Homewood-Flossmoor Community High School District 233
Board of Education Retreat
Flossmoor Golf Club
The Dining Room
Tuesday, July 14, 2026
9:00 a.m. —1:00 p.m.
AGENDA

Call to Order

Roll Call: Ms. Jackson, Mr. Legardy, Dr. Leonard, Dr. O’Quin, Mr. Riedel, Dr. Smith, Mr. Pauling
Public Comments

Executive Session

Recommendation: That the Board of Education move into Executive Session pursuant to 5 ILCS
120/2(c) of the Open Meetings Act to consider the appointment, employment, discipline,
performance, or dismissal of specific employees; to consider security procedures, school building
safety and security, and the use of personnel and equipment to respond to an actual, a
threatened, or reasonably potential danger to the safety of employees, students, staff, the
public, or public property; and to meet with internal or external auditors and governmental
audit committees, finance committees and their equivalent. (Roll Call)

Return to Open Session

Consent Items

6.1 Personnel Report

New Business

7.1 Homewood-Flossmoor Maintenance Association (HFMA) Three Year Agreement
Recommendation: That the Board of Education authorize the President and Secretary to
sign a three-year agreement with the Homewood-Flossmoor Maintenance Association,
effective July 1, 2026, through June 30, 2029, as recommended by the Assistant
Superintendent of Staff Services and the Superintendent. (Roll Call)

7.2 Cell Phone Locker Update

7.3 Memorandum of Agreement with HFEO - Agriculture, Food, Natural Resources Stipend
Recommendation: That the Board of Education approve the Memorandum of

Agreement (MOA) with the Homewood-Flossmoor Educational Organization (HFEO), an
affiliate of the NEA-IEA, dated July 14, 2026, and authorize the President to sign the



8.

official document, as recommended by the Assistant Superintendent of Staff Services
and the Superintendent. (Roll Call)

Adjournment

Next Regular Meeting: August 18, 2026
The Viking Room, 7:00 p.m.



