Memorandum of Agreement between the
Southwestern Teachers’ Association
and the
Southwestern Central School District

Whereas the Southwestern Teachers’ Association (the Association) and the Southwestern Central School
District (the District) are parties to a collective bargaining agreement for a term beginning July 1, 2013,
and ending June 30, 2018; the parties agree to the following:

1.

The Southwestern Teachers’ Association and the Southwestern Central School District (the parties)
agree to implement Education Law §3012-d for all classroom teachers as defined §80-1.1 of the
Commissioner’s Regulations as negotiated in the attached APPR plan.

The parties agree to negotiate changes to the attached APPR plan when either party requests to do
SO. ‘

The parties agree not to utilize the optional second assessment in the Student Performance Category
of the APPR plan.

Unless specifically addressed in this Agreement, all terms and conditions of employment and all
other provisions of the current collective bargaining agreement remain in effect regarding this
Agreement.

The parties agree that in the event of a conflict between the provisions contained in the portions of
APPR plan referenced herein and those established by New York State Education Law §3012-d,
rules promulgated by the Board of Regents, regulations promulgated by the Commissioner of
Education, as amended by litigation, statutory, or regulatory requirements relating to teacher
evaluation, the parties will negotiate necessary changes to this agreement.

Consistent with New York State Commissioner of Education’s Regulations nothing in this plan
shall affect or be construed to affect the rights of the Board of Education to terminate a probationary
teacher or restrict the discretion of the Superintendent and/or the Board of Education to make a
determination on the status of a probationary teacher and/or to deny tenure.

The parties agree that nothing within this Agreement shall abrogate the eollectively bargained rights
of unit members represented by the Southwestern Teachers’ Association as defined by the

- collective bargaining agreement and/or the Public Employees Fair Employment Act, Article 14 of

the Civil Service Law (commonly referred to as the Taylor Law), New York State Education Law,
rules promulgated by the Board of Regents, and/or regulations promulgated by the Commissioner
of Education.

This Agreement and the attached APPR plan wholly replace the APPR Agreement dated August
12, 2014 and the previous MOA dated April 14, 2016.
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Southwestern Central School District
Annual Professional Performance Review Plan (APPR)

The purpose of the Annual Professional Performance Review:

Ensure that the evaluation process promotes professional growth
Respond to the needs of teachers and students

Be congruent with the State model

Promote student achievement

Foster instructional conversations between teachers and evaluators

All teachers will be given a copy of the APPR plan upon employment or at the beginning of the school
year. The District shall provide guidance on the APPR process should the unit member request such.

APPR Plan Requirements
Under Education Law 3012-d, each teacher must receive an APPR resulting in a single, overall rating and
rating of “highly effective,” “effective,” “developing,” or “ineffective.”

Overall Rating Determination

APPRs conducted under this plan shall differentiate teacher effectiveness using an overall rating
determination as set forth below.

Student Performance

Observation/School Visit
Highly Effective Developing Ineffective
Effective (HE) (E) (D) )]
Highly H H E D
Effective (H)
Effective H E E D
(E)
Developing E E D |
(D)
Ineffective D D | |
(1)

Procedure for Overall Rating Determination
No later than June 30% in which the classroom teacher is measured, the teacher’s Student Performance
rating and Teacher Observation score shall be recorded in the Overall Rating form found in Appendix L
and will be shared with the teacher. The parties recognize that New York State assessment data may
not be received before the end of the school year and therefore agree that a teacher may not be able
to receive the Student Performance score and the Overall Rating determination until the teacher
returns in September. The teacher shall not be penalized if the data and/or assessment information is
not available. In this case, the teacher will receive these scores no later than September 1.

Reporting of Scores
The District Data Coordinator (DDC) shall be responsible for reporting to the State the individual
subcomponent scores and the overall rating determination score for each teacher covered under
Education Law 3012-d and shall do so in a format and timeline prescribed by the Commissioner.
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Training for Evaluators and Staff

In accordance with Education Law 3012-d and the Regulations of the Commissioner of Education, any
evaluator who participates in the evaluation of teachers for the purpose of determining an APPR rating
shall be fully trained and/or certified.

Assessment Development, Security, and Scoring Procedures
State Assessment Security / Scoring Process
e Security- All state assessments will be stored in a state compliant vault.

e State Assessments Administration- State assessments will be distributed immediately prior to
test administration.

e Scoring Processes- For the purpose of APPR evaluation, teachers will not score exams in which
they have a vested interest in the results.

Collection and Reporting of Teacher and Student Data

The District and the Association understand that accuracy of data stored within the student
management system is paramount to a teacher’s accurate score on the State Assessment Growth
portion of his/her evaluation. In this vein, the District and the Association agree to work towards
entering correct information, verifying the information that has been exported from this system, and
correcting any errors that are identified.

