - $9,500.00

Design Phase $24,500.00 100.00% $24,500.00 $18,375.00 $6,125.00 -

Air and Water Infiltration Testing $6,050.00 0.00% - - - $6,050.00

Witnessing Air and Water Infiltration Testing $1,150.00 0.00% - - - $1,150.00

Blower Door Testing $41,800.00 0.00% - - - $41,800.00

TOTAL CONTRACT AMOUNT $172,000.00 $24,500.00 $18,375.00 $6,125.00 $147,500.00

AMOUNT DUE THIS INVOICE: $6,125.00

SUBMITTED BY:

Please remit payment to:
Sustainable Engineering Solutions, LLC
865 Brook Street
Rocky Hill, CT 06067
p: (860) 270-0413  f: (860) 270-0413

Page 1 of 1Core Custom Invoice Copyright © 2026 BQE Software

Recomended for Approval
Rob Tencza - Arcadis



 

 

 

Bank Name BANK OF AMERICA N.A. Bank/Branch Code BOFA-071923284
Account No. 8188093937 SWIFT BOFAUS3N
Remittance Address: Remit-Mailbox@arcadis-us.com
Please include the invoice number on all payments and include remittance copy with all postal payments.  Late payments will be assessed according to 
contract terms. 
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   INVOICE

Town of Trumbull, CT
Attn. : Kevin  Dion
Trumbull Public Schools, 6254 Main Street
Trumbull, CT 06611
United States

Arcadis U.S., Inc.
Bank of America
Acct: 8188093937
ACH: 071 000 039 Wire: 026009 
593
SWIFT: BOFAUS3N
Remit-mailbox@arcadis-us.com
62638 Collections Center Drive
Chicago, IL 60693-0626

  

Invoice Date 02-Jul-2026 Invoice Number 36139661
Due Date 01-Aug-2026 Payment Term 30 days
  

20260483
Arcadis Reference Number 30282292 Project Number 30282292
Arcadis Reference Name New Hillcrest Middle School Project Name New Hillcrest Middle School
Services Through 21-Jun-2026 Project Manager John Butkus

Client Contact Kevin  Dion
  

Professional Services to 21-Jun-2026

Project - Task Phase Total Contract 
Value

Total Billed Previously Billed % Billed This Invoice
 

 

30282292 - 01 1-Labor Task 1,260,763.00 188,700.00 173,300.00 14.97 15,400.00
 

1,260,763.00 188,700.00 173,300.00 14.97 15,400.00 USD

Total This Invoice 15,400.00 USD

Docusign Envelope ID: 119C0AB9-A2A2-8DBD-83F0-30B9C0F3F632

7/7/2026

Approved for Payment

Kevin Dion, Director of Operations

Trumbull Public School
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Town of Trumbull
Attn: Maria Pires
5866 Main Street
Trumbull, CT 06611

Schematic Design $820,000.00 100.00 $820,000.00 $820,000.00 $0.00
Design Development $1,490,000.00 100.00 $1,490,000.00 $1,490,000.00 $0.00
Construction Documents $1,520,000.00 90.00 $1,368,000.00 $1,216,000.00 $152,000.00
Bidding $135,000.00 0.00 $0.00 $0.00 $0.00
Construction 
Administration

$1,020,000.00 0.00 $0.00 $0.00 $0.00

FF&E $270,000.00 15.00 $40,500.00 $40,500.00 $0.00
Closeout $105,000.00 0.00 $0.00 $0.00 $0.00
HAZMAT Monitor $50,000.00 0.00 $0.00 $0.00 $0.00
Phase II Assessment $30,000.00 0.00 $0.00 $0.00 $0.00
Laser Building Survey $50,000.00 0.00 $0.00 $0.00 $0.00
Test Geothermal Well - 
AS01

$23,870.00 100.00 $23,870.00 $23,870.00 $0.00

$5,513,870.00 $3,742,370.00 $3,590,370.00 $152,000.00

$152,000.00

Fee Services
Contract
Amount

Percent
Complete

Fee
Earned

Prior
Billings

Current
Billings

Invoice Total $152,000.00

Invoice Number: 250501-13
Date: July 09, 2026

Project Number: 250501
P.O. Number: 20260284-00

INVOICE146 Wyllys Street, Bldg 1-203
Hartford, CT 06106

For Professional Services Rendered Through: June 30, 2026

Trumbull - Hillcrest Middle School

Recomended for Approval
Rob Tencza - Arcadis



Arcadis   Date: July 9, 2026



Document SUMMARY SHEET, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER:  4
Contractor's signed Certification is attached. APPLICATION DATE: 7/1/2026
Use Column I on Contracts where variable retainage for line items apply. PERIOD: 02/01/26 - 06/30/26
 
Contract Lines

A  B C D E F G H I

ITEM
NO. BUDGET CODE DESCRIPTION OF WORK SCHEDULED

VALUE

WORK COMPLETED MATERIALS
PRESENTLY

STORED
(NOT IN  D OR E)

TOTAL
COMPLETED

AND STORED TO
DATE

(D + E + F)

%
(G / C)

BALANCE TO
FINISH
(C - G)

RETAINAGEFROM PREVIOUS
APPLICATION

(D + E)
THIS PERIOD

1 Schematic Design $48,313.40 $48,313.40 $0.00 $0.00 $48,313.40 100.00% $0.00 $0.00

2 Design Development $41,970.10 $41,970.10 $0.00 $0.00 $41,970.10 100.00% $0.00 $0.00

3 Construction Documents $72,712.50 $0.00 $72,712.50 $0.00 $72,712.50 100.00% $0.00 $0.00

4 Procurement $21,438.00 $0.00 $4,300.00 $0.00 $4,300.00 20.06% $17,138.00 $0.00

5 Reimbursables $15,000.00 $0.00 $5,965.56 $0.00 $5,965.56 39.77% $9,034.44 $0.00

  TOTALS: $199,434.00 $90,283.50 $82,978.06 $0.00 $173,261.56 86.88% $26,172.44 $0.00
 
Grand Totals

A B C D E F G H I

ITEM
NO. DESCRIPTION OF WORK SCHEDULED

VALUE

WORK COMPLETED MATERIALS
PRESENTLY

STORED
(NOT IN  D OR E)

TOTAL
COMPLETED

AND STORED TO
DATE

(D + E + F)

%
(G / C)

BALANCE TO
FINISH
(C - G)

RETAINAGEFROM PREVIOUS
APPLICATION

(D + E)
THIS PERIOD

 GRAND TOTALS: $199,434.00 $90,283.50 $82,978.06 $0.00 $173,261.56 86.88% $26,172.44 $0.00

 
CONTINUATION SHEET DOCUMENT DETAIL SHEET Page 2 of 2
 

 

   








