
Akron Central Schools
Shared Decision-Making Process
Collaborative Governance in Support of Student Success · Aligned with NYS 

Commissioner's Regulation 100.11

Strategic Plan and Shared Decision Making



Our Commitment
Akron Central Schools is committed to a collaborative, community-driven 

approach to district improvement. In alignment with Section 100.11 of the 

Regulations of the Commissioner of Education, we ensure that teachers, 

administrators, parents, students, and members of the Tonawanda 

Seneca Nation have meaningful opportunities to participate in 

school-based planning and decision-making.



Why Shared Decision-Making Matters
When the whole community has a seat at the table, every student benefits. #OneAkron — One Family. One Community. One Shared 
Commitment to Students.

Stronger Outcomes
Data-informed decisions that improve student achievement

Trust & Transparency
Open communication builds confidence across the community

Belonging
Multiple perspectives ensure every voice is represented

Goal Alignment
District and building goals connected to the Strategic Plan



Shared Decision-Making Structure
Shared decision-making is the foundation of how our Strategic Plan was developed and how it continues to be 
implemented, monitored, and refined — not a separate initiative, but woven into everything we do.


District-Level Team
Guides districtwide implementation of the Strategic 
Plan. Reviews data, monitors priorities, and brings 
community voices to district decisions.


Building-Level Teams
Support school-specific planning, implementation, 
and continuous improvement. Each team is aligned 
with district priorities and the Strategic Plan.



District & Building Teams at a Glance


District-Level Team

● Administration, Teachers, Parents
● Students, Board Member & Tonawanda Seneca 

Nation
● Reviews data & monitors strategic priorities
● Recommends improvements & promotes 

innovation


Building-Level Teams

● Teachers, Parents, Non-instructional Staff
● Students
● Discusses needs, monitors progress, 

strengthens communication



Scope of Shared Decision-Making
Our teams focus their collaborative work on the areas that matter most to student success and community well-being.



Governance Roles & Responsibilities


Shared Decision-Making Teams

● Collaboration & feedback
● Strategic planning input
● Recommendations
● Continuous improvement


Board of Education & 
Superintendent

● Personnel matters & budget authority
● Collective bargaining
● Legal compliance
● Policy
● Emergency operations

 This structure ensures meaningful collaboration while maintaining clear legal governance responsibilities.



How We Make Decisions Together
Teams use a consensus-based model that ensures every voice is heard before decisions are made. If full consensus isn't reached, teams pursue a modified consensus and 
document the path forward.

Identify Issue
Clarify the decision 

to be made

Review Data
Gather facts and 

perspectives

Explore Options
Discuss possible 

approaches together

Reach 
Consensus

Agree on a shared 
path forward

This structured approach keeps discussions inclusive, transparent, and focused on what's best for students.



Dispute Resolution & Communication
A Tiered Approach: If Agreement Can't Be Reached

01

Internal 
Discussion
Facilitated discussion 
within the team to 
resolve differences 
collaboratively.

02

Mediation
Principal or 
Superintendent 
provides objective 
mediation to guide the 
process.

03

Formal Decision
Superintendent may 
issue a written decision 
based on established 
guidelines.

04

Board Review
Board reviews matters 
specifically involving 
official Board policy.

 This process ensures that all disputes are handled fairly, transparently, and with clear accountability.



Monitoring & Annual Review
Both District-Level and Building-Level teams monitor progress throughout the year to keep our work responsive, relevant, and aligned with 

community priorities.

Review Progress
Implementation updates reviewed by both teams

Recommend Refinements
Adjustments proposed based on data and feedback

Board Presentation
Updates presented and revisions adopted publicly

NYSED Submission
Required updates submitted as per regulation



Highlights from Our Schools
Shared decision-making is already making a difference across every level of our district. Here are a few examples of 
community collaboration in action.

Elementary School
● Character Program

● Instructional Calendar

● Positive Behavior Supports

April Agenda

Middle School
Homework Policy — A revised, 
student- and family-informed 
homework approach designed to 
balance academic rigor with student 
well-being and home life.

Middle School Homework

High School
● Open House 

● Grading Practices 50%

High School Agenda