The District shall:
1. Enter unique statewide identifiers for all teachers assigned to reported courses;
2. Enter student enroliment in all elementary/middle-level courses linked to a state assessment

using the statewide standardized NYSED course codes;

3. Enter student enrollment in all secondary-level courses that prepare students to take a Regents
exam upon completion of that course using statewide standardized NYSED course codes;
Enter student enroliment in all remaining courses, using statewide standardized course codes;

5. Create an accurate master schedule that includes all teachers assigned to courses and all
students enrolled in those courses;

6. Provide ongoing maintenance of both the master and student schedules, including entry of start
and end dates when students drop or add courses or teacher assignment changes;

7. Review the information on tr]e NYSED Education Data Portal for accuracy.

The Teacher shall:

1. Acknowledge receipt of Personal Identification Numbers (PINS) used to create an account in
the Education Data Portal using the form located in Appendix B;

2. Review and verify basic roster information, including which students are linked to which
teachers with what beginning and end dates. This is done every time a teacher takes
attendance in the student management system;

3. Record dates students have entered or exited his/her course to be used by the teacher to verify
the entrance/exit dates posted in the NYSED Education Data Portal;

4. Regularly review and verify NYSED Teacher-Student Roster Verification Reports located in the

Education Data Portal. It is recommended that this be completed on a monthly basis;



5. Complete the District Data Certification form that he/she has reviewed the information
contained on the NYSED Education Data Portal prior to the verification deadline established by
NYSED. (Appendix A)

6. Assure the District that he/she has reviewed the information on the NYSED Education Data
Portal for accuracy; (Appendix A)

7. Acknowledge that he/she understands that the data will be used for evaluation and other
analytic purposes; (Appendix A)

Data Correction: Recognizing that errors may occur, the District and the Association acknowledge that
the following procedure will be used for correction of data errors:

The Teacher shall:
1. Email the appropriate District personnel with data corrections as follows:
a. Elementary School Attendance Secretary
b. Middle School Guidance Secretary
¢. High School Guidance Secretary

2. Verify that the change has been reflected in the NYSED Education Data Portal after allowing a
two week time period.

The District Data Coordinator shall:
1. Make sure the change is exported to NYSED in a timely fashion.

Teacher Observation
Objective of Observation and Evaluation

The purpose of this performance review process is personal development and a continuing effort to
improve the quality of instruction in the Southwestern School District.

The teacher observation score shall be calculated using evidence gathered as follows:

1. 90% from a required announced observation by the building principal or trained other
evaluator

2. 10% from a required unannounced observation by an impartial independent trained
evaluator

Teacher observations shall align with the seven New York State Teaching Standards which are:

1. Teachers acquire knowledge of each student, and demonstrate knowledge of student
development and learning to promote achievement for all students.

2. Teachers know the content they are responsible for teaching, and plan instruction that
ensures growth and achievement for all students.

3. Teachers implement instruction that engages and challenges all students to meet or exceed
the learning standards.

4. Teachers work with all students to create a dynamic learning environment that supports
achievement and growth.



5. Teachers use multiple measures to assess and document student growth, evaluate
instructional effectiveness, and modify instruction.

6. Teachers demonstrate professional responsibility and engage relevant stakeholders to
maximize student growth, development, and learning.

7. Teachers set informed goals and strive for continuous professional growth.

Rubric for Teacher Observation

The parties have selected the Danielson 2011 Rubric from the list of State approved rubrics for measuring
teacher effectiveness. The Danielson performance levels shall be converted to align with SED
Performance Levels as noted in the chart below:

Danielson Rubric Conversion

Danielson Performance Level SED Performance Level Rating
Unsatisfactory Ineffective 1
Basic Developing 2
Proficient Effective 3
Distinguished Highly Effective 4

Classroom Observations
1. Any evaluator in the district can conduct observations of classroom teachers. Under no
circumstances will an Association member observe another Association member for the purpose
of evaluation.
2. Each classroom teacher will be observed at least twice throughout the school year using the
following differentiated process for probationary and tenured teachers:

a. Probationary teachers shall have no fewer than three observations per year. Itis
understood that additional observations may be performed at the discretion of the
evaluator. At least one (1) observation, weighted at 90%, shall be announced and
conducted by the principal or other trained evaluator and at least two (2) observations,
weighted at 10%, shall be unannounced and conducted by impartial independent
trained evaluator(s).

b. Tenured teachers shall be formally observed no fewer than two (2) times per year. One
(1) observation, weighted at 90%, shall be announced and conducted by the principal or
other trained evaluator and one (1) observation, weighted at 10%, shall be
unannounced and conducted by an impartial independent evaluator. It is understood
that additional observations (announced and/or unannounced) may be performed at
the discretion of the evaluator.

3. Itis understood that additional observations (announced and/or unannounced) may be
performed in order to gather and document objective and authentic evidence of effective
teaching to provide a fair and thorough assessment of a teacher’s performance.

4. The first observation of the year will be announced and will take place any time after October 1
but no later than February 1st of the school year.

5. Each teacher shall sign the observation/evaluation forms with the express understanding that
such signature in no way indicates agreement with the contents thereof. The teacher may
attach comments if s/he desires.



6. All observation/evaluation forms will be held in the personnel file in the district office.

Classroom Observation Process — It is important for the teacher to note that portfolios are no longer
allowed as evidence. New York State Teaching Standards/domains that are part of the rubric but not
observable during the classroom observation may be observed during any optional pre-observation
conference or post-observation review or other natural conversations between the teacher and
evaluator and incorporated into the observation score. Points shall not be allocated based on any
artifacts, unless such artifact constitutes evidence of an otherwise observable rubric subcomponent
(e.g., a lesson plan viewed during the course of the classroom observation may constitute evidence of
professional planning).

As such, teachers should be proactive and ensure that conversations during pre- and post- observations

include the production of evidence for all Domain components which cannot be observed in the
classroom.

Announced Observations:

Pre-observation conference (Provides Evidence for Domains 1 and 4 of the Danielson 2011

Rubric):

a. This conference shall be conducted not more than five (5) school days prior to the
announced observation.

b. The purpose of the pre-observation conference is to discuss with the evaluator the
objectives of the lesson, as well as the aspects of planning related to the lesson and
student learning needs. The NYS teaching standards/domains that are part of the
rubric but not observable during the classroom observation may be observed during any
pre-observation conference or natural conversations between the teacher and the
evaluator and incorporated into the observation score.

c. The Pre-Observation Conference Form (Appendix E) shall be used for this observation
portion, since the questions on this form are coded to indicate the specific components
of the Danielson 2011 Rubric in Domains 1 and 4. The teacher is encouraged to refer to
the rubric to consider what information they may provide to best demonstrate evidence
of effectiveness in these areas.

d. A written lesson plan is required only for the announced observation and will also be

used to assess performance in Domains 1 and 4 of the Danielson 2011 Rubric. Teachers
are encouraged to use the Lesson Plan Template (Appendix F) as it defines the
components of Domains 1 and 4 that may indicate evidence of thoughtful and
deliberate planning. Use of Appendix F is optional rather than required. Any other
lesson plan prepared by the teacher should include sufficient detail to demonstrate that
they have fulfilled all components of Domains 1 and 4.

Announced Lesson Observations (Provides Evidence for Domains 2&3 of the Danielson

2011 Rubric):

a. The evaluator shall make every effort to arrive in the teacher’s classroom before the
start of the instruction period when conducting an announced observation.



b. The announced classroom observation will typically last a full class period, allowing the
observer to capture the full scope of the lesson, assessment, and classroom
atmosphere. The evaluator’s goal is to capture a thorough and complete picture of the
teacher’s practice, as evidenced throughout the lesson.

¢. The evaluator will use the Summary of Evidence form (Appendix H) to summarize the
evidence collected during the observation.

Post-Observation Conference (Provides Evidence for all Domains of the Danielson 2011

Rubric):

a. The evaluator and the teacher shall meet for a post-observation conference within 12
school days of the announced observation. Teachers shall receive preliminary rubric
scores and observation feedback. If deficiencies have been observed, they will be noted
in the Post-Observation Conference Form (Appendix G) together with
recommendations to overcome these deficiencies. If evidence for certain components
within Domains 2 and/or 3 of the rubric were unable to be observed, or the teacher or
the evaluator determine an area(s) needing additional evidence within Domain 2
and/or Domain 3, these area(s) will be identified as the components that will be the
sole focus of the unannounced observation.

b. The Post-Observation Form (Appendix G) shall be completed by the teacher for this
portion of the observation. The primary focus of this form is to provide evidence of
component 4a, but it will also provide additional evidence for those components
indicated on the form.

c. The evaluator will provide the teacher with the Observation Summary form (Appendix
H). It should be noted that the ratings on this form are based only on the evidence
collected during the announced lesson observation and may be different from the final
ratings based on cumulative evidence from the unannounced observations.

d. The purpose of the post-observation conference is to discuss with the evaluator the
lesson and student learning and to discuss any NYS teaching standards/domains that
are part of the rubric but not observable during the classroom observation. This
evidence will then be incorporated into the overall rubric scores.

Unannounced Observations

a. During the unannounced observation, the evaluator will focus on the previously
identified components of the Danielson 2011 Rubric. These may be components
that were not well documented during the formal observation, or they may be
components in which the teacher is working to make desired improvements.
Unannounced observations will typically last twenty (20) minutes.

~¢. The Summary of Evidence form (Appendix H) shall be completed by the evaluator

for this portion of the observation.

d. The Summary of Evidence form (Appendix H) shall be given to the teacher within
twelve (12) school days of the unannounced observation. Upon receipt of Appendix
H, should the teacher have any questions or the evaluator need to provide further
clarification, a request for a meeting will take place within five (5) school days. This
meeting will be scheduled within ten (10) school days.

Professional Development Goals

In the Danielson 2011 Rubric, Domain 4, Component 4c addresses “Growing and Developing
Professionally. As such, all teachers are encouraged to set professional goals at the beginning of the
school year and discuss these goals with their evaluator at the pre-observation conference.



Teacher Observation Scoring Methodology

Each classroom teacher subject to APPR shall receive a teacher observation rating which will be

calculated by the evaluator using the following process.

1. By the last teacher working day of each school year, the teacher and the evaluator will meet.

At such meeting, natural conversation shall occur regarding evidence of planning,
preparation, and professional responsibilities. Appendix | shall be used to guide such
conversations. The evaluator shall rate the teacher by completing the Calculating the Teacher
Observation Score form (Appendix K). This form shall be reviewed by the teacher and a copy
of this form shall be placed in the teacher’s personnel file in the district office after the parties
have signed it. It may be attached to the Overall Rating Form (Appendix L).

2. To begin the scoring process, each component within all of the 4 domains shall be rated and
recorded for both the evaluations conducted by the principal or other trained evaluator and
the impartial independent trained evaluator on a scale between 1 and 4 based on the
following rating schedule:

SED Performance Level Rating
Ineffective 1
Developing 2
Effective 3
Highly Effective 4

3. After all the Domain components have been assigned a rating value between 1 and 4,
according to the preceding table and a 90%/10% weighting has been applied, the evaluator
shall average the sub-component scores within each Domain using the Summary of Domain
Scores Form (Appendix J). This shall result in four Domain scores, each of which will be a value
between 1 and 4. Each of these scores should be recorded in the appropriate lines (by
Domain) in the chart found in Appendix K (partially illustrated below).

Teacher Observation

Planning and Preparation (Average)
Domain 2
Classroom Environment {Average)
Domain 3
Instruction (Average)
Domain 4
Professional Responsibilities (Average)

Subtotal

Divide Subtotal by 4
(# items listed above)

4. The four Domain scores shall be averaged resulting in a single effectiveness subcomponent
HEDI score between 1 and 4 as shown in the above chart.



Converting the Teacher Observation Score

The score calculated in the table above is a single value between 1 and 4 and shall receive a rating of
“Ineffective”, “Developing”, “Effective”, or “Highly Effective” respectively for the purpose of assigning
a HEDI rating to the Measure of Teacher Effectiveness sub-component of the overall composite score.
The ranges for these HEDI ratings are:

Overall Observation Category Score and Rating
Minimum Maximum

Highly Effective (H) | 3.5 4.0

Effective (E) 2.5 3.49

Developing (D) 1.5 2.49

Ineffective (1) 0 1.49

Recording the Teacher Observation Score

No later than the last teacher working day of each school year, after the evaluator calculates the
Teacher Observation score, the evaluator and the classroom teacher shall meet to discuss the teacher
observation score. It is possible for the Teacher Observation score to be adjusted at this time if
compelling new evidence is presented by the teacher and accepted by the evaluator, at his or her
discretion. In any event, the affected teacher shall receive the results of his/her Teacher Observation
score (HED!) no later than the last day of the school year for which the teacher is being measured.

Once the Teacher Observation Score has been calculated and discussed with the teacher according to
the previous process, the score should be recorded in the appropriate section of the Overall Rating form
found in Appendix L as shown below.

Subcomponent Score

Student Performance (0-20)
Teacher Observation (0-4)

HEDI Rating

—

Teacher Improvement Plan (TIP)

Upon rating a teacher as Developing or Ineffective through an annual professional performance review,

the district shall formulate and commence implementation of a teacher improvement plan by October 1
in the school year following the school year for which such teacher’s performance is being measured or

as soon as practicable thereafter.

The Parties understand and agree that the primary purpose of a TIP is the improvement of teaching
practice and that the issuance of a TIP is not a disciplinary action. The TIP shall be developed by the
Superintendent or his/her designee with input from teacher. The teacher shall be advised of his/her
right to Association representation and such representation shall be afforded at the teacher’s request.
The Association president shall be timely informed whenever a teacher is placed on a TIP and, with the
agreement of the teacher, shall be provided with a copy of the TIP.
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A TIP shall clearly specify: (i) the area(s) in need of improvement; (ii) the standards-based goals,
expectations, benchmarks, standards and timelines the teacher must meet in order to determine if
adequate improvement has been made in the required area(s) outlined within the plan for the teacher;
(iii) how improvement will be measured and monitored, and provide for periodic reviews of progress; and
(iv) the appropriate differentiated professional development opportunities, materials, resources and
supports the District will make available to assist the teacher including, as determined by the Evaluator,
the assignment of a mentor teacher.

After the TIP is in place, the teacher, administrator, mentor (if one has been assigned) and an Association
representative (if requested by the teacher) shall meet, according to the schedule identified in the TIP for
the purpose of assisting the teacher to achieve the goals set forth in the TIP.

A teacher who believes that the terms of a TIP are arbitrary, unreasonable, inappropriate or defective, or
that the District has failed to meet its obligation to properly implement the terms of a TIP, may seek relief
through an appeal to the Superintendent.

Al costs associated with the implementation of a TIP including, but not limited to, tuition, fees, books and
travel, shall be borne by the District.

APPR Appeal Procedure

The Southwestern Teachers’ Association and the District agree the determination of the appeal
pursuant to the following process is final and binding. The determination is not subject to any further
appeal pursuant to the grievance procedure. However, failure to abide by the agreed upon appeal
process is subject to the grievance procedure. A teacher is entitled to Association representation at the
request of the teacher at any time during the appeals process.

Appeals of Developing and Ineffective Ratings

Appeals of an annual professional performance review (APPR) shall be limited only to those where the
teacher has received an overall rating of “developing” or “ineffective” based on his/her single overall
rating.

What May Be Challenged in an Appeal
A teacher may challenge his/her composite effectiveness score based on one or more of the following
grounds:

1) The school district’s adherence to the standards and methodologies required for such reviews,
pursuant to Education Law 3012-d;
2) The adherence to the Commissioner’s regulations, as applicable to such reviews;
3) Compliance with any applicable locally negotiated procedures applicable to annual professional
performance reviews or improvement plans; and
4) The school district’s issuance and/or implementation of the terms of the teacher improvement
plan under Education Law 3012-d.
5) The substance of the annual professional performance review, which shall include the following:
a. Inthe instance of a teacher rated ineffective on the Student Performance category, but
rated highly effective on the Observation category based on an anomaly, as determined
locally.
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Prohibition Against More Than One Appeal

A teacher may not file multiple appeals regarding the same performance review or teacher
improvement plan. All grounds for appeal must be raised with specificity within one appeal provided
that the teacher knew or should have known the grounds that existed at the time the appeal was filed.
Any grounds, from which the teacher knew or should have known which are not raised at the time the
appeal is filed, shall be deemed waived.

Burden of Proof
In an appeal, the teacher has the burden of demonstrating a clear legal right to the relief requested and
the burden of establishing the facts upon which petitioner seeks relief.

Time Frame for Filing Appeal

The failure to file an appeal within these timeframes shall be deemed a waiver of the right to appeal and
the appeal shall be deemed abandoned. However, the timelines set forth in the appeal process may be
extended upon mutual agreement by both parties. Any extension will remain timely and expeditious in
accordance with Education Law §3012d.

All appeals of an annual professional performance review must be submitted in writing, using the Appeals
form found in Appendix N to the Superintendent no later than 10 school days after receipt by the teacher
of a copy of the APPR overall rating. If a teacher is challenging the issuance of a teacher improvement
plan, appeals must be filed within 10 school days of the issuance of such plan.

When filing an appeal, the teacher must submit a detailed written description of the specific areas of
disagreement over his/her performance review, or the issuance and/or implementation of the terms of
his or her improvement plan and any additional documents or materials relevant to the appeal. The
performance review and/or improvement plan being challenged must also be submitted with the appeal.
Any information not submitted by the teacher at the time the appeal is filed shall not be considered. The
Association president will be notified by the district when an appeal is filed.

Time Frame for District Response

Within 10 school days of receipt of an appeal, the school district staff member(s) who issued the
performance review or were or are responsible for either the issuance and/or implementation of the
terms of the teacher’s improvement plan (TIP) will meet with the teacher who filed the appeal to
attempt to resolve the appeal. Should such resolution be attained at the mee}ing, the appeal shall be

considered resolved. /W\D\‘m - Qﬁ

If the meeting between the teacher and the aforementioned evaluator fails to result in a resolution, the
evaluator must submit a detailed written response to the appeal. The response must include any and all
additional documents or written materials specific to the point(s) of disagreement that support the school
district’s response and are relevant to the resolution of the appeal. Any such information that is not
submitted by the evaluator at the time of the response is filed shall not be considered in the deliberations
related to the resolution of the appeal. The teacher initiating the appeal shall receive a copy of the
response to be filed in the teacher’s personnel file by the school district, and any and all additional
information submitted with the response, at the same time the school district files its response.

Final Decision-Maker on Appeal

A final decision shall be rendered by the superintendent of schools, or that individual’s designee, except
that an appeal may not be decided by the same individual who was responsible for making the final
rating decision. In such case, the Board of Education shall appoint another person to decide the appeal.
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Decision

A written decision on the merits of the appeal shall be rendered no later than 35 school days from the
date upon which the teacher filed his/her appeal. However, the number of school days may be
extended upon mutual agreement by both parties. In no case will the written decision on the merits of
the appeal be rendered more than 45 school days from the date upon which the teacher filed his/her
appeal. In any event, any extension will remain timely and expeditious in accordance with Education
Law §3012d.

The appeal shall be based on the written record, comprised of the teacher’s appeal papers and any
documentary evidence which accompanied the appeal, as well as the school district response to the
appeal and additional documentary evidence submitted with such papers. Such decision shall be final and
binding.  The Superintendent’s determination is not subject to any further appeal pursuant to the
grievance procedure. However, failure to abide by the agreed upon Appeal process is subject to the
grievance procedure.

The decision shall set forth the reasons and factual basis for each determination on each of the specific
issues raised in the teacher’s appeal. If an appeal is sustained, the Superintendent may set aside a rating
if it has been affected by substantial error or defect, modify a rating if it is affected by substantial error or
defect or order a new evaluation if procedures have been violated. A copy of the decision shall be
provided to the teacher and the evaluator or the person responsible for either issuing or implementing
the terms of an improvement plan, if that person is different.
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Appendix A
Southwestern Central School District
Data Certification

O Ihave reviewed the information contained on the NYSED Education Data Portal prior to the verification
deadline.

O I'have reviewed the information on the NYSED Education Data Portal for accuracy and completeness.

O lunderstand that the data will be used for evaluation and other analytic purposes.

Teacher Name:

Signature of Teacher Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the
materials with the evaluator. Teachers shall have the right to insert written explanation or response to written

feedback of the evaluator within 10 days, which may be considered during the Appeals process.
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Appendix B
Southwestern Central School District

PIN Number Verification

| acknowledge that the Southwestern Central School District has given me my Personal
Identification Number (PIN).

Teacher Name:

Signature of Teacher Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with the evaluator.
Teachers shall have the right to insert written explanation or response to written feedback of the evaluator within 10 days, which may be

considered during the Appeals process.
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Appendix C
Southwestern Central School District

Danielson 2011 Framework Verification

| acknowledge that the Southwestern Central School District has given me a copy of the
Danielson 2011 Framework.

Teacher Name:

Signature of Teacher Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the

materials with the evaluator. Teachers shall have the right to insert written explanation or response to written

feedback of the evaluator within 10 days, which may be considered during the Appeals process

17
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Appendix E
Southwestern Central School District
Pre-Observation Conference Form

(To be completed and submitted by the teacher prior to the pre-observation conference
understanding adjustments to the lesson may take place.)

Teacher Name;

Date of Pre-Observation:

1. Evidence will be gathered in all components in domains 2 and 3. However, there might
be specific components where additional feedback is requested. Which specific
components within Domains 2 and 3 would you like the evaluator to pay special
attention to during the lesson?

2. How will you engage the students in the learning?
What will you do?
What will the students do?
Will students work in groups, or individually, or as a large group?
Provide any worksheets or other materials the students will be using. (1d, 1e, 1a)

3. How will you differentiate instruction for different individuals or groups of students in
the class? (1d, 1c)

4. How and when will you know whether the students have learned what you intended?
(1f)

Teacher Signature Date Evaluator Signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with the evaluator.
Teachers shall have the right to insert written explanation or response to written feedback of the evaluator within 10 days, which may be
considered during the Appeals process.

cc: Personnel file (Original), Evaluator and Teacher



Appendix F (Optional)
Southwestern Central School District
Announced Lesson Plan Template

Attachments should include: lesson handouts, assignments, assessments, and other relevant documents.

Teacher: Grade/Subject:

Unit & Topic: . Date:

Class Profile:
(1b)

Common Core
and/or NYS
Content
Standards:
(1a)

Learning
Outcomes:
(1a,1b,1c)

Connection to
Past & future
Learning:
(1a,1c)

Lesson
Procedures:
(1a,1b,1c,1e)

Material &
Resources:
(1d,1e)

Assessment
Methods:

(1f)

Success
Criteria:

(1)

Adjustments or
Modifications:
(1b,1c)

cc: Personnel file (Original), Evaluator and Teacher




Appendix G
Southwestern Central School District

Post-Observation Conference Form
The teacher is required to complete Section 1 of this form and turn it in to the evaluator prior to or at the post-
observation conference. Refer to the CPS Framework for Teaching when completing this form. Section 2 will be
completed by the evaluator prior to the post-observation conference.

Name of Teacher: Date of Classroom Observation:
Date of Scheduled Post-Observation Conference:
Section 1 (To be completed by the teacher)
1. In general, how successful was the lesson? Did the students learn what you intended for
them to learn? How do you know? (3d, 4a)
2. If you were able to bring samples of student work, what do those samples reveal about
those students’ level of engagement and understanding? (3¢,3d,3e)
3. Comment on your classroom procedures, student conduct, and your use of physical space.
To what extent did these contribute to student learning? (2c,2d,2e)
4. Did you depart from your plan? If so, how, and why? (3e)
5. Comment on different aspects of your instructional delivery (e.g. activities, grouping of
students, materials and resources) (1d, 1e, 2a,2b,2c, 3c,3e)
6. If you had a chance to teach this lesson again to the same group of students, what would
you do differently, from planning through execution? (4a)
Section 2 (To be completed by the evaluator)
Area(s) of strength:
Areas of Potential Growth Specific to this Observation
Growth Area(s):
Establish Goal/Measurement:
Resources Needed:
Comments:
Teacher Comments (Optional):
Suggestions:

Sole component(s) of focus for the unannounced observation:

Observable Components

Domain 2 Classroom Environment Domain 3 /nstruction
2a- Creating an Environment of Respect and Rapport 3a- Communicating with Students
2b- Establishing a Culture for Learning 3b- Using Questioning and Discussion Techniques
2¢- Managing Classroom Procedures 3c- Engaging Students in Learning
2d- Managing Student Behavior 3d- Using Assessment in Instruction
2e- Organizing Physical Space 3e- Demonstrating Flexibility and Responsiveness

Teacher Signature Date Evaluator Signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with the evaluator.
Teachers shall have the right to insert written explanation or response to written feedback of the evaluator within 10 days, which may be

considered during the Appeals process.
cc: Personnel file (Original), Evaluator and Teacher



Appendix H
Southwestern Central School District
Summary of Evidence

Teacher Observation Date

Evaluator Grade/Subject

O Announced Observation O Unannounced Observation

The ratings for Domain 1a-f and 4a are based upon evidence obtained from the pre-observation form, lesson plan, and post-conference form. Since Domain 1 of the
Danielson 2011 Rubric is an off-stage Domain, evidence may be collected during observations at the discretion of the evaluator. it should be noted that the ratings in
this section are based on the evidence collected from these forms and from the evaluator’s observations {at the evaluator’s discretion) and may be different from the

final ratings based on cumulative evidence submitted through the optional professional artifact process.

1a. Demonstrating knowledge of content and pedagogy [ ineffective [l peveloping | [ Effective [ Highly  Effective
1b.. Demonstrating knowledge of students O ineffective O peveloping | [ Effective O Highly  Effective
1c. Setting instructional outcomes O ineffective | O Developing | [ Effective CJ Highly  Effective
1d. Demonstrating knowledge of resources O ineffective O peveloping | [ Effective [ Highly  Effective
1e. Designing coherent instruction O ineffective O peveloping | [ Effective [ Highly  Effective
1f. Designing student assessments O ineffective O peveloping | [ Effective O Highly  Effective
4a. Reflecting on teaching [ ineffective [doeveloping | [ Effective O Highly  Effective
4b. Maintaining Accurate Records O ineffective O peveloping | [ Effective [ Highly  Effective
4¢. Communicating with Families O ineffective O peveloping | [ Effective [ Highly  Effective
4d. Participating in a Professional Community O ineffective O peveloping | [ Effective O Highly  Effective
4e. Growing and Developing Professionally O ineffective O peveloping | [ Effective [ Highly  Effective
4f. Demonstrating Professionalism O ineffective | [l Developing | [ Effective [ Highly  Effective

The evaluator will use this form to summarize the evidence collected during the lesson observations. The evaluator will review this evidence with the teacher, along

with the 2011 Framework of Teaching rubric, to determine a level of performance for the areas observed.
2a: Creating an environment of Respect and Rapport | (I ineffective | [J Developing | [l Effective | [ Highly  Effective
2b: Establishing a Culture for Learning O ineffective | [ Developing | [l Effective | [J Highly  Effective
2c: Managing Classroom Procedures - ineffective | [IDeveloping | [l Effective | ] Highly  Effective
2d: Managing Student Behavior O ineffective | [JDeveloping | ClEffective | [ Highly  Effective
2e: Organizing Physical Space O imeffective | O Developing | [l Effective | [ Highly  Effective
3a: Communicating with Students O effective | Ol Developing | CJ Effective | [ Highly  Effective
3b: Using Questioning/Prompts and Discussion O Ineffective [l peveloping | [ Effective | [ Highly  Effective
3c: Engaging Students in Learning [ ineffective Ol peveloping | [lEffective | [J Highly  Effective
3d: Using Assessment in Instruction O ineffective | I Developing | [ Effective | [ Highly  Effective
3e: Demonstrating Flexibility and Responsiveness O ineffective | [ Developing | Ol Effective | [ Highly  Effective
Teacher Signature Date Evaluator Signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with the evaluator.
Teachers shall have the right to insert written explanation or response to written feedback of the evaluator within 10 days, which may be

considered during the Appeals process.

cc: Personnel file (Original), Evaluator and Teacher
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Appendix |
Southwestern Central School District
Discussion Questions for APPR Meetings

Record Keeping

1. What is your process for recording
a. Student work completion?
b. Student attainment of learning goals?
c¢. Non-instructional information?

Communication

1. How do you communicate information about the instructional program?
2. How do you share information on student learning programs?
3. How do you engage families in the learning process?

Professional Contributions

1. Describe your relationships with colleagues.
2. What professional inquiry activities have you participated and in what capacity?
3. What school and community activities have you participated in?

Professionalism

1. How do you demonstrate professionalism?

29
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Appendix K

Southwestern Central School District
Conversion Chart: Calculating the Teacher Observation Score

Teacher Observation__ .

Planning and Preparation (Average)
Domain 2
Classroom Environment (Average)
Domain 3
Instruction (Average)
Domain 4
Professional Responsibilities (Average)

Subtotal

Divide Subtotal by 4
(# items listed above)

Final score

HEDI Rating

The score shall be a single measure between 1 and 4 and shall receive a HEDI rating of
“Ineffective”, “Developing”, “Effective”, or “Highly Effective” respectively for the purpose of
assigning a HEDI rating to the Teacher Observation Score The ranges for these HEDI ratings are:

Overall Observation Category Score and Rating
Minimum Maximum

Highly Effectivé (H) | 3.5 4.0

Effective (E) 25 3.49

Developing (D) 1.5 2.49

Ineffective (1) 0 1.49

Teacher Observation Score
(This score is to be recorded on the Overall Rating Form found in Appendix L)

Teacher Observation Rating (HEDI)

Teacher Signature Date Evaluator Signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with the evaluator.
Teachers shall have the right to insert written explanation or response to written feedback of the evaluator within 10 days, which may be
considered during the Appeals process.

cc: Personnel file (Original), Evaluator and Teacher
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Appendix L
Southwestern Central School District
Overall Rating

Teacher’s Name: Evaluator’s Name:

Subcomponent Score HEDI Rating

Student Performance (0-20)
Teacher Observation (0-4)

Identify (by circling) in which scoring range the overall rating falls to determine a final
effectiveness rating:

Observation/School Visit
Highly Effective Developing Ineffective
g Effective (HE) (E) (D) (1
£ Highly H H E D
£ Effective (H)
~§ Effective H E E D
a (E)
S Developing E E D |
3 (D)
v Ineffective D D | |
()]
Final Effectiveness Rating:
Teacher signature Date
Evaluator signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the materials with her evaluator. Any
teacher may appeal the final composite score. The Appeal process and forms are found in this plan document. A copy of this form must be
placed in the teacher’s personnel file.

cc: Personnel file (Original), Evaluator and Teacher

33



Appendix M
Southwestern Central School District
Teacher Improvement Plan (TIP)

The primary purpose of the TIP is the improvement of teaching practice. The goal is to provide
resources and support for teachers who have been rated as “developing” or “ineffective.” The
evaluator, with input from the teacher, will determine the strategies to be undertaken to correct
the deficiencies.

Teacher

Grade/Subject

Evaluator(s)

Teacher Association Representative (if requested by the teacher)

Date

List the area(s) needing improvement. ’

Manner/frequency in which
Standards-based goal(s) improvement will be
assessed

Area(s) needing
improvement

Review of progress will take place during benchmark meeting dates.

Describe the professional development opportunities, materials, resources and supports the
District will make available.

Assignment of a mentor teacher O vyes O no

Name of Mentor (if a mentor is assigned)

Start Date of TIP

End Date of TIP

The teacher, evaluator, mentor (if applicable) and an Association representative (if requested by
the teacher) shall meet for the purpose of assisting the teacher to achieve the goals set forth in
the TIP. The Association president shall be notified when a teacher is placed on TIP.

| Benchmark Meeting Dates l | | | |

Evaluator’s Signature

34



Date

Teacher’s Signature

Date

Benchmark meetings to determine progress towards achieving standards-based goals.

Benchmark Meeting Date

Evaluator Comments

Teacher Comments

Benchmark Meeting Date

Evaluator Comments

Teacher Comments

Benchmark Meeting Date

Evaluator Comments

Teacher Comments

Benchmark Meeting Date

Evaluator Comments

Teacher Comments

Evaluator’'s Recommendation

LI The teacher has met the standards-based goals identified through the TIP.
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Bl The teacher has not met the standards-based goals identified through the TIP.

Next Steps

Evaluator’s Signature

Date

Teacher’s Signature

Date

Teacher’s signature does not constitute agreement but merely signifies she/he has examined and discussed the
materials with the evaluator. Teachers shall have the right to insert written explanation or response to written

feedback of the evaluator within 10 days, which may be considered during the Appeals process.
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Appendix N
Southwestern Central School District
APPR Appeals Form

Teacher

Grade/Subject

Evaluator

Date

Teachers who receive an APPR composite score of either “developing” or “ineffective” may
appeal their APPR.

A teacher may not file multiple appeals regarding the same performance review or teacher
improvement plan. All grounds for appeal must be raised with specificity within one appeal
provided that the teacher knew or should have known the grounds existed at the time the
appeal was filed. Any grounds from which the teacher knew or should have known that are not
raised at the time the appeal is filed shall be deemed waived.

Grounds for an Appeal

Below indicate (V) the grounds for the appeal, if there are several, they must all be indicated
within this appeal.

O The school district’s adherence to the standards and methodologies requiréd for such
reviews, pursuant to Education Law 3012-d;
M The adherence to the Commissioner’s regulations, as applicable to such reviews;
- Compliance with any applicable locally negotiated procedures applicable to annual
professional performance reviews or improvement plans; and
= The school district’s issuance and/or implementation of the terms of the teacher
improvement plan under Education Law 3012-d;
= The substance of the annual professional performance review, which shall include the
following:
In the instance of a teacher rated ineffective on the Student Performance
category, but rated highly effective on the Observation category based on an
; anomaly, as determined locally.
\ o}
) 5
“,,,)L
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Teacher’s Basis for Appeal

Teacher should list and attach all supporting documentation and a copy of the APPR and/or the
TIP being challenged.

Filed with

Superintendent of Schools or Designee Date

Evaluator’s Response to Appeal
Evaluator should list and attach all supporting documentation. Date

Outcome of Appeals Process

Superintendent of Schools or Designee Date

Teacher’s Signature Date

Teacher’s signature does not constitute agreement but merely signifies s/he has examined and discussed the
materials with the evaluator. Teachers shall have the right to insert written explanation or response to written
feedback of the evaluator within 10 days, which may be considered during the Appeals process.
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